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Achilles Tendon Rupture 
Patient Information

Specialist Support 
This leaflet can be made available in another language, large 
print or another format. Please speak to the Ward Manager 
who can advise you.
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The Achilles tendon is a strong structure that joins your 
calf muscle to your heel bone.
Its function is to allow a good push off from your foot 
when you walk and run. It also allows you to stand on 
tiptoe and assists in bending your knee.

The tendon can be ruptured (partial or complete) by a 
sudden force on the foot or ankle. It is more common in 
men in their middle years and is often associated with sport 
and running activities. It is important to diagnose and treat 
this injury as soon as possible to help with healing.

Diagnosis

A doctor will examine you and take a history of the injury; 
this will include a calf squeeze test (Simmond’s test). This test 
allows the doctor to see if there is any movement in your 
ankle.

• To confirm Achilles rupture, the VFC will refer you for an 
ultrasound.

• When you have the date for the ultrasound, please come 
to the plaster room 30 minutes before your scan so we can 
remove your cast. If you need to return after your scan we 
will re-apply you cast.  You will not see the doctor on this 
day as the ultrasound will need to be reported on first.

• X-rays aren’t useful in this type of injury as there is no bone 
involvement.
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Treatment

•  Surgery to repair the tendon

•  Conservative treatment to allow the tendon to heal
    naturally whilst resting in a specialist boot.

Your Consultant will discuss both these options with you. Both 
treatments will involve you wearing a boot to protect the 
tendon while it heals.

• These injuries always take a long time to recover and will 
need physiotherapy.

• It can take 12 to 24 months for symptoms to completely 
settle.

Weeks 
since injury  Plan

0 - 2   Take regular over the counter analgesia.
 If you need anything stronger you 
will need to see your GP. Elevate your 
foot above your heart at rest and use 
ice therapy to help with the swelling. 

  The ultrasound department will contact 
 you with details of your scan.

2 - 5      Your will be reviewed in Fracture Clinic.
     For non-operative treatment, you will be

converted to a VacoPED walking boot, 
locked 30 degrees.  

    You can start to weight-bear with boot on.
    Continue with injections. (see page 5) 
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5 - 7   Range of movement to be adjusted 

 30 - 15 degrees. Injection course will 
 be stopped.    

7 - 9   Range of movement to be adjusted 30 - 0
 degrees.  Flat sole to be applied to boot.

9 - 10      Boot unlocked with full range of 
    movement 

10 -16      Reduce your dependency using the 
boot into your own footwear with heel 
raise if required.

2 years      Can take up to 2 years for symptoms
to  fully settle. 

Specialist Boot

• Your total treatment will be approximately 9 weeks in the 
boot (or as per Consultants advice).

• At first your foot will be positioned with your toes pointing 
to the floor; then the boot will be adjusted gradually 
bringing your toes up until it is in the flat on the floor.
This will allow the tendon to heal and prevent it healing 
in an lengthened position.

• You will be shown how to adjust your boot but if you have 
difficulty with this, an appointment can be made to attend 
the Plaster Room so that our technicians/nurses can do this 
for you.

Care while in the boot

• You will be encouraged to weight bear in the boot. This 
will help to reduce the risk of developing a blood clot in 
your leg.

• You may be given daily blood thinning injections, which 
you will have be shown how to do before leaving the 
hospital.  
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• These injections need to be given at the same time each 
day. This will also help to reduce your risks of developing 
a blood clot. This is usually prescribed for the ‘first five 
weeks’ unless told otherwise. It is important that you 
have enough injections to see you through to your next 
appointment.
Please ask for a prescription before leaving the hospital.

• Your boot should be worn at all times, including in bed, 
to ensure the tendon is protected throughout the healing 
process. However, it is important to look after your skin so 
you will be shown how to carefully remove and replace the 
boot to allow for hygiene purposes and skin inspection.

• Please raise your foot when at rest and keep unaffected 
joints moving. This will help to reduce swelling and prevent 
stiffness.

• You will be referred to Physiotherapy when your boot is 
removed.

Fit for Work Notes

•  Do ask for any sick notes or prescriptions while you are 
    in clinic.

Can I work with this injury?

•  This depends on what activities you perform in work.

•  If you have surgery, you will need to take some time off to 
   allow your wound to heal.

•  Avoid heavy activities and sport until the tendon is fully 
    healed (12-24 weeks from your injury). Your Physiotherapist 
    will be able to advise you on this.

Can I Drive?

•  You will be advised not to drive while you are in a boot as 
    you will not be covered by insurance. You need to speak to 
    your insurers.
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Will there be long-term effects?

•   Your affected calf muscle and tendon will appear slightly 
     different to your other leg. This is due to muscle wastage.  
    However this will return to near normal with time.

•   You may have some stiffness and occasional pain.

•   There is a risk of re-rupture.

•   It may take several months for your symptoms to 
     completely settle.

•   If you have any problems with the boot (refer to care of 
the boot leaflet for complications) do contact the Fracture 
Clinic/Plaster Room during opening times. For more 
urgent problems during closing times, attend the 
Emergency Department.

Further Information

If you have any problems, worries or concerns, please contact:
Virtual Fracture Clinic.

Contact Day hours  
Virtual Fracture Clinic (Monday – Friday, 8am – 5pm)

Tel: 023 9228 6551 – leave a message and we will call you 
back.

Fracture Clinic nurse-in-charge (Monday – Friday. 8am – 5pm) 
023 9228 6000 BLEEP 1379.

Outside these times, urgent queries only, Emergency 
Department 023 9228 6561.

Opening times: 8.15am – 5.00pm

If you have a boot problem 
please contact us before 4pm
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Notes:
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Data Protection Legislation – Privacy Notice
Further information on how we look after your personal 
information can be found on the Trust Information 
Governance webpage at
www.porthosp.nhs.uk - or alternatively, please speak to a 
member of staff.

Consent - What does this mean?
Before any doctor, nurse or therapist examines or treats you 
they must have your consent or permission. Consent ranges 
from allowing a doctor to take your blood pressure (rolling 
up your sleeve and presenting your arm is implied consent) 
to signing a form saying you agree to the treatment or 
operation.

It is important before giving permission that you understand 
what you are agreeing to. If you do not understand – ask. 
More detailed information is available on request.

How to comment on your treatment
We aim to provide the best possible service and if you have a 
question or a concern about your treatment then the Patient 
Advice and Liaison Service (PALS) are always happy to try to 
help you get answers you need. You can contact PALS on 
0800 917 6039 or 
E-mail: PHT.pals@porthosp.nhs.uk who will contact the 
department concerned on your behalf.

Follow us on Twitter @QAHospitalNews

www.porthosp.nhs.uk

Reference images pages 1 & 2

• https://www.sportsinjuryclinic.net/sport-injuries/ankle-pain/achilles-pain/achilles-tendonitis

• https://www.mayoclinic.org/diseases-conditions/achilles-tendon-rupture/multimedia/achilles-tendon-
rupture/img-20008631
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