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This bulletin collates information from key resources relating to human resources and organizational 

development. These are presented by topic to assist in the aim of continuously improving the 

recruitment, management, learning and development, teamwork and wellbeing of the workforce. 

Need anything full text or assistance with your OpenAthens account? Please contact 

Aaron.Razack@porthosp.nhs.uk or Clinical.Librarian@porthosp.nhs.uk  
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Quarter of employers ‘let down’ by apprenticeship providers 
Source: Personnel Today 
 
In a nutshell: Despite the fact that many apprentices are deeply impressive young – and not so young – 
people doubts remain about the way the system itself is organised. Paragon Skills have been asking 
YouGov to look into this issue and have published the results in Mixed Signals: making sense of 

. YouGov’s research found that a quarter of HR and L&D apprenticeships after 30 months of the levy
managers had been let down by their apprenticeship training provider. 15% said that organisations had 
not been honest with them about the obstacles they might come up against when offering the training 
– as a result 27% of the 500 HR decision-makers polled said they were thinking about changing at least 
one of their training providers. More than a quarter of the sample said that apprenticeships were not 
suitable for them as those on offer were not materially different to the qualifications their employees 
already held or did not help staff acquire new skills. Despite the problems 56% felt positive about the 
effect apprenticeships could have on their business. Four in 10 said managing talent progression was 
the main advantage, followed by improving staff retention (29%) and staff generating new ideas (27%). 
The report recommended that employers measure the impact of the training by assessing completion 
rates, internal promotions, employee satisfaction and productivity. 
 
You can read the whole of this article . here

 

 
Half of UK workers quit due to bad management 
Source: Personnel Today 
 
In a nutshell: A lot of people spend almost as much time with their manager as with their spouse. Yet 
while most of us choose our spouses very few of us get to choose our managers. Totaljobs have been 
asking employees what they think about their bosses and the answers don’t make happy reading. 26% 
had looked for support for mental-health issues, citing problems with their boss as their main 
motivation for getting help. A fifth (18%) said they felt unable to trust their boss, and 28% said that their 
line manager was their “work enemy.” A quarter of people had had nightmares about their boss. 40% of 
people in management positions said they had never received any specific management training and 
18% only received training a year after taking on their new responsibilities. 62% of managers conducted 
interviews with no training. Bosses’ worst habits included having favourites (49%), speaking behind 
people’s backs (43%) and taking credit for other’s work (36%). Six in 10 people refused to socialise with 
their managers, with 31% saying it would be too awkward outside the office. Employees listed clear 
objectives, specific feedback and detailed job descriptions as the three key things they’d look for in a 
good manager. 
 
You can read the whole of this article . here

 
‘NHS Passports’ to help staff work flexibly and cut admin costs 
Source: england.nhs.uk 
 
In a nutshell: For those people lucky enough to afford, and be able, to travel abroad passports have 
become rather a vexed issue lately with fears that the English Channel will become infested with 
crocodiles as the UK severs ties with Europe and drifts inexorably towards the North Pole. A rather more 
welcome development is the NHS passport which will – in theory at least – allow staff to move 
seamlessly between sites in a bid to make it easier to take on new roles, plug gaps in staffing and 

Apprenticeships 

People Management  

https://www.porthosp.nhs.uk/Library/homepage.htm
https://paragonskills.co.uk/forms/mixed-signals-report/#umbracoform
https://paragonskills.co.uk/forms/mixed-signals-report/#umbracoform
https://www.personneltoday.com/hr/employers-let-down-apprenticeship-providers/
https://www.personneltoday.com/hr/half-of-uk-managers-quit-due-to-bad-management/


        porthosp.nhs.uk/library                                       Back to top 

improve patients’ care. Following successful pilot projects, all hospitals in England are being urged to 
sign-up to passporting agreements, which will cut the need for up to two-day inductions and other 
admin when staff move between organisations. All clinicians working in hospitals that have these 
agreements will be able to move across different NHS sites to offer care to patients before returning to 
their main trust. Alongside passporting the NHS’ chief people officer, Prerana Issar, will confirm £7m 
funding to support the nationwide introduction of e-rostering. A ‘retention programme,’ in NHS Trusts 
has helped to retain more than 1,000 nurses, midwives and other clinicians and is now to be rolled out 
to GPs’ surgeries.  
 
You can find out more about these initiatives . here
 

Have You Engaged Your Millennials Today? 
Source: fistfuloftalent.com 
 
In a nutshell: Much ink and many pixels have been expanded on Millennials, the group of people born 
after 1981. Whether they are really different to the generations that preceded them is a moot point but 
that doesn’t stop people holding forth. Joining the queue is William Wiggins who argues that Millennials 
do have measurable differences from other age groups and sets out some ways of dealing successfully 
with them – an important task as, in the US at least, they are now in the majority in the workforce. 
Managers must help Millennials nurture and use their technological skills while identifying opportunities 
for them to develop new ones. This can be done by frequently assigning new projects or shadowing 
opportunities that will stretch them beyond their comfort zone. Millennial employees need to feel that 
what they do has a purpose and meaning beyond making money and won’t stick around if they don’t 
have a good relationship with their manager. They also have an inherent need for the approval of others 
– they are not motivated by power or intimidation but by leaders who are approachable and available 
to encourage and guide them throughout their careers. They’re not bothered about fixed work 
schedules or core hours and managers might need to relax dress codes as Millennials don’t see the 
point of them. Whether mortgages, children and dealing with guttering will turn Millennials into normal 
human beings is anyone’s guess but there should be enough grist for the mills of legions of HR experts in 
the meantime. 
 
You can read the whole of this article . here
 

Automation and AI: how it will actually affect the workplace 
Source: Personnel Today 
 
In a nutshell: If past predictions were all to be believed by now we would either all be sitting under the 
shade of an apple tree singing madrigals to one another while the robots do all the work or cowering in 
a shepherds’ hut in the Cairngorms waiting for robots to learn how to get over stiles and polish us off. 
But what might really happen? Polishing his crystal ball, with the help of the great and good, is Adam 
McCulloch. PwC estimates that the UK’s GDP could be up to 10% higher in 2030 due to artificial 
intelligence – equivalent to an extra £232bn. However, there is no clear consensus about how 
automation will affect society. Some people think more jobs will be created while others see net losses 
leading to a reduced working week or the introduction of a universal basic income i.e. paying people to 
do nothing. The TUC has lamented the fact that automation hasn’t led to a shorter working week whilst 
the Institute for Public Policy Research has warned that it could make age and sex inequality worse. At 
the moment cheap labour from the EU has allowed employers not to automate. Germany has 191 
robots per 10,000 workers whereas the UK has only 42. Brexit, the falling pound and falling 
unemployment could all lead to more automation in the UK, improving productivity. 60% of HR leaders 
believe AI will lead to fewer jobs but 62% of chief executives say it will create more jobs than it 
eliminates. So, for the moment, it looks as though the human jury is still out on AI – but best keep a 
bucket of water, the location of the off switch and a flight of stairs to hand just in case. 
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You can read the whole of this article . here

 
Team psychological safety and team performance 
Source: International Journal of Organizational Analysis 
 
In a nutshell: Psychological safety is the ability to be yourself and speak your mind without incurring 
adverse consequences. It’s been linked to better team performance and in this study Sumi Jha, from the 
National Institute of Industrial Engineering in Bombay, investigated this link in greater detail. He studied 
50 teams from 20 different organizations which included a total of 345 team members. He found that 
the higher the levels of psychological empowerment were in a team the greater the benefits of 
psychological safety and learning orientation were. 
 
You can read the abstract of this article . here

 
Psychological capital and innovative behavior: Mediating effect of psychological safety 
Source: Social Behavior and Personality 
 
In a nutshell: Also investigating psychological safety recently were Yuping Sun, from the University of 
Electronic Science and Technology of China, and Jiatao Huang, from The Orient Institute of Psychology. 
They looked at the relationship between psychological capital (the amount of mental and social 
resources someone has to support their wellbeing) and innovation in a study of 136 university teachers. 
Their results indicated that psychological safety partially mediated the relationship between 
psychological capital and innovative behaviour. 
 
You can read the abstract of this article . here
 

Making meetings mean something 
Source: slate.com 
 
In a nutshell: Most people are as likely to go to an enjoyable meeting as they are to bump into a unicorn 
in the power tools department of B&Q. In this article Alison Green outlines some of what goes wrong in 
most meetings and makes a few suggestions about how to put it right. Meetings frequently last too 
long, veer off track and feel like an enormous waste of time, particularly when work is mounting up 
back at our desks. As a work agony aunt Alison Green often encounters meetings which people use for a 
social catch up; poorly-planned meetings; meetings with no real agenda and meetings with no clear set 
of desired outcomes. People are often asked when their presence isn’t really necessary or people get 
invited to meetings where most of the content is irrelevant and they’re asked to hold forth for ten 
minutes at the end. Most offices don’t train people on how to run meetings well, which means one 
participant can easily monopolise the conversation and derail the session while the person nominally in 
charge struggles to retain control. Alison Green’s tips include: 
 

 Meetings shouldn’t be used to convey information that can easily be conveyed in a memo or email; 
they should be reserved for topics that genuinely require a back-and-forth decision 

 When inviting people to meetings, organisers need to think about who really needs to be present 
and whether attendance should be optional. 

 Every meeting should have a written agenda with a clear statement about what outcomes it is 
designed to achieve. If the person organising them isn’t clear what they want to get out of it don’t 
let them hold the meeting! 

 Anyone running a meeting must be responsible for making sure the group sticks to its agenda. That 
means cutting off ramblers and re-directing tangents and making sure the meeting ends with clear 
actions and starts and ends on time 
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 Employees should be allowed to decline meeting invitations that conflict with high-priority work  
 
You can read the whole of this article . here
 

Upset workers twice as likely to leave feedback 
Source: Personnel Today  
 
In a nutshell: Feedback is a bit like presents from distant relatives at Christmas. Everyone says they 
want them but the results can be unusable, unpleasant or downright mystifying. Delving into this murky 
world is employee-engagement firm Peakon who analysed 11 million anonymous employee comments 
for their Employee Voice report Their analysis found that employees were more than twice as likely to . 
give feedback on their workplace if they feel upset. The top three topics were pay, communication and 
management. UK employees were most likely to leave negative comments about their salary, followed 
by bonuses, reviews, their laptop and the work canteen. The top five positive comments contained: 
yoga, good life balance, team leader, line manager and benefit. Generation Y workers – those born after 
1997 – were most likely to reference terms such as minimum wage, tips and overtime. They were also 
more likely to be socially or environmentally conscious and were three times more likely to discuss the 
use of plastic in the workplace. Generation X workers (born between 1960 and 1980) were most likely 
to talk about long hours, their personal lives and job security whilst Millennials tended to feature 
positive terms such as “free time,” and “life balance.” 
 
You can read the whole of this article . here
 

 
Pay awards hit 10-year high 
Source: Personnel Today 
 
In a nutshell: Pay awards reached their highest level for ten years, according to an analysis of 46 pay 
awards by XpertHR. They found that the average settlement in the three months up to the end of July 
2019 was 2.6% - above 2.5% for the first time since 2008. However, only a quarter (23.8%) of awards 
were higher than the same group received at their previous pay review while 42.9% were lower. The 
average pay settlement in the public sector was 2.4% compared to a median of 2.5% in the private 
sector. 

You can read the whole of this article . here

Seven steps to an excellent candidate experience 
Source: Personnel Today 
 
In a nutshell: Candidate experience is how people feel about your job-application process. It’s seen as 
increasingly important at a time when employers are having to work in a sellers’ market as far as 
recruitment is concerned. In this article Lee Biggins, the chief executive of CV-Library, gives seven tips 
for ‘awesome,’ candidate experience. 

1. Write clear and concise job descriptions. Don’t beat around the bush or mislead your candidates 
about salary expectations, responsibilities or the experience and skills required 

2. Make it easy for candidates to find and apply for your jobs. Now that you’ve written a great, 
engaging job advert, how easy is it for candidates to find and apply for your jobs 

Recruitment  

https://www.porthosp.nhs.uk/Library/homepage.htm
https://slate.com/human-interest/2019/09/meetings-unproductive-waste-of-time-office-culture.html
https://drive.google.com/file/d/1M4X5orEG7YLC9zm41txHUCJ6nTkkIUWv/view
https://www.personneltoday.com/hr/wound-up-workers-twice-as-likely-to-leave-feedback/
https://www.personneltoday.com/hr/pay-awards-july-2019/


        porthosp.nhs.uk/library                                       Back to top 

3. Communicate with candidates early and often. Once your candidates apply, make sure you’re in 
regular contact with them. Start with thanking them for the application and let them know when 
they can expect them to hear back 

4. Brief candidates with instructions before an interview. Once you’ve whittled the applicants down 
to a shortlist, send a clear and concise email to each candidate letting them know what to expect 
from your interview process 

5. Don’t ghost unsuccessful candidates. Make sure you contact them to let them know they haven’t 
been successful 

6. Give feedback, and ask for criticism. Providing feedback for unsuccessful candidates can help 
people learn from their mistakes and understand why they didn’t progress further, rather than 
leaving them thinking the decision was unjustified or unfair 

7. Keep in touch with promising candidates for any future roles. While the hiring process may be 
over, it shouldn’t be for the few promising candidates that fell at the last hurdle. Keep in touch with 
them and be sure to let them know about any future relevant roles you’re recruiting for. 

You can read the whole of this article . here

Wellbeing 

 
Psychological capital and safety 
Source: Safety Science 
 
In a nutshell: Psychological capital is the mental resources that help people deal with life’s ups and 
downs and includes self-efficacy (confidence in being up to the task in hand), optimism, hope and 
resilience. In this study Dan Wang, from Tianjin University in China, led a team of researchers looking 
into the influence of psychological capital on workplace safety in a study of 359 construction workers in 
China. The researchers found that high safety-related stress reduced safety participation but not safety 
compliance. Psychological capital had a stronger influence on safety compliance, than on safety 
participation. Psychological capital also moderated the relationship between safety-related stress and 
safety participation. 
 
You can read the abstract of this article . here
 

When wellbeing meets technology 
Source: Personnel Today 
 
In a nutshell: Despite endless evidence to the contrary some people persist in believing in progress. 
Those charged with looking after the wellbeing of their employees are no exception and in this article 
Thomson Online Benefits looks at what technology can do for employee’s physical and mental health. 
Technology to support employees can include apps and wearables. Employers can also offer virtual GP 
services providing online health checks and pedometers and allow employees to work remotely. Putting 
on company-wide step challenges, team sports days and exercise classes all help employees improve 
their physical wellbeing and some employers are even collecting data from their employees’ wearables 
to make changes to their working environment, although the ethics of this is, at best, a moot point. 
Employers are also using mindfulness apps and using technology to let employees know the different 
ways they can get in touch with their mental-health first aiders. 
 
You can read the whole of this article . here
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Record number of staff receiving mental health first aid training 
Source: Personnel Today 
 
In a nutshell: Mental-health first-aiders are people trained to respond to other people’s mental-health 
problems, referring them on for more specialist help where appropriate. Mental Health First Aid 
England claim that 140,000 staff volunteers were trained in 2018/2019 and that 400,000 people have 
received the training since 2009. Last year more than 50 businesses – including Royal Mail and PwC – 
urged the Government to make the training mandatory for all workers and amend health and safety 
legislation so that mental health at work is valued in the same way as physical health. However 
researchers from the University of Nottingham and the Institution of Occupational Safety and Health 
found potential safety concerns with the scheme including cases where staff felt unsupported with a 
lack of clarity around boundaries. Others have seen it as a reactive process, where employers should 
actually be concentrating on prevention in the first place. 
 
You can read the whole of this article . here
 

A third ‘pressured’ to drink more alcohol at work social events 
Source: Personnel Today 
 
In a nutshell: People often say their colleagues metaphorically drive them to drink but alcoholic 
consumption might actually be driven by one’s colleagues, at least on a work night out. YouGov polled 
2,145 adults and found that 43% admitted consuming more alcohol than they had set out to drink 
because they were in a round. A third said they had been pressurised by colleagues to drink more than 
they had set out to. 38% said they drank more with colleagues because they did not want to be impolite 
and refused a drink, while 43% agreed there was too much pressure to consume alcohol when 
socialising with co-workers. More than half (53%) said they would like there to be less pressure to drink 
at work social events with men (13%) more likely than women (8%) to have experienced pressure to 
drink from their superior. 
 
You can read the whole of this article . here
 

Progress on mental health ‘core standards’ lagging behind 
Source: Personnel Today 
 
In a nutshell: The Government recently commissioned a report – Thriving at Work – which set out six 
core standards for employers to adopt to improve the mental health of their workforce. Only 19% of 
employers had produced, implemented and communicated a mental health at work plan and 48% had 
made no progress at all towards this standard. Fewer than one in 10 employers had met all six of the 
recommended standards which also include: 
 

 Developing mental-health awareness among employees 

 Encouraging open conversations about mental health 

 Routinely monitoring employee’s mental health and wellbeing 

 Providing employees with good working conditions 

 Promoting effective people management 
 
However, most of those polled said they had made some progress towards meeting the standards and 
only 16% said they had made no progress at all. 
 
You can read the whole of this article . here
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Personnel Today Awards 2019 shortlist: Health & Wellbeing Award 
Source: Personnel Today 
 
In a nutshell: Whether it’s the boys’ under-10 100 metres, the Olympics or Scrabble in the front room 
people love a good competition. HR professionals are no exception and Personnel Today have been 
holding their Health and Wellbeing Awards, sponsored by Lloyds Bank. Barratt Developments created a 
‘My Health & Wellbeing,’ brand for its health-benefits package, which is promoted through weekly and 
monthly communications to staff, desktop calendars and poster and leaflet campaigns. A workforce 
forum also allows a cross-section of staff to meet with the chief operating officer and HR director to 
shape health and wellbeing initiatives. Staff now have access to health and wellbeing hubs on every site; 
stress and mental-health-awareness training; an employee-assistance programme that offers six face-
to-face counselling sessions; and health assessments for all staff. The company has seen falling sickness 
absence and staff turnover and has achieved a £110,000 per annum reduction in sickness absence costs. 
GSMA brought its health and wellbeing initiatives under one ‘Be Well,’ programme and arranged them 
under five pillars: feel well, think well, give well, save well, learn well and live well. The company 
provides healthy breakfasts and fruit, free flu vaccinations and private medical insurance. Mental health 
is supported through access to counselling, mental-health first aid, and meditation and resilience 
training while staff can access financial and legal advice through its employee-assistance programme. 
GSMA has seen a 50% reduction in long-term sickness absence, record levels of staff retention and an 
increase in its staff-engagement score. Leicestershire County Council operated a closed menopause 
support group on its intranet to provide staff with a safe place to seek support; introduced menopause-
related resources on its learning platform; offered menopause-awareness workshops and has held 
drop-in support sessions where staff can speak to health advisers one-to-one. 84% of its staff going 
through the menopause feel more confident about discussing their symptoms with their manager; 64% 
feel more supported in managing their symptoms; and 97% feel confident to offer support to a 
colleague with menopausal symptoms. OCS Group UK formed a steering group to hear employees’ 
ideas. Each month volunteer champions choose a different wellbeing them to promote through email 
banners, posters, support links and web resources. Each area of the business takes turns to hold a 
monthly wellbeing event with past examples including pop-up clinics for healthy-heart month, a virtual 
race around the UK and the supply of free water bottles. The company trained 62 senior managers in 
mental-health first aid and has seen a 30% increase in the number of staff using its employee assistance 
programme and a doubling in the number of staff accessing counselling on mental-health issues. South-
Western Railway implemented a range of schemes such as health kiosks, mental-health first aid and 
health-promotion ‘visuals,’ around its depots reducing long- and short-term sickness. The kiosks provide 
confidential advice on BMI, blood pressure, cholesterol and lung health and are available 24 hours a 
day. Other initiatives include walking competitions and potluck lunches. Three’s health-and-wellbeing 
strategy has three pillars: Energise, Connect, and Balance. Meetings are banned between 12 and 2 on 
Wednesdays to allow staff to take time out or take part in activities like yoga or football. Staff are given 
three personal days to take off for birthdays, friends’ weddings and children’s sports days while a £50 
wellness fund is available for each employee for team activities. 230 mental health first-aid volunteers 
are known as Time to Talk reps. Eight in 10 staff now say that Three cares about their wellbeing. Visa 
Europe introduced a ‘Press Pause,’ programme to encourage staff to take time out to focus on their 
wellbeing. Each months focuses on a different component of health and wellbeing, from UV awareness 
to gynaecological cancer. During the 2018 World Cup it held a workshop on fitness for busy 
professionals and there are quiet spaces for staff to get away from their desks and space for free yoga 
classes and subsidised massages. Mindfulness Mondays have also been introduced where staff can take 
part in a 45-minute mindfulness session. 
 
You can find out more about these company’s initiatives . here
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Occupational Health & Wellbeing Awards shortlist: Best multidisciplinary initiative 
Source: Personnel Today 
 
In a nutshell: Also picking up gongs were a number of organisations shortlisted for the Personnel Today 
Occupational Health and Wellbeing Awards. Komatsu Mining Corporation developed a programme to 
better support the mental health of its staff, involving a combination of mental-health first-aid and an 
employee assistance programme. Two people were trained to become mental-health first-aid 
instructors and delivered a two-day course. 65 line managers and supervisors have now had training 
and more than 10% of the workforce have made contact with the employee assistance programme. 
Pepper have introduced mental-health drop-in clinics and mental-health awareness training on topics 
such as stress management and caring for family members with mental-health issues. They have 
wellbeing weeks including yoga sessions, crochet classes and meditation workshops. Staff were given 
the right to ask for time off work for their personal wellbeing without affecting their annual leave, and 
wellbeing packs are routinely sent out to anyone who says they are struggling with mental-health issues 
– despite the new mental-health days absence has not increased. Sussex Community NHS Foundation 
Trust funds access to private physiotherapy. An access guide to local CBT and talking therapies is 
available via the Trust intranet. Referral rates to occupational health for musculoskeletal disorders have 
decreased by 2.5% in 2018-2019. Thames Water have developed a virtual-reality film to place 
employees in the position of somebody with a mental-health condition. The companies Time to Talk 
strategy has resulted in a 60% reduction in work-related absences from psychological issues in four 
years. There has been an 18% increase in the use of the company’s employee assistance programme 
and 350 staff have joined an open mental-health group where people have shared stories and tips on 
how to manage mental-health conditions. 
 
You can read the whole of this article . here
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