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Reproduced with permission from Mid Cheshire Hospitals NHS Foundation Trust. 

This bulletin collates information from key resources relating to human resources and organizational 

development. These are presented by topic to assist in the aim of continuously improving the 

recruitment, management, learning and development, teamwork and wellbeing of the workforce. 

Need anything full text or assistance with your OpenAthens account? Please contact 

Aaron.Razack@porthosp.nhs.uk or Clinical.Librarian@porthosp.nhs.uk  
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Still work to do to change perceptions  
Source: Personnel Today  
 
In a nutshell: Despite providing practical experience of a job, being considerably cheaper and being a 
better grounding for the world of work, apprenticeships still suffer an image problem in certain 
quarters. To mark Apprenticeship Week which ran from February 3rd to February 9th various 
organisations have been polling people about apprenticeships. The City & Guilds Group published a 
report called Stamp Out the Stigma after polling 2,000 adults. Apprenticeships were considered to 
provide better value for money than university (57% vs 5%), longer-lasting skills (39% vs 13%) and better 
preparation for the workplace (54% vs 6%). However, most people said they would be more likely to go 
to university than do an apprenticeship (50% vs 30%). Meanwhile Mumsnet and the Department for 
Education found that 35% of parents still thought of apprenticeships as being solely to do with jobs such 
as plumbing and carpentry and 45% were unaware that they go right up to degree level. And the latest 
Social Mobility Barometer found that 35% of 18-24 year olds believed university would provide them 
with better opportunities than apprenticeships (18%).  
 
You can read the whole of this article here. 
 
 

 

Bringing the personal touch to L&D 
Source: Personnel Today 
 
In a nutshell: This article reports from the Learning Technologies 2020 conference at London’s excel 
Arena. Writer and broadcaster Timandra Harkness kicked things off by arguing that we now live in a 
personalised century. We can access more personalised healthcare while fit bits record our exercise. 
Online retailers can deliver clothes based on individual measurements and preferences and people 
consume media in an increasingly personalised fashion via social media and streaming sites such as 
Spotify. Learning needs to become more personalised too. This can be achieved, argued Bianca 
Baumann, director of learning experience at GP Strategies, by segmenting learners into discrete groups 
and creating a persona for each of them. This might include descriptions of the needs of specific groups 
of employees, their challenges, how and where they consume learning resources, the time of day they 
like to learn, their work challenges etc. Nigel Paine, an author and speaker on leadership and 
organisational learning argued that L&D should leave behind it old ways of delivering perfect learning 
using all the bells and whistles and adopt a new mindset that puts enabling employees to learn for 
themselves at the heart of L&D. Nigel Paine argued that L&D teams need to develop skills in business 
consulting, lifelong learning and understanding learning so they can embrace technology, have a laser-
like focus on the needs of employees and do things more rapidly and at a lower cost. 
 
You can read the whole of this article here. 
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Why empathy is the future workplace’s key to success 
Source: Personnel Today 
 
In a nutshell: Linda Jingfang Cai has written a book all about how work is expected to be an enriching 
psychological experience for all concerned, called Share. She argues that the pace of change and 
disruption of traditional industries and business models, the building of relationships online rather than 
in the flesh, and the breakdown of centralised power and top-down hierarchies have the potential to 
create widespread anxiety and fear about future opportunities, growing distrust towards organisations, 
and general confusion. Share proposes creating a “human-centric,” approach based on promoting 
empathy-based relationships within organisations. This can be done using a “four D,” process: 
 

 Discover what is important for each individual to align on purpose 

 Define what this means in the context of strategy and how the organisation competes 

 Develop a plan to align the purpose, values and empathy at the core of how everything is 
done 

 Deployment of “how we do things around here,” through the actions of every employee 
everyday 

 
You can read the whole of this article here. 
————— 

One in three employees say their job is ‘low quality’ 
Source: Personnel Today 
 
In a nutshell: Over a third of British workers say they have a low-quality job. The Health Foundation 
have been analysing people’s answers to the Household Longitudinal Study and found that people in 
low-quality jobs are more likely to have poor health, and twice as likely to report that their health is not 
good. The Health Foundation’s analysis defined a low-quality job as one which had two or more 
perceived negative aspects, such as low levels of autonomy, wellbeing, security and job satisfaction as 
well as low pay. It found that 51% of people in low-quality work in 2010/11 remained in this kind of 
work six years later. 55% of employees under 25 said they were in low-quality work, compared to 33% 
of those over 25. Northern Ireland (42%), Wales (42%), the North East (40%), and the West Midlands 
(40%) all had high levels of low-quality work. 
 
You can read the whole of this article here. 
————— 

How rudeness trickles down from above 
Source: International Journal of Environmental Research and Public Health 
 
In a nutshell: In this study Chang E. Liu, from Hunan University of Technology and Business in China, led 
a team of researchers studying 346 employees and 78 group leaders. The researchers found that 
incivility by department leaders led to a reduction in a group’s psychological safety. This negative 
relationship was mediated by group-leader incivility and “moderated by group-leader attribution for 
performance-promotion or injury-initiation motives.” 
 
You can read the whole of this article here. 
————— 
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Why quality is more important than quantity 
Source: fistfuloftalent.com 
 
In a nutshell: Being busy is definitely seen as a good thing but in this article Mark Fogel argues that its 
quality not quantity that counts. He quotes Tim Ferris who argues that “being busy is a form of laziness 
– lazy thinking and indiscriminate action,” and that “being busy is most often used as a guise for 
avoiding the few critically important but uncomfortable actions.” Most of us, argues Mark Fogel, get 
stuck in a myriad of time-sucking meetings and projects, with no tangible results to speak of. Instead 
people should set aside time to work in short, concentrated bursts on high-value projects and fit their 
other work (meetings, responding to emails etc) around this. 
 
You can read the whole of this article here. 
————— 

Empowering teams and unlocking potential 
Source: Personnel Today 
 
In a nutshell: In this article Dean Wheeler and Sherna Bhadresa, from Egremont Group, outline four key 
steps to empowering teams and unlocking potential. 
 
Show not tell. Set out the vision for what needs to be different and why. Acknowledge hard truths 
about the current culture and be honest. Explain what measures you are taking to improve company 
performance and where you need input. 
Create ‘freedom within a framework.’ Create a climate where it is okay – indeed positively encouraged 
– for teams to go away and pro-actively make changes within their area of business. Be clear what’s in 
scope and what isn’t. Make sure the team has access to experts within the organisation who can help 
them to problem solve. 
Equip your teams with the skills and knowledge they need. Take time to understand what is really 
going on in the business. A team cannot act if they don’t understand the problem to solve. Identify the 
key levers for change at a high level and priorities for teams to address, then encourage them to act 
within the framework you have agreed with them. 
Share success and learning across the organisation. Share stories of what teams have done and the 
impact that has had. Support them to share their successes in their own words; this can be done on the 
company’s online social networks, at team days, or at specially organised “show-and-tell,” fairs. 
 
You can read the whole of this article here. 
————— 

Are our skills going to waste? 
Source: Personnel Today 
 
In a nutshell: 5,000 workers were polled as part of City & Guild’s Missing Millions report which found 
that just 9% said that their full skillset was being used at work, while 8% felt their skills were always 
underused. The most common reason for feeling underused was that people’s jobs did not allow them 
to use their abilities (62%), while 31% said that their employers weren’t aware of the skills they had. 
21% felt that the skills their industry required had changed over time. The report said that employers 
needed to improve their ability at recognising and making use of their employees’ skills. It suggested the 
use of ‘credentialing,’ which allows firms to recognise the skills of their staff and create progression 
pathways within organisations or across industries. Almost half (47%) of employees said they had not 
taken part in any workplace training in the last three years, while 26% said they had not done so for at 
least a decade. 
 
You can read the whole of this article here. 
 

https://www.porthosp.nhs.uk/Library/homepage.htm
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Opening doors: the benefits of recruiting ex-offenders 
Source: Personnel Today 
 
In a nutshell: Prisoners being released from jail often find themselves in a Catch-22 situation. No one is 
prepared to give them a job then everyone condemns them when they don’t work and/or return to a 
life of crime. Some more enlightened employers are breaking this cycle though among them logistics 
company Clipper who began by taking on two ex-offenders at their Leeds site. Soon after the manager 
called back and asked for half a dozen more, then another half dozen. There are now between 130 and 
150 ex-offenders on Clipper’s payroll. Retention is 92% and managers enjoy playing a part in people’s 
rehabilitation. Overall, however, only 17% of ex-offenders manage to get a job within a year of leaving 
prison but those that do get a job are 9% less likely to reoffend. New Futures Network are a 
government organisation that helps businesses make connections with prisons. Ex-offenders can often 
bring with them the skills they had before they ended up in prison and retention among ex-offenders 
tends to be higher because they become loyal employees. And more than 135 employers have signed 
up to the Ban the Box initiative which encourages organisations not to ask people to declare any 
criminal convictions. 
 
You can read the whole of this article here. 
 

 
When HR goes digital 
Source: Personnel Today 
 
In a nutshell: For many people the future will take the shape of using computers and artificial 
intelligence and in this article Ashleigh Webber discusses how HR is getting to grips – or not – with it all. 
Law firm Ius Laboris have written a report on this very topic which finds that many organisations still 
don’t have plans in this area. Almost two-thirds of organisations do not have a formal HR technology 
strategy although 97% agree that technology will help to transform HR and make a difference to their 
understanding of how employees work. Just 53% of companies with more than 5,000 or more 
employees have a formal HR tech strategy. 67% of employers were worried about cyber security and a 
quarter were worried about technology introducing bias into recruitment. Many HR professionals feel 
overwhelmed by the task in hand and the time and resources needed for successful implementation can 
put many people off. HR staff can often lack the skills and expertise needed so it’s a good idea to look at 
other businesses that have successfully implemented and reaped the benefits of IT and to go to 
networking events and seminars. 
 
You can read the whole of this article here. 

 

Wellbeing 

 
Parental bereavement leave 
Source: Personnel Today 
 
In a nutshell: The new Parental Bereavement Leave and Pay Regulations will give people who have 
worked for an organisation for at least six months the right to two weeks off work. The new regulation 
will make the UK a world leader in the amount of leave grieving parents have a right to. Currently most 
employers in the UK offer between three and five days’ bereavement leave. However, the new 

Recruitment  

Technology 

https://www.porthosp.nhs.uk/Library/homepage.htm
https://www.gov.uk/government/publications/unlock-opportunity-employer-information-pack-and-case-studies/employing-prisoners-and-ex-offenders
https://www.unlock.org.uk/projects/employment-discrimination/ban-the-box/
https://www.personneltoday.com/hr/how-employing-ex-offenders-could-boost-access-to-skills/
https://theword.iuslaboris.com/hrlaw/dashboard/home
https://www.personneltoday.com/hr/hr-tech-investment/


        porthosp.nhs.uk/library                                       Back to top 

regulations only offer the leave to parents of children under 18 and there are concerns that the two-
week period will become a ceiling rather than a floor, so to speak. 
 
You can read the whole of this article here. 
————— 

Coming back after cancer 
Source: Personnel Today 
 
In a nutshell: Many people come back to work after cancer treatment but it’s not always easy and in 
this article Christine Husbands examines some of the issues. According to Macmillan 123,000 people of 
working age are diagnosed with cancer every year in the UK and around 700,000 employees are looking 
after someone with cancer. The range of emotions felt by cancer patients can include denial, feeling 
overwhelmed, anger, fear, worry, sadness, guilt, isolation, and loneliness. However, work can give 
people a sense of normality, identity, and self-esteem. Cancer treatment can have a number of physical 
side effects such as fatigue, nausea, vomiting and susceptibility to infection. Worries about work can 
include loss of confidence in people’s ability to do their job effectively, low self-esteem and guilt about 
the extra burden of work placed upon colleagues. The most obvious and important adjustment 
managers can make is to be flexible with working hours and to recognise there might not be a 
predictable pattern. There are many resources and guides available. Macmillan Cancer Support has a 
range of online guidance and toolkits and can offer on-site training and consultancy. The Chartered 
Institute of Personnel and Development, Cancer Backup and Working With Cancer have also got 
together to produce a guide which you can find here. 
 
You can read the whole of this article here. 
————— 

Stress fit notes on the rise 
Source: Personnel Today 

 
In a nutshell: Law firm GQ Littler have been analysing the figures and have found that almost three-
quarters of a million notes were issues for stress-related disorders in 2018/19, up 8% on the previous 
year. The total number of fit notes issued by doctors for any reason increased by 4% over the same 
period to 9.7million. 
 
You can read the whole of this article here. 
————— 

The true cost of ill health 
Source: Personnel Today 
 
In a nutshell: Every so often somebody tries to put a cost on sickness absence. The latest to have a go 
are the International Longevity Centre who have produced a new report Never too late: prevention in 

. The report claims that the number of years people will have to live with poor health an ageing world
will increase by 17% over the next 25 years if governments fail to prioritise preventative health 
interventions. Across OECD countries health prevention currently represents just 2-4% of total health 
spend. Cardiovascular diseases are estimated to cost $390bn worldwide, followed by type 2 diabetes 
($250bn), flu ($39bn), lung cancer ($9bn) and HIV ($4bn). The report encourages governments to: 
 

 Increase access to preventative health interventions 

 Inspire and engage people to promote good health and prevent illness 

 Use technology to deliver preventative interventions 
 
You can read the whole of this article here  .
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