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This bulletin collates information from key resources relating to human resources and organizational 

development. These are presented by topic to assist in the aim of continuously improving the 

recruitment, management, learning and development, teamwork and wellbeing of the workforce. 

Need anything full text or assistance with your OpenAthens account? Please contact 

Aaron.Razack@porthosp.nhs.uk or Clinical.Librarian@porthosp.nhs.uk  
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Why innovation is HR’s business too 
Source: Personnel Today  
 
In a nutshell: Industry 4.0 is the trend towards automation and data exchange in manufacturing 
technologies and processes which include cyber-physical systems, the internet of things, industrial 
internet of things, cloud computing, cognitive computing and artificial intelligence. In this article Victoria 
Harrison-Mirauer argues that innovation is everyone’s business. In terms of people management this 
means that people work together differently to come up with new insights and alternative solutions. 
Managers need to create a culture where experimentation is encouraged, leaders listen and 
assumptions are questioned whilst organisational agility demands flatter structures, good networks of 
communication, more project-based working and healthy, cognitive diversity. At the same time 
technology creates new sources of stress, new occupational health issues and new threats to people’s 
mental health. 
 
You can read the whole of this article . here
 

When appraisal makes a difference 
Source: Iranian Journal of Nursing and Midwifery Research 
 
In a nutshell: In this study a team of researchers led by Azam Bigdeli, from Isfahan University of Medical 
Sciences in Iran, looked at the use of performance appraisals among staff working in a neonatal 
intensive care unit. Some nurses were given an appraisal interview after those doing the appraising had 
had training themselves in how to carry it out while others were appraised without an interview. By the 
end of the study those nurses who had had an appraisal interview performed significantly better than 
those who had not had one. 
 
You can read the abstract of this article . here
 

 

People Management  
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Self-control, ego depletion and public-service motivation 
Source: Social Behavior and Personality 
 
In a nutshell: The idea that people only have limited qualities of self-control available to them is known 
as ego depletion and in this study Xiaoling Sun, from Hangzhou Normal University in China, led a team 
of researchers investigating the links between ego depletion, self-control and public-service motivation. 
95 Chinese ‘public servants,’ took part in the study which found that a ‘self-persuasion intervention,’ 
could increase people’s public-service motivation. This, in turn, led to less ego depletion after the 
participants had had to exercise self-control. 
 
You can read the abstract of this article . here
 

Ethical leadership and organisational citizenship 
Source: Management Decision 
 
In a nutshell: In  this study Raad Abdulkareem Shareef, from Cyprus International University, led a team 
of researchers looking into the links between ethical leadership, organisational citizenship behaviour 
(the propensity for people to act altruistically for the benefit of the organisation) and turnover 
intention. 351 pairs of supervisors and their subordinates, based in universities in Kurdistan, took part in 
the study which found that ethical leadership led to an increase in organisational citizenship behaviour 
and a reduction in turnover intentions. “The results also showed that intrinsic motivation fully mediates 
the relationship between ethical leadership, organisational citizenship behaviour and turnover 
intentions.” 
 
You can read the abstract of this article . here
 

Poor management biggest factor in engagement 
Source: Personnel Today 
 
In a nutshell: In 2015 28,000 randomly-selected workers took part in the European Working Conditions 
Survey. Researchers from Cass Business School, the University of Wisconsin and Warwick University 
have been analysing the results and found that “while leaders who are technically competent are often 
associated with better corporate performance, a single bad boss can undo performance.” Three of the 
main influences on employee job satisfaction are pay, working hours and whether people feel it is a 
small and personal environment. However, even if all three of these factors are combined, a bad boss 
can undermine their impact. Across the whole sample 13% of the managers were rated as bad but most 
people were satisfied with their managers and 10% gave them a perfect score. Where the bad bosses 
scored least well was on their ability to get the job done and whether they paid attention to employee 
development rather than a lack of respect for workers. Those that had bosses they rated highly tended 
to be more contented at work. People’s scores for their bosses, meanwhile, tended to be highest in 
small workplaces, or those with some form of worker representation, such as a work committee. 
 
You can read the whole of this article . here
 

What motivates nurses? 
Source: The International Journal of Health Planning and Management 
 
In a nutshell: People’s motivation at work can vary from a desire to cure cancer to paying off the 
mortgage. In this study Rahul Pandey, from the Postgraduate Institute of Medical Education and 
Research in Chandigarh, India, led a team of researchers investigating motivation in a sample of 400 
nurses. The researchers found that intrinsic motivation was more important than extrinsic motivation 
for the nurses. The most important factor contributing to intrinsic motivation was organisational 
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commitment followed by general motivation, conscientiousness, and self-efficacy. Factors reducing 
motivation included personal issues, timeliness, and burnout. 
 
You can read the abstract of this article . here
 

Getting to the bottom of bias in performance appraisal 
Source: Health Care Management Review 
 
In a nutshell: Being good at your job doesn’t necessarily make you a good manager; conversely people 
who are a danger to the public on the wards can be inspirational and effective managers. One of the 
tasks facing doctors who do become managers is carrying out appraisals of their employees. In this 
study Federica Morandi, from the Catholic University of the Sacred Heart in Rome, led a team of 
researchers investigating what causes bias in performance appraisals. The researchers studied ward-
unit heads in the Italian National Health Service. They found that high levels of engagement and 
perceived organisational support were associated with reduced performance-appraisal bias, whereas 
high levels of predictability in a unit’s work and high levels of “task diversity,” were associated with an 
“increased degree of error.” Going on training programmes on health-care management and “ward unit 
task complexity,” did not affect bias significantly. 
 
You can read the abstract of this article . here
 

How can HR be agile in 2020? 
Source: Personnel Today 
 
In a nutshell: In this article Alistair Shepherd offers a few tips for warming up for an agile world. In its 
2018 report The Five Trademarks of Agile Organizations consultants McKinsey suggested that an agile  
organisation is more like a living organism than a machine. Taking this view means reducing silos, 
removing hierarchies and focusing on action rather than reporting. 
 
1. Align vision and values. The most successful transformations happen bottom-up with top-down 
support. Purpose and values need to be translated so they are meaningful to the team 
2. Goal management. Managers should be given the context of the organisation or department goals, 
but it should be their job to decide – with their team – how their work fits into that broader objective. 
Managers and HR should take a step back to allow teams to achieve their goals, without controlling the 
way they work. 
3. Iterate and learn. Teams should be allowed to make fast progress by focusing on an outcome. HR 
should facilitate frequent check-ins to share progress, solve problems and ensure alignment 
4. Client focus. HR can encourage the use of techniques such as hackathons, crowdsourcing and virtual 
collaboration spaces to get their teams as close to the customer as possible 
5. Reflection. Reflection helps transparency and continuous improvement of products, services and 
work methods. It helps build psychological safety so team members feel more comfortable admitting 
failure and learning from mistakes. 
 
You can read the whole of this article . here
 

Job insecurity, motivation, and performance 
Source: International Journal of Environmental Research and Public Health 
 
In a nutshell: Job insecurity is a big complaint for many people and in this study Yuhyung Shin, from 
Hanyang University in Seoul, led a team of researchers investigating the links between job insecurity, 
intrinsic motivation, and performance. The researchers surveyed 152 research-and-development 
professionals working for a South Korean manufacturing company. They found that job insecurity 
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reduced intrinsic motivation, which, in turn, undermined job performance, organisational citizenship 
behaviour, and change-oriented organisational citizenship behaviour. 
 
You can read the abstract of this article . here
 

 
Staff seek greater flexibility as they get older 
Source: Personnel Today 
 
In a nutshell: Law firm Taylor Wessing, looked at what workers from different generations across the UK 
wanted from the workplace. Taylor Wessing’s Work in Progress report found that 35% of 30-45 year-
olds wanted the ability to work remotely, compared with 23% of employees in their 20s, many of whom 
wanted the ability to socialise at work. Three-quarters of staff of all ages said that the length of their 
commute was an important factor in their decisions about remote-working roles while 48% of UK 
workers said that the ability to work flexible hours was important to them. The report also found that: 
 

 44% of people said having up-to-date software and hardware was important to them 

 23% rated their employees poorly for up-to-date software and hardware provision 

 21-25 year-olds were most likely to favour working in a city centre 

 Access to a gym was important to 10% of people 

 30% of employees rate access to green space near their place of work as important 
 
You can read the whole of this article . here
 

Proportion of older workers grows rapidly 
Source: Personnel Today 
 
In a nutshell: New figures from the Office of National Statistics analysed by jobs website Rest Less has 
found that the employment rate among 50-64 year-olds has increased from 56% in 1992 to 72% in 
2018. The employment rate among 16-49 year-olds has grown much less over the same time – from 
73% in 1992 to 78% today. Among the factors responsible could be the rising state pension age forcing 
people to work longer and a wider appreciation of the health, social and wellbeing benefits of staying in 
work for longer. 
 
You can read the whole of this article . here

 
Employers still not happy with graduates 
Source: Personnel Today 
 
In a nutshell: Pearson Business School have been asking 1,012 graduates and 531 senior HR 
professionals about this. Only 13% of graduates were seen by HR as “ready to hit the ground running,” 
when they entered the workplace, while two-thirds were seen as “somewhat ready,” to work. The key 
skills the HR professionals though graduates lacked were leadership (48%), negotiation (44%), and 
planning (38%). However the youngsters were seen as well-equipped with teamwork skills (76%), 
problem-solving (76%), communication skills (75%), and research abilities (75%). 18% of graduates 
thought that their time at university had not prepared them for work. 34% felt they were missing 
leadership skills, 25% lacked negotiation skills and 23% felt they did not possess the technical skills 
needed. Only a quarter of graduates had undertaken a mock interview while they were studying and 
only 37% had spoken to a careers adviser. 
 
You can read the whole of this article here. 
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Wellbeing 

 
RCN Survey paints bleak picture 
Source: Personnel Today 
 
In a nutshell: Since 1986 the Royal College of Nursing (RCN) have carried out an employment survey 
asking nurses how they’re getting on at work. This year’s makes grim reading. Among the findings are: 
 

 Three in every 10 nurses have suffered physical abuse from parents or their relative in the past 
year 

 63% had experienced verbal abuse 

 Only a quarter of nurses say their pay is commensurate with the levels of responsibility and 
stress they face 

 37% of nurses are actively looking for a new job 

 61% are too busy to provide the level of care they would like 

 51% are happy with their working hours – down from 73% in 2009 
 

Nurses reported having decisions taken out of their hands by managers without medical expertise who 
would then blame medical staff when things went wrong. At the same time healthcare assistants were 
increasingly being asked to take on tasks once reserved for registered nurses. 
 
You can read the whole of this article here  .

 
Four in 10 have hidden health problems 
Source: Personnel Today 
 
In a nutshell: Benenden Health have been asking British workers about their wellbeing. They’ve 
received some disturbing answers including the fact that four in 10 employees have a health problem 
they’ve never told their employer about. Younger workers were most likely to have hidden a health 
condition with 63% of 16- to 23-year-olds and 60% of 24- to 38-year-olds having a health issues they had 
not disclosed. One in 10 workers thought they would not have been offered a job if they had told their 
employer about a health condition while 40% said they did not feel comfortable talking about their 
health in the workplace. Almost a quarter (22%) of employees admitted to lying to their employer about 
taking time off for a medical appointment. 50% of employees agreed that a comprehensive health and 
wellbeing programme would increase their likelihood of joining – or remaining with – an organisation 
and 29% said they would be willing to take a job that offered a lower salary if the company had a strong 
health and wellbeing offer. 
 
You can read the whole of this article . here
 

Looking after staff with spinal injuries 
Source: Personnel Today 
 
In a nutshell: Most people get a bad back now and again but that’s a far cry from a serious spinal injury 
which can have life-changing consequences. In this article Alex Dabek asks how employers can support 
people with spinal injuries and help them get back to work. The latest Office for National Statistics data 
shows that just over half of people with disabilities (51.7%) are in work. Those with spinal-cord injuries 
have a particularly low employment rate with the National Spinal Injuries Centre at Stoke Mandeville 
finding that after spinal injury the employment rate decreases from 87% to 37%. Wheelchair users 
should have access to a wheelchair-accessible toilet and entrance swipe-card points should be at a 
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height that wheelchair users can access independently. Wheelchair users should be able to access their 
desk and printer, a kettle, a microwave and a sink, so work surfaces should be at a suitable height. 
Flexible working, and working from home, can also help people who might find the morning commute 
difficult. Work social events should also be held in accessible venues. 
 
You can read the whole of this article here. 
 

Are employers supporting exercise? 
Source: Personnel Today 
 
In a nutshell: Westfield Health compile a monthly wellbeing index and for their latest one they asked 
2,000 UK workers and 250 HR professionals about exercise in the workplace. 84% fail to achieve the 
minimum amount of physical activity recommended by the NHS and 26% sat for more than nine hours a 
day. Almost one in five people (18%) said they never exercised at all. Time – cited by a third of 
respondents – was the biggest barrier to physical activity. Two thirds of people said they thought it was 
the responsibility of their employer to support their physical wellbeing and fitness but one in five said 
that the support they were offered was ‘below average,’ or ‘very poor.’ 74% of HR professionals agreed 
that physical activity reduced the number of sick days being taken by their workforce but 44% said that 
their organisation was not considering more investment in this area. Meanwhile 47% of employees did 
not have access to exercise provision such as bike storage and three-quarters did not have changing and 
showering facilities at work. 
 
You can read the whole of this article here. 
 

Employees not taking up mental-health support 
Source: Personnel Today 
 
In a nutshell: A new study by Towergate Health and Protection asked workers from 17 companies, 
employing a total of more than 17,000 people all about it. Almost half of the employers agreed that 
poor mental health was the biggest health and wellbeing challenge they were facing but few of their 
employees were making use of the initiatives in place to support their wellbeing. Three-quarters of the 
firms offered access to an employee-assistance programme (EAP) but just 10% of HR professionals 
polled felt that this was valued by their staff and only 5% said that their EAP was actually being used. 
15% said that communicating the health and wellbeing benefits on offer was an issue for their 
organisation – for the majority of firms the HR team was responsible for communicating such initiatives 
to staff. 
 
You can read the whole of this article here  .
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