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PORTSMOUTH HOSPITALS NHS TRUST LIBRARY & ELEARNING SERVICE STRATEGY 2019-2023 

The Library and eLearning Service plays a key role in supporting efficient and effective hospital operations by providing information and knowledge    

services to clinicians, decision makers and healthcare staff throughout the Trust. The service has been key in assuring a well-trained and well-informed 

clinical  workforce. It  offers a wide range of e-resources that can be accessed from work or home and anywhere that individuals have internet access.  

 

Our  Services and Resources include: 

 Training in Information skills, health literacy and finding the evidence 

 A current awareness and horizon scanning 

 Evidence searches for clinical and non-clinical teams 

 A  Clinical Librarian team embedded in clinical areas 

 Document supply and Inter library loans 

 Access to evidence & resources that keep staff informed about latest patient care innovations 

 Collaboration with Research & Innovation (R&I) Department to collate and disseminate and produce all research published within the Trust 

 Access to print and electronic resources 

 Access to IT services with printing and scanning facilities 

 Access to 24/7 Study  and IT areas 365 days a year with Wi-Fi Access 

 Support staff to access and complete eLearning courses 

 Development of bespoke eLearning courses 

 Support to partners and key stakeholders  

 Support to patient care, service management and CPD through training in evidence search skills to all  clinical and non-clinical staff 

 Conducting Joint Locality and Trust induction programmes 

INTRODUCTION 
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OUR USERS 

The LKS provides access to knowledge and evidence for patient care across the local stakeholder health economies including the following organisations:  

 

 Portsmouth Hospitals NHS Trust 

 Ministry of Defence (MOD)  

 Solent NHS Trust  

 Southern Health NHS Trust  

 ENGIE  

 University of Portsmouth  

 University of Southampton  

 Solent University 

 Bournemouth University  

 Public Health Department  

 Portsmouth City Council   

 Portsmouth CCG   

 Gosport/Fareham CCG   

 Bank Partners   
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Communities We Serve 
Local  
Regional 
Military 
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OUR VISION 

Everyone working for Portsmouth Hospitals NHS Trust will have access to knowledge, and will apply it whenever and wherever they need it, to deliver 

the best possible health and care. We provide a physical and virtual presence with a strong platform to maintain and further develop our services in      

support of the Trust Strategic Direction and the NHS Libraries national policies and frameworks. 

THE CHALLENGES 

There is a critical imperative to find, create and apply knowledge, to deliver new models of care that meet changing health needs across the Trust. The 

knowledge service that supports them, need to transform to respond to these growing pressures. We have to move with the changing landscape of the 

health service in England. We therefore need to evolve from the traditional concept (being a simple repository) to being an outreaching source of 

knowledge and expertise.  

Access and awareness - The Service is inconveniently located in separate building (QuAD Centre),  which is some distance from the point of care and 

need.  

Promotion - Despite regular service promotion, there is a continuing lack of awareness of the benefits the library service provides to patient care.  

Study Space - Due to growing demand, there is a dire need for more quite study facilities. 

OUR SERVICE VALUES 

Approachability 

We reach out proactively to talk with clients;       
engaging in thoughtful conversations with            
colleagues; and showing an eagerness and           
enthusiasm for answering questions that inevitably 
arise from clients, every day.  

 

Respect 

We treat our team members, customers, partners with 
mutual respect and sensitivity. We respect all          
individuals and value their contributions.  

Excellence 

We  persistently create better ways of doing the things 
we do. We will not rest on our accomplishments, but 
will rather build on them in our personal and           
professional journey to be the best we can be and set 
new standards . 

Flexibility 

We take the time to listen, show respect for the     
person sharing, evaluate the information they are 
providing and then adapt to provide a bespoke   
service for individuals and teams.   

Integrity 

Exemplified through an ethical approach: doing what 
is right, not what is expedient; a forward thinking and 
collaborative attitude and a patient-centric focus . 

Teamwork  

Exemplified by our committed to a teamwork          
environment where every person is a valued member, 
treated with respect, encouraged to contribute and 
recognized and rewarded for their efforts.  
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PHT Strategic Objectives and Vision 
The Library & Knowledge Service will continue to ensure that what it provides and delivers will underpin these strategic objectives and values so that we  
remain aligned to the Trust vision.  
 
    Working together  - for Patients - with Compassion - One Team - Always Improving 

OUR DRIVERS  
 

A number of strategic drivers both internally and externally will shape our strategy.  These include:  

HEE Knowledge & Healthcare Framework – 2015-2020 

We will continue to deliver and develop our services in line with the HEE Knowledge and Healthcare Framework. We will continue to support     

“NHS bodies, their staff, learners, patients and the public use the right knowledge and evidence, at the right time, in the right place, enabling high 

quality decision-making, learning, research and innovation to achieve excellent healthcare and health improvement.’’ (HEE LKS 2014) 

https://kfh.libraryservices.nhs.uk/wp-content/uploads/2018/03/Knowledge_for_healthcare_a_development_framework_2014.pdf 

NHS Long Term Plan 

The Library and Knowledge service will tailor its development and support to staff in line with the references to Knowledge, Evidence, Innovation and 

Topol/Technology as outlined in the NHS Long Term Plan (2019).  

https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan.pdf & https://topol.hee.nhs.uk/wp-content/uploads/HEE-Topol-

Learning  & Development Strategy 2015-2020 

The service sits within the Learning and Development Department. This allows us to work closely with the Education and Training Teams in what we 

are delivering and aiming to achieve. Therefore what we deliver will underpin the L&D strategic objectives which are aimed at providing excellent   

education, training and development to support the current and future workforce in delivering the best care for our patients. 

https://kfh.libraryservices.nhs.uk/wp-content/uploads/2018/03/Knowledge_for_healthcare_a_development_framework_2014.pdf
https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan.pdf
https://topol.hee.nhs.uk/wp-content/uploads/HEE-Topol-Review-2019.pdf


6 

PORTSMOUTH HOSPITALS NHS TRUST LIBRARY & ELEARNING SERVICE STRATEGY 2019-2023 

Invest in Capability  
of our People  
to deliver our vision 

OUR MISSION 

By 2023 we will be a fully integrated and quality assured Library and Knowledge Service, recognised by all healthcare professionals within the Trust and  
region for adding value by using knowledge to deliver safe, effective person centred healthcare, accessible to all on an equitable basis offering a            
standardised service provision. We will target a shorter list of five strategic priorities, allowing us to focus our minds and attention on more definitive      
priorities. These priorities are very much aligned to our broader direction and are more sharply defined than the previous strategic plan.  
 
OUR PRIORITIES:  
 
1-ENGAGEMENT 

 Create an environment that delivers highly valued services to our members and encourages proactive involvement by staff in Trust activities  
 Work closely with stakeholders and be sensitive to their changing needs 
 Develop closer partnerships with other organisations where this can lead to mutual benefits 
 
2-ADVOCACY 

 Influence decision makers in order to support our staff to provide quality outcome-driven services to patients in a constantly changing environment  

 Seek out and evaluate new opportunities to develop services 

 Create a service championed and actively promoted by those it supports and works with 

 Seek out a joined-up approach to promoting information for patients and carers 

 Ensuring that stakeholders understand exactly what it is we do and why what we do is important  
 
3-EDUCATION  

 Provide high quality, evidence based knowledge services delivered flexibly to meet the needs of an increasingly wide range of customers 
 Deliver best practice medical education programs to ensure our staff are safe, competent and current 
 Develop new resources through eLearning to allow staff further access to a wide range of learning opportunities 
 Ensure digital and mobile access to knowledge services and resources by default 
 
4-CLINICAL EXCELLENCE 

 Offer access to an increasing range of high quality resources, sourced in the most cost effective way 
 Champion the importance of knowledge in delivering excellent health care 
 Take advantage of opportunities afforded by new technologies for the benefits of our clientele 
 Increase awareness and understanding amongst all stakeholders of the library’s specialist skills and services and their benefits for patient care 
 Integrate knowledge resources into point of care clinical systems wherever possible  
 
5-ORGANISATIONAL GOVERNANCE & SUSTAINABILITY  

 Support effective governance and decision-making through our partners and staff working together to grow the Trust’s capacity  
 Lead the development and refinement of professional and practice standards in clinical and non clinical areas within the Trust 
 Enable users through digital systems reform and automation 
 Support best practice governance and decision making; clinical leadership and complemented by professional staff 
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      Library & eLearning Service 
We will support the objectives: 

 By being an integral part of the clinical care team and embedded throughout the organization for the maximum benefit of clinicians who are         

dedicated to evidence-based practice 

 Provide support to hospital staff, STP/ICS partners and social workers in the community to provide  
 needed information, helping families locate community support services 
 Supporting disaster preparedness and emergency response programs in hospital and communities  
 Working together with STP, ICSs, professional colleagues, ensuring that information about care providers and community health resources are  

easily accessible through collaborative efforts 
 Providing services that create value for the organization, thereby enhancing the hospital’s role as a trusted hub of learning and community 
 Providing quality patient and consumer information tailored to a wide range of cultural, educational, and language needs 
 Offering education programs to help improve the lives of community members through outreach programs 
 Working with Clinical educators in the hospital, STP/ICS and social workers in the community to provide needed information, helping families    

locate community support services assuring that information about care providers and community health resources are easily accessible through              
collaborative efforts 

Objectives 

 Fulfil our role as a provider of timely, accessible care to the Portsmouth and South East Hampshire  communities 

 Work with partners, leading in the provision of the right specialist services in the region  

 Strengthen our relationship with Defence Medical Services 

SUPPORT TO TRUST STRATEGIC OBJECTIVES 

The  successful implementation of our strategic priorities is hinged on the support we will provide to the Trust and L&D strategic objectives. We will     

provide the planned action areas of support as outlined  below: 
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Library & eLearning Service 
We will support the objectives by:  
 
Providing access to accurate up-to-date information 
 Searching for the best evidence to support both clinical decision making and development of policies and procedures related to clinical care 
 Regularly alert clinicians to new knowledge about clinical practice and collaborate with nurses and other health professionals to develop patient       

education materials that reinforce the verbal explanations and instructions essential to the patient care process 
 Providing a service that creates value for the organization, thereby enhancing the hospital’s role as a trusted hub of learning and community 
 
Using research –lead in translational care 
 Developing systems to acquire, organize, and disseminate essential resources that promote clinical learning  
 Assistance to clinicians in providing excellent clinical care 
 Providing support for clinical researchers during the initial stages of their research 
 Searching for collaborative innovation partners and other subject experts, data mining and filtering information  

Objectives 

 Get the basics right - deliver high quality care across all clinical services 

 Build an environment and culture where patients, families and carers can take the lead in meaningful care 

 Utilise research, development and academic opportunities to support our core purpose 
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Library & eLearning Service 
 
We will support the objectives through:  
Promotion of sound management decisions by: 
 Providing background information for planning and performing expert searches for quality improvement teams 
 Providing knowledge-based information services to meet accreditation standards 
 Disseminating information on best practices to reduce corporate risk and managing copyright compliance 
 Reducing organizational expenditures and fostering institutional attractiveness for current and future staff members 
Increasing profitability by:  
 Minimizing the amount of time and money health care professionals spend finding relevant diagnostic and treatment information 
 Providing clinicians with information to support their care of patients, including reduction of patient lengths of stay and by freeing up the           

clinicians’ time to concentrate on direct patient care 
 Providing advanced comprehensive expert searching skills including finding, organizing, and critically evaluating research and evidence-based   

information which in turn helps health care providers decrease unnecessary diagnostic tests, positively affect treatment decisions, and improve 
patient care 

Supporting Quality improvement projects by: 
 Providing comprehensive literature searches on requested topics, by serving as members of QI teams and providing a QI current awareness      

service 
Reduce corporate risk by: 
 Disseminating information to support evidence based practice, compliance with changing government regulations and adherence to corporate 

and copyright compliance 

Objectives 

 Be financially sustainable, identifying opportunities for nonclinical income where appropriate 
 Empower staff to be responsible for service sustainability 
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Library & eLearning Service 
 

We will support the objectives through: 
Support for both health care professionals and staff, helping them develop and maintain proficiency in core competencies. 
 Providing support to continuing education (CE) for all professional disciplines; play a role in preparing staff for licensing, certification, and       

recertification examinations 
 Providing technical and educational support for employees who are completing mandatory annual review compliance 
 Providing access to onsite and electronic health learning resources 
 Partnering with hospital educators to develop and manage online and web-based computer-aided learning content 
 Managing and providing technical support for computer training facilities 
 Creating systems and repositories for managing learning objects and curriculum resources 
 Working with medical and health educators, to develop competency based curricula for instruction in evidence-based information retrieval 
 Providing discipline specific instruction on formulating the research question, developing search strategies, and evaluating resources for levels of 

evidence and methodological rigor 
 
Communicating and transferring research results into clinical, public health, and human service practice by: 
 Providing services that facilitate the adoption of new practices and technologies in the hospital setting 
 Providing support for clinical researchers during the initial stages of their research 
 Searching for collaborative innovation partners and other subject experts, mining data, and filtering information all contribute to reducing the 

time researchers spend locating information, providing more time for data analysis 

Objectives 

 Embed a culture that supports the achievement of our vision  
 Adopt workforce models that reflect new models of care and service needs 
 Support the development and capability of our people and value our staff 
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Library & eLearning Service 
 
We will support  the objectives through: 
 
Supporting evidence-based medicine (EBM) accompanied by evidence-based management (EBMgt) i.e. organizational strategies and structures that 
enable clinicians to put new clinical evidence into practice 
 Providing services that facilitate the adoption of new practices and technologies in the hospital setting 
 Supporting the organization’s ability to improve, learn, and innovate is tied directly to its long-term value 
 Promoting and facilitating the adoption of new practices and speed the diffusion of new technologies in the hospital by helping eliminate the 

barriers to information dissemination 
 Providing continuous alerts and updates about new practices and information demonstrating how new technologies and practices have been 

used in other hospital settings 
 Through comprehensive literature searching and retrieval of benchmarking data, to uncover comparative information on Trust innovations that 

help administrators and clinicians evaluate the soundness of their actions before wasting valuable time and money 
 

Objectives 

 Optimise our estate portfolio and equipment 
 Enhance IT and information systems 
 Embed improvement in how we work 
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METRICS FOR SUCCESS 

 

The Library and eLearning Service will measure the aforementioned categories to ensure that the services are in line with this strategy and the wider 

Trust and  Learning and Development strategy: 

• Involving metrics such as the revised Library Impact Toolkit 

•  Maintaining and improving the level of standards achieved through the Quality Improvement Outcome Framework (QIAF) 

• Utilising the local ESR compliance completion rates 

• Gathering and acting upon customer feedback 

• Using the evidence base to demonstrate the value of Library and eLearning services 


