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Commitment Aims 2022-2023 2023-2024 2024-2025 

Staff 

We will ensure that all staff will 

be provided with appropriate 

skills, knowledge and experience 

to provide high quality dementia 

care to patients and families 

affected by dementia 

All staff (both clinical and non-clinical), as well as volunteers will be 

trained in line with Tier 1 standards within two months of 

appointment 
   

All clinical staff regularly working with people living with dementia 

will be trained in line with Tier 2 standards within six months of 

appointment 
   

Specialist Staff will be trained in line with Tier 3 standards    

Monthly de-escalation training will be in place for all staff    

All training to be reported on monthly to the dementia steering group    

We will ensure that each ward 

area will have appropriate 

leadership and guidance 

enabling them to provide high 

quality dementia care to patients 

and families affected by 

dementia 

At least one representative from each ward to join the dementia 

champion network 
   

Dementia Champions to be allocated time within their rota to share 

learning and information from the steering group and champion 

meetings 
   

Ward managers to attend Tier 3 training    

We will ensure that any 

enhanced complexed needs 

which cannot be supported on 

the wards will be met by 

specialist teams who have the 

skills and knowledge to support 

patients and families affected by 

dementia 

Recruit an admiral nurse post within the hospital to support during 

and post admission 
   

Increase the provision of dementia case workers across the Trust    

Develop ward round for patients with dementia between dementia 

team and older persons mental health liaison 
   

Partnership 

We will ensure that the expertise 

and importance of carers and 

All staff will receive training on the principles of triangle of care 

outlined by NHS England 
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families will be recognised and 

valued throughout the journey 

of care from admission through 

to post-discharge 

The Trust will sign up to and ensure the principles of Johns Campaign 

are in place across the organisation. Carers will be provided with 

flexible visiting times and will be offered opportunities to support with 

mealtime and personal care. 

   

We will ensure that the 

individualised needs of carers of 

people with dementia will be 

recognised, identified, and 

supported before, during and 

after their admission 

A carers policy and carers passport will be created which will focus on 

recognition, identification and support 
   

All relatives will be asked on admission whether they are a carer and 

will be informed about a carers assessment 
   

A carer support pack will be developed which provides information 

and signposts onto agencies in the community 
   

Support groups will be held from within the Trust (including young 

onset dementia) to provide advice and signposting for carers of people 

with dementia 
   

We will ensure that we work 

proactively with community 

organisations in the public, 

private and voluntary sector to 

improve the dementia pathway 

for patients and families from 

peri-diagnosis to post-

bereavement 

A monthly meeting with our community partners will be held that will 

review and improve the pathway from diagnosis to post-bereavement 
   

A care plan document will be developed which can be shared across 

transitions of care to improve information handover and enhance 

provision of care 
   

Attendance to community MDT rounds and virtual wards to improve 

transitions of care from community to acute and vice-versa    

Assessments 

We will ensure that all patients 

who present to hospital are 

provided with appropriate 

assessment/s regarding their 

biopsychosocial needs 

throughout their admission and 

on discharge 

Everyone over 75-years-old who is admitted for over 72 hours will 

receive a dementia screening 
   

Every patient who is admitted for over 72 hours over the age of 70 will 

receive a frailty assessment 
   

All patients with dementia will have an Abbey Pain Scale in their care 

plans to assess pain 
   

We will ensure that all families 

affected by dementia receive 

Everyone identified as a carer will be informed about a carers 

assessment 
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appropriate assessment/s 

regarding their biopsychosocial 

needs throughout their 

admission and on discharge 

All carers (where appropriate) will be involved in discharge planning 

and will be asked about their own needs 
 

 

 

We will ensure that where 

assessments have taken place, 

subsequent actions will be put in 

place to ensure that needs 

identified are met 

We will work with Older Persons Mental Health community teams and 

GP surgeries to ensure that appropriate actions have taken place post-

discharge based on assessment outcomes 
   

Outcomes of assessments will auto-populate into care planning and 

discharge summaries when certain outcomes are triggered 
   

We will work with our carer services within the community to ensure 

that appropriate actions are taking place post-discharge with regards 

to carers 
   

Care 

We will ensure that all patients 

and families affected by 

dementia receive high quality, 

person centred, compassionate 

care that recognises their views 

and wishes and that of their 

families 

Each patient identified as having dementia will have a “This Is Me” 

created 
   

Develop a care plan specifically for dementia in collaboration with 

carers and people with dementia that outlines needs and preferences 
   

Work with our palliative care team to ensure we are providing high 

quality care at the end of life, considering treatment escalation plan 

and advance care planning 
   

We will review and develop our menu and food provision to improve 

the nutrition of patients with dementia 
   

We will ensure that we will not 

only support the biological needs 

of our patients but also the 

psychosocial needs of patients, 

recognising the importance and 

making adjustments to 

accommodate them 

Each ward will have a designated activities trolley created for people 

living with dementia 
   

Staff will have training in how to support the psychosocial needs of 

people with dementia 
   

We will recruit an activity coordinator role to provide biopsychosocial 

support to our patients within our older persons medicine wards 
   

We will ensure that we are 

research active – developing 

relationships with universities, 

All patients and families will be informed about the Join Dementia 

Research campaign and be made aware of studies related to dementia 

within the Trust 
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promoting, influencing and 

leading on evidence base 

practice that enhances dementia 

care 

Dementia research relevant to clinical practice will be sent out in a 

monthly update 
   

The Trust will publish an annual paper in a journal about a QI or 

research project with regards to dementia care 
   

The lead nurse for dementia will lead on a research study in the field 

of dementia in collaboration with local universities 
   

Environment 

We will ensure that all areas 

within the hospital are conducive 

to high quality dementia care 

that meets the biopsychosocial 

needs of our patients 

All new additions to the hospital will be created in-line with Section 

5.0 [Dementia Friendly Environment] of the Patient Led Assessment of 

the Care Environments (PLACE) audits 
   

Any life-cycle work within the hospital will be created in-line with 

Section 5.0 [Dementia Friendly Environment] of the PLACE audits 
   

We will ensure that we are 

continuously reviewing and 

improving our environments to 

ensure they reflect principles of 

dementia friendly environments 

The hospital will undertake a PLACE audit each year with action plans 

given to specific areas where we are not compliant with regards to 

dementia care 
   

The action plans will be reviewed at the dementia steering group and 

compliance monitored 
   

We will ensure that patients 

receive continuity of care by 

limiting internal moves within 

the hospital 

Develop a policy with regards to moving patients with dementia 

internally, particularly during night time to limit internal patient 

moves 
   

Monitor and review patients with dementia moves within the steering 

group and address any concerns and disseminate learning 
   

Governance 

We will ensure that feedback 

from patients and families 

affected by dementia is routinely 

collected in a format this is 

suitable for this patient 

population 

We will develop a feedback process that is appropriate for both the 

patient population and their families 
   

We will develop an information sharing process in which Patient 

Advice and Liaison services share compliments and complaints 

regarding dementia in which we can learn from (where appropriate) 
   

Compliments and complaints will be reviewed monthly in line with the 

Friends and Family Test data within each ward 
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Patient and public representatives will be included within our steering 

group to advise and review our actions 
   

A patient story will be shared at the steering group quarterly to 

highlight both positive and negative aspects of care that we can lead 

on 
   

We will ensure that we are 

continuously reviewing and 

improving the care for patients 

and families affected by 

dementia 

We will hold a bi-monthly dementia steering group that will lead on 

and review the implementation of the strategy 
   

The dementia steering group will be attended by a representative 

from each division, as well as subject matter experts related to 

dementia (falls, nutrition and mental health) 
   

We will undertake the National Audit of Dementia each year and 

create action plan for ward areas based on the results 
   

Standards for dementia care will be created and each division will 

report on this monthly to the dementia steering group 
   

Standards for dementia care will be included in the ward accreditation 

process 
   

Monthly updates to professional board and the Trust Leadership team 

with regards to dementia care 
   

We will ensure staff who are 

carers of people with dementia 

or who are living with dementia 

are supported and empowered 

to continue their role 

Our carers policies will be reviewed annually to ensure it reflects the 

support needed of those living as a carer 
   

We will host a staff drop in to provide advice, signposting and support 

should they be caring for, living with or concerned about someone 

with dementia 
   

Volunteers 

We will ensure we have provision 

of dementia volunteers to 

provide enhanced care to 

patients with dementia across 

the Trust 

We will recruit 20 dementia specific volunteers that will provide 

support to patients with dementia across the T rust 
   

We will implement a process by which volunteers are deployed to 

ward areas dependent on level of need at the time they are on shift 

 
  

We will ensure that our 

volunteers have the appropriate 

All volunteers will be trained to Tier 2 standards as outlined by Health 

Education England Dementia Standards Training Framework 
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skills, knowledge and experience 

to undertake their role within 

the acute setting 

All volunteers will receive monthly training and supervision to enhance 

their skills and knowledge 
   

We will ensure that the role of 

volunteers is clearly defined and 

understood by ward staff, people 

living with dementia and their 

families 

We will develop a Standard Operating Procedure outlining the role of 

volunteers 
   

We will undertake an education programme within each ward prior to 

the deployment of volunteers so their role is understood 
   


