Trust Board Meeting in Public
Held on Thursday 7th February 2019
Lecture Theatre, Education Centre,
Queen Alexandra Hospital, Southwick Hill Road, P06 3LY
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Item No

Minute

030.19

Welcome, apologies and declarations of interest

The Chairman welcomed everyone to the meeting. Apologies were received from Roger
Burke-Hamilton (Non-Executive Director) and Inga Kennedy (Non-Executive Director).
No declarations of interest were made.
031.19

Patient Story

The case concerned a 37 year old male, who required hospital care following a major
operation whilst in a difficult personal situation (no family at his home, anxious about
time off work). He had a recent history of abdominal problems, and eventually arrived at
the Emergency Department (ED) in extreme pain. A diagnosis of colon cancer led to
surgery; however, the procedure discovered the extent to which this had spread. As a
result, the patient was left with a stoma and a considerable wound which required time to
heal.
The patient's emotional condition was becoming a concern after 6 weeks at the hospital.
A detailed discharge plan was put together, involving a period of several weeks to
improve his mobility. Meanwhile, work on support for the patient at home was also
undertaken. As a result of this work, the patient's condition improved and he was able to
return home by Christmas 2018 and as yet has not required any further in-patient
treatment.

Given these concerns, these sections would be reviewed again, and the outcome of
further consideration would be included in the Chief Executive Officer's report for the
next meeting as an appendix.
Action: CEO / DGR
The Board resolved to adopt the revised Reservation of Powers and Scheme of
Delegation Policy as recommended by the Audit Committee, apart from sections 4.9 of
the Reservation of Powers Policy and paragraphs 4 c), 17 b) and 17 c) of the detailed
Scheme of Delegation.
051.19

Directors' and Non-Executive Directors' reflections on the meeting
The Chair welcomed the celebration of positive trends in this meeting's papers and also
the level of detail. In particular, the new Integrated Performance Report had delivered a
real improvement in the presentation of information and the Board's ability to interrogate
it. The dovetailing of Committee and Board work was also assisting with ensuring that
the focus of work was correct. Overall, the conversations had moved on from the need
for substantial effort to tangible improvements.
Additionally, the Board had moved on to assessing patient outcomes and was covering
the areas in its remit (e.g strategy, performance, probity). The balance between offering
positivity and challenge was also being reached more appropriately. However, both NonExecutive Directors and Executives raised the issue as to whether all papers published
in the public session were suitable for wider distribution, or should be included in the
private session.

052.19

Record of attendance
The record of attendance was noted.

053.19

Opportunity for the public to ask questions relating to today's Board meeting
No guestions were raised by the public.

054.19

Any other business
There were no further matters raised.

055.19

Additions to Board Assurance Framework and Risk Register
No additions to either the Board Assurance Framework or Risk Reqister were requested.
Next Trust Board
Date of Next Meeting: Thursday ih March 2019, 9.30 am in the Lecture Theatre.
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