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Introduction 

Portsmouth Hospital University NHS 
Trust provides NHS health and care 
services to people in Portsmouth and 
south east Hampshire.  

We have written a new plan to make 
sure we are being fair to everyone 
who: 

• 
 

Works for us or wants to work for 
us.  

• Uses our health and care services.  

• Lives in our local area.  

This plan is called our ‘Equality, 
Diversity and Inclusion Strategy 2022 
to 2025.’  
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Equality, Diversity and 
Inclusion  
Equality means treating people fairly 
and making sure they have the same  
opportunities in life.  

Diversity means people are not all the 
same. For example, people come from 
different backgrounds, make different 
choices or are good at different  
things.  

Inclusion means everyone can take 
part, and everyone has a fair chance.  

Our plan  
We want all our staff to feel part of a 
team that works well together.  

We want to welcome people from all 
different backgrounds to join our  
team.  

We want people from all different 
backgrounds to be able to use our 
services.  
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 Our vision, aims and values 

Vision  
Our vision is how we want things to  
be in the future.  

We want all our staff and services 
working together to give excellent  
care to our patients and communities.  

Aims  
Our aims are the things we want to do   
to achieve our vision.  

W

• 
e want to:  

Provide high quality care that is  
safe and right for each person.  

• Take responsibility for care now and 
in the future.  
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• Be there for people in our  
communities.  

• Help our team to give care in the 
best way possible.  

Values  
Our values are the things we will think  
about in all of the work we do.  

These ar

• 
e:  

Working together for patients.  

• Working together in an 
understanding and caring way.  

• Working together as one team.  

• Working together and always 
getting better at what we do.  
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Writing our equality, 
diversity and inclusion plan 

Our plan for equality, diversity and 
inclusion was written together with 
our staff and patients.  

We asked lots of people to tell what 
they think and listened to what is 
important.  

We looked at information about what 
has worked in the past, and what 
needs to be improved.  

We know that our plan has to be right 
for the people who work for us and 
our local communities.  

Our plan also has to tackle health 
inequalities.  

Health inequalities are unfair 
differences in the care people get and 
their chances to live healthy lives.  
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People who work for us  
We hire people from lots of different 
backgrounds.  

We want to make sure all staff feel  
valued and respected.  

We want to support and celebrate our  
differences.  

We will make sure everyone who 
works for us has the chance to move  
up in their job.  

We will continue to support ethnic 
minority staff to move forward in their 
career.  

We want to set up more groups of 
staff that support each other, like our 
groups for disability, race equality and 
LGBT+ staff.  

8 



 

 
 

LGBT+ is used to describe people with 
different sexual preferences, like gay 
and bi-sexual. It also includes people 
who have changed their gender or 
feel themselves to be a different 
gender. 

Our local community  
We have lots of different groups of 
people in our local communities.  

We want to make sure people from 
different backgrounds have a good  
experience with us.  

We are making a new patient 
experience plan and this equality, 
diversity and inclusion plan will be an 
important part of it.  
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Our equality, diversity and 
inclusion plan 

The main aim of our plan is to make 
sure we include everybody. There are 
7 ways we want to do this:  

1. Everyone will be treated with 
honesty and respect.  

2. Discrimination, harassment or 
bullying will not be accepted in 
our services or workplaces.  
Discrimination means being 
treated unfairly because people 
think you are different.  

Harassment is behaviour that 
upsets someone.  

Bullying is when 1 person or a 
group of people treats you in a bad 
way.  
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3. The people who work for us will be 

from all different backgrounds just 
like the people who use our  
services.  

4. Every member of staff will feel 
that they matter and have 
chances to move forward in their  
job.  

5. Everyone can be open about 
themselves and their differences  
at work.  

6. Talking and listening to our 
patients and communities will 
make our services excellent and  
inclusive.  

7. Patients will be involved in 
decisions about their healthcare.  
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Inclusion  

We have 3 main goals for inclusion.  

Inclusion goal 1  
We want to hire staff who are as 
diverse as our communities and make 
our workplaces fair for everyone who 
works here.  

• 
We will do this by: 

Finding ways to improve how we 
make our staff feel included.  

• Making sure people from all 
different backgrounds have an 
equal chance to move forward with 
their career.  

• Welcoming people from all 
different backgrounds when we 
hire new staff.  
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• Having health and wellbeing  
services to support our staff.  

• Giving staff groups an opportunity 
to speak up about new plans for  
fairness and equality.  

• Having projects to make all staff  
aware of equality and inclusion.  

Inclusion goal 2  
We want to provide services that 
meet the needs of all the different  
groups of people in our communities.  

• 
We will do this by: 

Finding the areas of our services 
that need to be improved.  
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• Having projects that make patients 
and the community aware of 
equality and inclusion.  

• Speaking and listening to people in 
our communities about how to 
make our services better.  

• Working with the Patient 
Experience Team to focus on 
equality, diversity and inclusion.  

Inclusion goal 3  
We want to reduce health inequality 
and make sure our services can be  
used by everyone in our communities.  

• 
We will do this by: 

Finding which areas we need to 
work on to reduce health 
inequalities.  
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• Helping people in our communities 
to understand health inequality.  

• Working with other hospitals and 
the local community to reduce 
health inequality.  

• Having a health inequalities plan 
which sets out what we will do to 
reduce health inequality.  

• Making sure we support people 
who are more likely to be affected 
by COVID-19.  

Plan 

• 
• : ...... . 
. . .. 
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Making sure the plan is 
working 

We have an Equality, Diversity and 
Inclusion Group who will check that  
the plan is working.  

They will look at what is working well 
and what needs to be improved in the  
future.  

We will make this information 
available to everyone.  

Our staff  
We want all our staff to take part in 
the plan for equality, diversity and 
inclusion. 
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We want staff to speak up about how 
they think the plan is working. 

Our partners  
Partners are other hospitals and 
organisations that we work with.  

We want to involve our partners in our 
plan for equality, diversity and  
inclusion.  

We want to learn from what other 
organisations are doing well in their 
plans for equality, diversity and 
inclusion.  
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For more information 

You can look at our website here:  
www.porthosp.nhs.uk  

If you need more information please 

• 
contact us by: 

post:  
Queen Alexandra Hospital  
Cosham  
Portsmouth  
PO6 3LY  

• phone: 02392 286000  

• email: EDI@porthosp.nhs.uk 

This Easy Read information has been produced by easy-read-online.co.uk 
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