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Personal Introductions
From the Chief Financial Officer
Our Commercial Strategy is a key element of Working
Together – our overall Trust Strategy – and crucial to
underpinning the investment and growth required
to deliver our vision and strategic aims, enabling
us to drive excellence in care for our patients and
communities.

When Working Together was launched in July 2018, it
outlined our ambition as a Trust, identifying our vision,
values and key objectives. At the time, we took on board
views from patients, colleagues and partners on how
important it was that we continued to accelerate the pace
of positive change. As a consequence, we recognised that
we needed to make some key decisions to allow us to
deliver this accelerated pace of change that the strategy
defined.
Our focus will now include the pursuit of specific
commercial development opportunities, using these as a
means to support our ongoing commitment to research
and innovation, to develop partnerships to enhance our
healthcare and academic reputation, to attract inward
investment and to improve facilities.
This strategic approach will build on our strengths and good
work already underway with projects to improve patients’
experience. Using the commercial tools contained within
these projects, we are able to enhance facilities and provide
better care without the need for capital outlay.
Many of the commercial initiatives described are planned
through working closely with our partners within Hampshire
& Isle of Wight. This is key to supporting the vision of
Working Together.
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Having a strategic direction gives us clarity and forward
momentum for our broader Trust ambitions. This strategy
combines our stretching plans with a practical approach
and means to get us there. It will work in concert with the
other enabling functions in the Trust, including research
and innovation, workforce, estates, the South of England
Procurement function, quality improvement and finance,
in full alignment with our strategic commitment to
deliver excellence. Together this will help us to deliver the
foundations upon which our colleagues can continue to
ensure all our patients receive the best possible care.
I want to extend a personal thanks to everyone who has
been involved in the development of this strategy. We have
engaged with several staff and patient representative teams,
and with our partners, who have been vital to shaping our
strategic approach. With your continued participation, I
am confident that we can achieve our ambitious aims to
transform the quality of care in the Trust.

Mark
Mark Orchard
Chief Financial Officer
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From the Commercial Director
Our Commercial Strategy outlines our ambition as a Trust
to enable transformational improvement underpinned by
an entrepreneurial, commercial approach. A modern and
agile Commercial Strategy will provide the investment
platform to enhance care for patients by enabling us to
make improvements in quality, infrastructure and care.

I am delighted to present to you the Portsmouth Hospitals
University NHS Trust Commercial Strategy. The intention
with this strategy is to provide an underpinning and
enabling capability in support of the Trust’s overarching
strategy, Working Together.

Given that this might seem somewhat ambitious, it is
important to realise that we are already underway with
many exciting commercial projects to extend and improve
our clinical capability, with many more projects expected
over the coming period.

Having joined the Trust in October 2020, I bring with me
extensive insight gained from working within the NHS
in executive and non-executive roles and as a long-term
supplier of commercial solutions to the public sector, all of
which means that I have experienced multiple examples of
effective commercial innovation within the NHS and am
passionate about its expanded use.

Delivering commercially-underpinned collaborative change
is all of our responsibility and, as such, this strategy describes
our shared vision, approach and principles for future
commercial development. We thank you for your input in
achieving this strategy and look forward to your ongoing
support to deliver.

Commercial innovation is playing a key role in making
patient care more efficient and safer, fostering greater
partnerships, attracting academic, pharma and clinical
research funding and prestige, as well as providing the
means to protect and commercialise intellectual property
from research and innovation. To this end, commercial
functions are now present in many trusts nationally and are
actively playing a role in delivering commercial innovation to
their organisations.

Scott
Scott Adams
Commercial Director

While obtaining your input to construct this strategy it very
quickly became apparent that the scope of ambition from
the Trust far exceeds the sources of available funding, and
it is in these very areas that correctly applied commercial
activity can have its greatest impact. Finding innovative
solutions will enable the Trust to continue to deliver our
vision and strategic aims without being adversely impacted
by funding challenges.
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Introduction
This document outlines the Commercial
Strategy for Portsmouth Hospitals
University NHS Trust for the next five years.
The document describes in detail the
structure of the strategy, encompassing
the vision, approach, processes and key
projects supporting emerging healthcare
developments which will assist in transforming
the way the we work.
The Commercial Strategy is owned by the Trust as a whole
and as such will be expected to be delivered in collaboration
with key clinical, care and corporate functions. In so doing,
this will provide a key means of providing assurance that the
commercial activity undertaken is focused upon providing
the best possible outcomes on behalf of patients, colleagues
and the communities we serve.

Where the Commercial Strategy fits in
Working Together identified the importance of patient
collaboration, partnership, ideas and improvement and
research and innovation. The Commercial Strategy seeks to
complement these and other key strategic themes including
staff wellbeing, quality improvement, procurement and
estates.
The Commercial Strategy is also intended to deliver
measurable benefits in its own right: achieving efficiency,
reputational and academic recognition, as well as financial
and patient benefits, and will also will play a key role in
supporting and enabling the delivery of the Trust’s vision and
strategic aims described in detail within Working Together.

How the Commercial Strategy
has been developed
This strategy has been developed through ongoing
consultation and engagement with patient representative
teams, clinical colleagues, partner organisations, colleagues
and extensive executive team consultation. This process
of engagement is not considered to be concluded. In fact,
it forms a continual means of ensuring the alignment
between this strategy and the Trust’s vision and strategic
aims.
Current and future projects will include implementation
plans which outline outcomes and milestones to be
achieved over the next five years as the commercial function
within the Trust continues to mature.
It is also supported by a launch plan that identifies the
key activities and materials required to begin to embed
the Commercial Strategy in the organisation and in our
governance processes.
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Setting the Scene
Commercial innovation is becoming an
increasingly prevalent tool at the heart of
healthcare, with commercially beneficial
solutions starting to have a strong influence in
the way in which public sector organisations,
and in particular healthcare providers, deliver
enhanced services.
There are increasing challenges for healthcare providers in
sourcing adequate funding to support their overall strategic
vision, with capital at a premium both at a system and
national level, and it is in this area where commercial activity
is having its most notable influence.
Multiple opportunities exist for commercially innovative
solutions to help meet some of the key priorities for the
NHS. Health organisations are already seeing the benefits
of commercially funded projects which can help remove
financial barriers to transforming care for patients and
communities.

Commercial activity to date
There has so far been limited commercially driven activity
at the Trust, with some notable achievements in research
and innovation, use of managed services in pathology, the
development of market-facing propositions such as Vital Pac
and the creation of the Harbour Suite Private Patient Unit
noteworthy exceptions.
This presents an opportunity to learn from successful
commercial activity elsewhere and quickly develop schemes
to contribute to Trust plans, with many of these schemes
having patient care, staff wellbeing, and productivity
benefits at their core.
A commercial steering group was established in June 2020,
attended by patient representatives, communications,
estates, finance and procurement colleagues, to review
and approve the scope of commercial developments before
feeding into the rest of the organisation’s governance
structure.

In October 2020, the Trust chose to increase investment in
commercially driven activity by appointing a Commercial
Director and have consequently seen several commercially
driven projects arrive at key decision points. It is expected
that many of these projects will come to fruition during
2021.

Commercial function performance
nationally
Significant progress has been made nationally in progressing
commercially driven activity, with the introduction of
commercial functions at over 50 acute NHS trusts in
England, including many well-established commercial
functions within those across Hampshire & Isle of Wight.
Typically, the focus of these functions has covered topics
such as revenue generating contracted services, managed
service offerings, estates projects, cost reduction activity and
the attraction of private sector and academic investment.
Using the successes of these commercial functions as a
template would enable our organisation to rapidly evaluate
the benefits and, if appropriate, move to quickly deploy
and recoup early benefits from activities proven to be
successfully delivered elsewhere.
Additionally, a key avenue of activity for commercial focus at
comparator organisations is in the protection of intellectual
property and the resultant academic, clinical and financial
benefits, thus ensuring that research and innovation
teams have the appropriate platform to maximise their
contribution to the organisation.
At the same time, there is significant opportunity for the
Trust to work with government bodies such as Healthcare
UK, a section within the Department of Trade and Industry,
specifically set up to assist NHS providers to attract overseas
healthcare investment, with the additional benefit of
enhanced international clinical and academic reputation
alongside the financial benefit.

Many of the commercial developments currently being
progressed were first established via this forum. An overview
of some of the current commercial projects is available later
in this document.
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Working in partnership
Partnership working is of critical importance to our future
success, and the commercial function has a key role to
play in creating and successfully leveraging partnerships to
benefit the organisation.
Encouragingly, several partnerships are already in place that
could provide a platform for enhanced commercial activity,
including existing arrangements within Hampshire & Isle
of Wight, Ministry of Defence and Portsmouth University.
While new or expanded partnership opportunities are
available in, for example: closer working with private
healthcare providers, pharmaceutical companies and clinical
research partnerships, further academic partnerships, retail
and digital opportunities, and opportunities within our local
communities.
Examples of existing commercial projects which are being
explored in conjunction with local partners include:
• aseptic pharmacy manufacturing unit
• pathology joint venture

Each of these examples demonstrates partnership working
to provide extended and enhanced services for the benefit
of patients and communities within Hampshire & Isle of
Wight. Additionally, as the acute services partnership with
the Isle of Wight NHS Trust continues to develop, this is likely
to present the opportunity either to include Isle of Wight
NHS Trust within the scope of the commercial developments
created, or indeed even to take on commercial development
activity on their behalf.
Looking forward and working in collaboration with clinical,
research and innovation and corporate colleagues, the
commercial team anticipate playing a key role in sourcing
and brokering new and expanded partnership opportunities,
with a view to creating enhanced capability, facilities and
reputation.
This collaborative activity could take the form of pathology
or pharmacology research, or as academic partnerships
intended to further leverage the university hospital status
of the Trust with organisations such as The King’s Fund or
Nuffield Health.

• drug purchasing centre
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Commercial Vision
Our commercial vision is aligned to our
ambition for the organisation:

Commercial innovation
supporting excellence in
care for our patients and
communities

For our patients and communities
We are committed to supporting our colleagues through the
delivery of commercial solutions which enhance facilities,
services and infrastructure. Commercial transformation and
innovative commercial solutions will help us to enhance
the way that we care for patients, and our role in our
communities and across the systems we support.
Our goal is to support to the Trust to deliver the best
possible care and experience for patients, exceed their
expectations and provide seamless services both inside and
outside the Trust.

Working together
We will collaborate to maximise the opportunities from
commercial transformation. This cannot be delivered
in isolation by any one team, department or individual.
Consequently, we will be open about challenges we face,
and will work in collaboration and with enthusiasm to
create commercial solutions that are right for the Trust, our
patients, communities and colleagues.
Commercially innovative solutions are an important enabler.
In order to be viable, they need to be developed closely
with clinicians and other colleagues, our patients, and with
other enablers in the Trust to transform our commercial
capabilities.

To drive excellence in care
Commercial solutions are one enabler of improvement.
The commercial function is a key business function, which
creates the opportunity for commercial innovation to play a
strategic role driving transformation. If delivered successfully,
commercial innovation will help our staff to succeed in
their roles and commercial solutions will play a key role in
improving the efficiency, quality and excellence of the care
we provide.

Portsmouth Hospitals University NHS Trust Commercial Strategy 2021 - 2026
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Commercial Principles
To support our commercial vision, we have
developed five key commercial principles. The
principles are a statement of our collective
values for the assessment of potential
commercial projects in the future.
Commercial innovation is constantly changing and
evolving, and this will necessitate that we are open to new
opportunities and are entrepreneurial in our approach. To
frame this, we have outlined the key planned programmes,
but it is also important to outline the principles on which we
will qualify, prioritise and ultimately deliver our commercial
strategy.
In order to deliver commercial transformation, it will be
necessary for the commercial function to work in close
accord with a number of teams and key individuals across
the organisation, many of whom have responsibility for
driving transformation within their own area.
Consequently, commercial transformation will continue to
be fostered in multiple areas, however in order to accelerate
and maximise the effectiveness of the commercial strategy
it is important that we agree the mechanism for achieving
greater cohesion and interworking along productive codesign principles.
As a result, the strategy will be supported through its
delivery stage by an ongoing engagement plan, devised
in combination with communications and engagement
colleagues, to ensure that the commercial function can
properly impact at all levels within the organisation.
These commercial principles have been produced following
consultation with colleagues, patient representatives and
partners. Furthermore, they have been formed following
direct dialogue with the executive team and from adoption
of best practice from peer commercial functions in other
trusts.

The commercial principles will:
• provide governance and oversight of appropriate
commercial initiatives, such that when proposals come
to the Business Case Review Subcommittee and other
stakeholders, they will demonstrably align with one or
more of the commercial principles
• act as a consultation and engagement tool to foster
richer conversations around the possibilities for
commercial enhancement when working with key
internal and external partners
• provide guidance and support for commercial
development projects as they are in their development,
implementation or review stages. Allowing a practical
means of defining success criteria against the relevant
commercial principle(s). As well as ensuring that the
commercial initiatives undertaken align with the
organisation’s values and risk appetite
.
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Commercial innovation projects will align to one or more of the following principles:

Quality improving
We will prioritise commercial activities that enhance quality for our patients,
colleagues and communities.
We will work with estates and procurement colleagues to identify
commercially appropriate means of enhancing Trust facilities.

Partnership focused
We will work closely with system and external partners to enhance the
Trust’s reputation.
We will work in an open and collegiate manner to expand and accelerate
commercial progress.

Protect and enhance research and innovation
We will support colleagues to protect and commercialise the Trust’s
intellectual property.
We will create processes to improve and mechanise commercial innovation.

Facilitate commercial investment
We will work with colleagues to identify commercially appropriate means of
refreshing clinical equipment and technology.
We will explore managed service options to provide clinical colleagues with
modern facilities and equipment.

Revenue Generating
We will attract investment into the Trust.
We will identify and support activities that enhance Trust revenues.

Portsmouth Hospitals University NHS Trust Commercial Strategy 2021 - 2026
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Commercial Approach
Complementing our vision, our commercial
approach describes the way we will work
and the developmental steps and highlights
expectations for performance and behaviours.
Our mission statement has been formed by engaging
colleagues, patient representatives and partners from
across the Trust describing the behaviours and key steps to
evidence progress in delivering commercially underpinned
transformation.

We are passionate advocates
of commercially underpinned
transformation.
We work with internal and external
partners to deliver innovative, safe,
ethical and appropriate commercial
solutions.
We make a positive contribution to the
vision and strategic aims of the Trust.

We recognise our responsibility in describing and promoting
the benefits of commercially underpinned change, such that
we can bring to life the manner in which commercially agile
solutions can support the Trust’s strategy:
• we will work to ensure that our skills remain current and
reflective of statutory, ethical and market developments.
We will seek to receive and to provide training which
maximises our effectiveness on behalf of patients,
colleagues and the Trust
• we will continue to build upon the engagement we have
initiated with colleagues, patient representatives and
partners to deliver the Commercial Strategy
• in collaboration with other enabling functions we
will contribute to the commercial transformation of
pathways, either by leading or supporting the activity
• our commercial developments will be tracked via the
Trust’s quality management system and their contribution
will, where appropriate, be measurable as part of an
achievement against the Trust’s cost improvement activity.

Our request
Our intent is to establish a function capable of playing a
full part as a business partner function to the organisation,
necessitating the formation of new and working
relationships across the Trust and beyond.

Our commitment
• our commercial professionals will create a reputation
for being enthusiastic evangelists of commercially
underpinned transformation
• we will utilise our commercial expertise to create new
ways of delivering upon the Trust’s strategy: creating new
roles and supporting colleagues and the Trust with our
commercial skillsets
• we will seek to be engaged throughout every stage
of solutions, to ensure the effective and measurable
contribution of commercial solutions

In many instances we will be leading commercially
underpinned transformation, and in those instances, we
will be seeking to manage a collaborative end-to-end
engagement throughout the lifecycle of the commercial
innovation from planning, development and approval
through to implementation and review.
As with other enabling functions such as IT, not all
commercial transformation will be led by the commercial
function. On these occasions we will play a full role
in supporting colleagues to enhance the commercial
contribution to their activities.
In any of the above circumstances our request is that
colleagues engage early and fully with the commercial team
to maximise our contribution. This could take the form of
involving the team in planning activity, in meetings or in the
form of seeking input and advice on the commencement of
development activities.

Portsmouth Hospitals University NHS Trust Commercial Strategy 2021 - 2026
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Developing a Maturing
Commercial Strategy
As stated previously, delivering the Commercial Strategy is our collective responsibility. However,
the commercial function welcomes the responsibility of taking the lead in the role of delivering
commercially underpinned change. In support of this new direction, the commercial function will
create a new structure and a succession of new roles over time to ensure that we can adequately
support the organisation.
Given the unique opportunities that the creation of a commercial function provides, it is possible to consider a functional
structure which matures over time and increases its contribution to the organisation as progress and sophistication gathers
momentum. As such, we would describe the evolution of the commercial function in the following distinct maturity stages:

Cost centre
A simple departmental structure which is not expected to produce direct contribution but where the
manager and employees of the cost centre are not accountable for the profitability and investment
decisions of the business, but they are responsible for some of its costs and improvement activities.
This represents our current status as an emergent commercial function.

Profit centre
A slightly more evolved part of the organisational structure which is expected to make an identifiable
contribution to the organisation’s outturn. Consequently, a potential commercial profit centre is
created as a ring-fenced business, whose profits are used to make positive contribution to the Trust’s
performance.

Self-funding entity
A self-sustaining organisational function responsible for generating sufficient profitability to both cover
its costs and planned expansion, with any surplus directed equally to the Trust’s financial performance
and to the further expansion of the function. This model is the most prevalent commercial model in
place within comparable trusts such as University Hospitals Southampton.

Service provider model
The final potential evolution of the commercial function to a position where the business model can
commercialise services and innovations delivered directly to the Trust to a stage where they would be
made commercially available to external organisations. This is the model employed by commercial
functions in organisation such as University Hospitals Birmingham and Barts Health.
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New leadership and engagement model
In order to support the new Commercial Strategy, we have
identified a new model for leadership and engagement.
A commercial director will provide leadership on commercial
strategy and application. This appointment reflects the
importance of commercially driven transformation to every
aspect of what we are aiming to achieve as an organisation
and is a crucial aspect of the acceleration of the Trust’s overarching Working Together strategy. Our expectation is that
the commercial director will take a leadership role regionally
and nationally on commercial matters, representing the
Trust at the highest levels.
Commercial business partners will act as a key point of
contact for divisions and care groups. They will work closely
with transformation and quality improvement colleagues.
These strategic roles will provide guidance, creative input
and expertise to ensure the right solutions are in place for
proposed services.
These will be designed to complement the existing HR,
finance and IT business partners, and it will be important
for each of these functions to work together to co-produce
the commercially underpinned enhancements which are
reflective of all of the areas of expertise.
Whilst the commercial function can bring innovation and
subject matter expertise, to be successful the development
and implementation of solutions needs to be clinically
endorsed and, where appropriate, led. The commercial
business partners will therefore engage with financial
and commercial leads within the clinical divisions and the
comparable representatives within corporate functions,
alongside working in collaboration with other specialist
capabilities such as estates and procurement.
In addition to the commercial business partner roles,
commercial innovation leads will have responsibility for
externally facing activities such as market scanning and the
identification and support of clinical and pharmacological
research funding.
All of these roles will have dedicated time allocated to
deliver commercially underpinned transformation and it is
planned that they will be funded by retained margin from
the commercial innovations delivered.
These roles will be a key point of contact for clinicians and
staff with aspiration to deliver projects that can benefit from
commercial involvement. They will provide guidance and
leadership and have a central role to play in delivering the
Commercial Strategy. In so doing, the Trust will be able to
affordably expand its ambitions in these areas, alongside the
commercial function’s increasing impact for the organisation
as its maturity develops over time.

Driving progress
The scope of the Commercial Function given current
resource capacity is somewhat constrained, which is likely
to prove a frustration to the intent of the function to aid in

accelerating the delivery of the Trust’s overall strategy. As
such, the intention would be to begin the build out of the
target operating model for the commercial function by
recruiting commercial business partners and commercial
innovation lead resources during 2021/22.
The commercial function would initially seek to recruit
two commercial business partners, who would work on
a shared basis across divisions within the Trust. Their role
would be to aid the divisions to achieve their strategic aims
with appropriate, commercially underpinned, opportunities.
We would also aim to recruit a commercial innovation lead.
They would have a twin focus on working closely with the
research and innovation function to aid in commercialising
innovation developed at the Trust, while at the same
time conducting market scanning, seeking to attract
inward investment to deliver commercial, academic and
reputational benefits.
In recruiting these roles, the commercial function would be
well placed to deliver the projects already defined within
this strategy and seek to expand the ambitions of the
function into new and diverse commercial areas.

Adding value by working together
The commercial function aims to provide meaningful links
both within the organisation and outside it. This would
take the form of forging further links between the Trust‘s
research and innovation capability through organisations
such as the Wessex Academic Health Science Network,
through local businesses and local communities, while
at the same time further leveraging the Trust’s university
hospitals status to deliver value in the form of reputational,
academic and commercial enhancements.

Skillsets and training
To support the transition to our new structure, the
embedding of new roles and the evolving commercial
model, it will be necessary to invest in ongoing training for
the commercial team and for the adjacent teams it engages
with.
A significant proportion of colleagues already have some
degree of commercial awareness and capability, but it may
also become necessary over time, as commercial activities
increase in scale and complexity, to invest in a greater
degree of commercial expertise in clinical and corporate
areas. Thus, ensuring that the organisation’s ability to
manage commercial innovation never overtakes clinical
benefit or loses alignment with the its vision and strategic
aims.
To increase commercial confidence over time we need
to ensure that we are recruiting highly performing multiskilled individuals with a positive team orientated mindset
within the commercial team, capable of supporting noncommercial colleagues with guidance and training.

Portsmouth Hospitals University NHS Trust Commercial Strategy 2021 - 2026
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Making Decisions
Identifying the correct priorities

• political imperative: alignment with executive and Board
priorities and national policy

To provide the commercial underpinning and enabling of
the Trust’s strategy, it is necessary to provide a mechanism
to prioritise the projects and activities that the commercial
function will support. In so doing, this will ensure that the
commercial function’s available resource is focused to the
most effect, as well as providing assurance that the chosen
projects are aligned with advancing the overall strategy,
while at the same time adhering to public sector ethical
guidance as defined by the Nolan Principles.

• time criticality: on phasing of implementation and
interdependencies with other key projects

Commercial activities fall into three distinct categories:
• support: agreed development activity is led by clinical
divisions, which are designed to provide an efficiency and
quality benefit to current operations.
• improve: work to improve current infrastructure to the
benefit of our patients, staff and communities, typically
led directly by the Commercial function in conjunction
with the estates team.
• transform: create new practices or processes which
advance the capability of the organisation, owned and
led by the commercial function.
While work will always need to be undertaken to address
current issues, focusing on these matters alone will not
strategically advance commercial achievements.
The commercial team have identified a proposed approach,
leaning heavily upon agreed comparator models used by the
Trust’s IT team, which have been derived from consultation
with clinicians, care groups and partners to understand
key priorities. Using this approach to rank priorities it is our
intention to ensure we focus on things that will make the
biggest impact. These categories include:
• risk: level of corporate and clinical risk of not
implementing, appraised alongside the risk of using a
commercial approach

We will continue to work directly with clinical and corporate
colleagues to review this approach across the life of the
commercial strategy to ensure we are always acting upon
the correct priorities and in alignment with appropriate
public sector guidelines.

Governance model
The commercial principles outline the standards that
the Trust will collectively work towards and this will be
supported by robust governance and transparency.
All business cases for investment or improvement will be
reviewed in the first instance at the Business Case Review
Subcommittee. To be supported, business cases must
demonstrate how they meet the commercial principles,
in addition to existing requirements to show alignment
with the Trust’s strategic aims and good programme
management.
There is already a clear line of governance and oversight
from the Board through the respective tiers of governance,
currently in use by other corporate functions such as
procurement and IT, and it is the intention of the commercial
function to replicate this approach to monitor commercial
activity.
In addition to this existing governance hierarchy, we
acknowledge that there are additional groups and
governance forums that impact upon the delivery of
the Commercial Strategy and we have identified some
immediate examples:

• benefit/return on investment: level of corporate and
clinical benefit delivered against investment
• lack of clear funding: where innovative or novel
commercial approaches can be used to solve funding
challenges

18
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Formal Governance

Additional Key
Forums

Trust Board
Partner Innovation
Hub
Finance and
Infrastructure
Committee

Business Case Review
Subcommittee

Research and
Innovation
Subcommittee
Capital Priorities
Group (CPG)

Commercial
Steering Group (CSG)

Decision making
The activity of the commercial function will demonstrably
operate in adherence to public sector ethical guidance, as
defined by the Nolan Principles. It is important that any
commercial activity is seen to be guided by these standards
and is therefore in alignment with public sector ethical
guidance and broader social responsibility standards.

Ongoing engagement and feedback

Procurement
Subcommittee

Wayfinding Project
Group

Our programmes are developed in collaboration with
clinicians, deliver identifiable patient benefits, are
demonstrably aligned with the Trust’s vision and strategic
aims and can evidence ongoing engagement at every stage
of development to ensure that solutions are right for end
users. Working in this way means that commercial experts
work alongside clinicians and staff allowing for more
collaboration and joint working.
These principles of engagement are intrinsic to our approach
in delivering the Commercial Strategy. We believe that we
can only deliver the right solutions if we work together.

Consultation and engagement with patient, partners and
staff to support this strategy will continue on an ongoing
basis, either as a result of direct engagement, or through
fora such as, for example, the commercial steering group
or wayfinding project group. This engagement approach
has already been a major influence upon the thinking and
development of this strategy. We will seek to build this
structure of engagement into the way in which we deliver
all of our programmes of work.

Portsmouth Hospitals University NHS Trust Commercial Strategy 2021 - 2026
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Delivering the Strategy
The Working Together strategy set the following strategic
aims:
fulfil our role for the communities we serve
support safe, high-quality patient-focused care
take responsibility for the delivery of care now
and in the future
invest in the capability of our people to deliver
on our vision
build the foundations on which our team can
best deliver care

To deliver against these aims, the commercial team has
identified a number of programmes of work within a five
year implementation plan. These programmes are designed
to organise the many strands of work that need to be
completed, and the implementation plan will be used to
organise resources and plan for the future.
Commercial development is an important foundation
upon which greater transformation can occur. The
implementation plan will deliver a number of benefits
against all of the Trust’s strategic aims.
The diagram below outlines each of the programmes of
work, and highlights where each programme delivers
benefits against the strategic aims:
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Delivering the Commercial Strategy
Outsourced and Managed Service offers

l

l

l

Vendor neutral managed equipment services

l

l

l

l

l
l

Wayfinding
Private patient opportunities

l

l

NHS Export Collaborative

l

l

l

l
l

Staff Accommodation

l

l

Please see the appendix for more details on each programme of work.
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What the Commercial
Strategy Means for Me
What this will mean for patients
• I will see an enhancement in the quality of facilities and
services at the Trust

What this will mean for the Trust and the
healthcare system

• I can expect my voice to be heard and reflected in the
prioritised commercial projects

• Commercial innovation will support joint working across
the Trust and our Healthcare system, delivering more
responsive and safer services centred on patients

• There will be an accelerated pace of change with key
developments fuelled by commercial innovation with
financial barriers circumvented

• We continue to improve our commercial maturity which
will help us to realise our potential as a commercial leader
within our Healthcare system

What this will mean for staff
• Commercial projects will help me do my job well, now
and in the future
• Enhanced facilities will make for a better working
environment for me and my colleagues
• Use of managed services will result in faster refresh of key
equipment and the delivery of safer services as a result
• I will have the chance to input to the future
developments and engage with the commercial function
to create new development opportunities

• We will work with our local partner organisations and
with local businesses to ensure strategic alignment and
the platform for co-production of services. We will share
learning and insights to accelerate the pace of positive
change on behalf of the communities we serve
• Commercial Innovation will help us support new models
of care in the community and wider healthcare system
that meets the population’s needs now and in the future.
We will work collaboratively to remove boundaries
between organisations to ensure that patients are
receiving care in a way that best meets their needs,
improving wellbeing and delivering a sustainable system

Find out more
To find out more about commercial
opportunities at Portsmouth Hospitals University
NHS Trust, or contact a member of the team
about work in your area, please contact:
Scott Adams
at scott.adams@porthosp.nhs.uk
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Appendix
Below you will find a summary about each programme of work including the desired outcomes and key projects.

Delivering the Commercial Strategy
Why

Outcomes to Achieve

Highlight

The Commercial Strategy begins with
this document and work will need to
be undertaken to make sure that it is
updated as new opportunities arise

Launch and communicate the
Commercial Strategy to support
successful delivery of the objectives

Launch and embed the strategy across
the chief finance officer’s core team.

Establish necessary governance and
prioritisation arrangements to support
the Commercial Strategy

Develop a communications and
engagement plan to support the
impact of the Commercial Strategy at
appropriate levels of the organisation

Create the teams and skillsets to
support the delivery of the Commercial
Strategy
Engage with staff, partners and
patients at all levels within the
organisation to support the delivery of
the Commercial Strategy
Regular measurement of benefits
delivered and review of progress
against the Commercial Strategy

Outsourced and Managed Service offers
Why

Outcomes to Achieve

Highlight

Capital to refresh essential equipment
and facilities is perennially challenging
to source and demand is ever present

More effective use of capital and
resources

Options such as the outpatient
pharmacy and managed equipment
service provision for operating theatres
actively being progressed

Reduced cost
Enhanced environment
Improved patient safety
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Outsourced and managed service
option can benefit in some instances
from VAT benefits offering a cost
improvement to the Trust and the
wider NHS

Appendix

Vendor neutral managed equipment services
Why

Outcomes to Achieve

Highlight

A lot of the Trust’s medical equipment
is approaching end of life and can’t all
be replaced via the capital programme

Via procurement, set up a vendor
neutral managed service contract that
multiple departments can use, subject
to business case

Equipment replacement in first
specialty

Add first specialty in 2021
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Wayfinding
Why

Outcomes to Achieve

Highlight

Much of the signage, maps and
wayfinding artefacts require refresh
and updating

Agree approach to scope and delivery
of Wayfinding Strategy

Establishment of wayfinding steering
group

Work with patient and staff
representatives as well as external
stakeholders to fully capture need

Phased approach to Wayfinding
Strategy delivery

Requirement to revisit strategic
approach to wayfinding to reflect the
impact of site changes and the impact
of COVID-19

Identify potential partners and source
via procurement activity

To provide an income stream to fund
other developments

Private patient opportunities
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Why

Outcomes to Achieve

Highlight

The Trust has chosen to close the
Harbour Private Patient Unit, (PPU), to
provide additional capacity to deal with
the impact of the pandemic

Agree strategy

Re-opening and expansion of private
patient unit

Prior to this, the Trust was not always
able to fully realise the aspiration of the
PPU

Explore potential for expanded PPU
scope and joint venture arrangements

Explore attraction of a private sector
partner
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NHS Export Collaborative
Why

Outcomes to Achieve

Highlight

The Trust’s expertise in working with
military personnel has a unique point
of interest to emerging and established
healthcare economies with a strong
military investment

Develop a value proposition and
prepare brochures and marketing
material

Enhanced revenue opportunities as
well as prestige and international
reputation for the Trust

Brief consular offices overseas via
Healthcare UK
Establish a capability with the Trust
which leverages the Trust’s unparalleled
reputation in combining clinical and
military experience, supported by
commercial function to explore export
opportunities.

Staff accommodation
Why

Outcomes to Achieve

Highlight

Current staff accommodation facilities
are dated and require improvement

Develop holistic offering which meets
present and future accommodation
requirements

Positive contribution to the Trust’s
international recruitment plans and
the achievement of clinical academic
pathways

The facilities have shared kitchens and
lack ensuite bathrooms.
There are no facilities which
accommodate for staff with families

Work with system partners to attract
commercial investment that will
facilitate the funding to deliver the
enhanced facilities
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