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Personal Introductions

Our Trust Strategy, Working Together, was launched in 
July 2018. It outlined our ambition as a Trust, identifying 
the vision, values and key objectives for us to tackle 
over the next five years. We heard from staff, partners 
and patients how important it was to make significant 
improvements to our IT systems and we recognised that 
we needed to decide our future approach. 

In December 2018 the Trust Board decided a new 
strategic direction. Our focus will now be to pursue 
greater interoperability and invest in bringing many 
systems together rather than pursuing a single 
electronic patient record. The Trust and Executive remain 
committed to digitally enabling our Trust to deliver 
excellent care for patients.

This strategic approach will build on our strengths 
and good work already underway with initiatives like 
Minestrone and BedView. By bringing together the 
systems that we use within and outside of the Trust, this 
will provide the necessary support for all of our work. 

Alignment with our system partners is crucial to our 
success. Our digital investment should be in line with our 
local system providers, particularly within the Hampshire 
and Isle of Wight System Transformation Plan (HIOW 
STP), to support greater collaboration and information 
sharing in the system. This is key to supporting the vision 
of Working Together.

Having a strategic direction gives us clarity and forward 
momentum for digital transformation. This strategy 
outlines our ambitious plans for the future, with a 
practical approach and plan to get us there. It will work 
in concert with the other enabling functions in the Trust, 
including research and innovation, workforce, estates, 
the South of England Procurement function, quality 
improvement and finance. Together this will help us to 
deliver the foundations upon which our colleagues can 
continue to ensure all of our patients receive the best 
possible care.

I want to extend a personal thanks to everyone who 
has been involved in the consultation and development 
of this strategy. We have engaged with a number of 
staff, patients and partners and this has been vital 
to shaping our strategic approach. More information 
on the consultation and feedback can be found in 
the supporting What We Heard document. With 
your continued participation I am confident that we 
can achieve our ambitious aims to transform digital 
technology in the Trust.

Penny Emerit,  
Director of Strategy and Performance

Our Digital Strategy is our commitment to improving 
digital technology in the Trust over the next five years. 
The Digital Strategy will help us meet our strategic 
vision of working together to drive excellence in care 
for our patients and communities.

From the Director of Strategy and Performance
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Personal Introductions

I am delighted to welcome you to the Portsmouth 
Hospitals NHS Trust’s new Digital Strategy. This is 
specifically a digital, rather than an IT strategy, not just 
because it is a more modern term but because it makes 
an important statement about our future strategic 
direction. While digital healthcare includes all the 
familiar physical tools and systems that make up IT, it 
also covers our use of this technology and specifically 
how we will use it to help us to change the way we 
perform our roles and deliver care.

In addition to my work in the Acute Medical Unit, I took 
on the role of Chief Clinical Information Officer in 2016. 
I am passionate about how we as clinicians can drive 
improvements in patient outcomes by encouraging our 
adoption and engagement in the use of technology. 

Digital technology plays a key role in making patient 
care more efficient and safe. Digital technology allows 
us as clinicians to easily record and share information 
centred on the patient. It has the potential to make 
care more seamless and address the barriers between 
services and organisations. It also has a huge potential 
to free up clinician and staff time away from repetitive 
administrative tasks back into patient care. 

During consultation we heard from many of you about 
the frustrations you have with the current technology 
in the Trust. You told us about inefficient and unreliable 
systems, and confusing paper-filled processes. It is 
clear to me that we have a lot of scope to improve our 
digital maturity and to have the systems that we need to 
support our work.

While we know there are obvious improvements to 
be made to get the basics right, we should also keep 
in mind the huge opportunities that digital healthcare 
offers. Digital is rising in the national policy agenda 
and is central to the NHS Long-Term Plan. The recently 
published Topol Report sets out the opportunities that 
improvements in robotic process automation, artificial 
intelligence (AI), digital medicine and genomics will 
have for us as a Trust and workforce. While this might 
feel futuristic we are already underway with exciting 
research and innovation collaborations locally including 
the clinical research fellowship programme which will be 
exploring the possibilities around patient flow and AI.

Delivering digital change is all of our responsibility, and 
will require the collaboration of multiple teams and 
individuals. This strategy speaks to our collective vision, 
mission and principles for future development. It cannot 
be delivered by any one team in isolation and we all have 
a role to play in making the Digital Strategy real.

Dr David Murday,  
Consultant Acute Physicians and Chief Clinical 
Information Officer

Our Digital Strategy outlines our ambition as a Trust to 
drive transformation through digital healthcare. Digital 
technology will enhance care for patients by enabling us 
to make improvements in efficiency, quality of care and 
clinical safety. 

From the Chief Clinical Information Officer
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Introduction
This document outlines the Digital Strategy 
for Portsmouth Hospitals NHS Trust for the 
next five years. This goes beyond a typical 
IT strategy, encompassing the digitisation 
of processes, workflows and care pathways, 
supporting emerging healthcare technologies 
and ultimately transforming the way the  
Trust works.

This is owned by the Trust as a whole, since no single 
group can deliver significant digital transformation 
alone. Working together the Digital Strategy aims to 
deliver simple, secure, interconnected systems and tools 
that save time and effort, improving our ability to deliver 
excellent patient care.

Where the Digital Strategy fits in

This strategy supports our Trust Strategy Working 
Together. Working Together identified the importance 
of improving our IT systems and infrastructure, delivering 
technology fit to support our people in the future. 
Working Together has set the direction of travel and 
ambition, and the Digital Strategy provides more detail 
about our approach and how we will get there.

Developing digital healthcare technology will help 
to build improvements across a number of strategic 
priorities. The Digital Strategy will complement the 
work of a number of enabling functions that will come 
together to deliver transformation across the Trust. 

These include: 

 • Workforce

 • Quality Improvement

 • Transformation

 • South of England Procurement Function

 • Finance

 • Estates

 • Research and Innovation

These enablers will need to work together to deliver the 
vision of Working Together. 

How the Digital Strategy has  
been developed

This strategy has been developed following extensive 
consultation with patients, partners and staff, a 
summary of which can be found in the supporting What 
We Heard document. 

It is supported by a robust implementation plan which 
outlines the key projects, outcomes and milestones 
we will need to achieve over the next five years. It is 
also supported by a launch plan that identifies the key 
activities and materials required to begin to embed 
the Digital Strategy in the organisation and in our 
governance processes.

https://www.porthosp.nhs.uk/about-us/publications/PHT%20Strategy%202018-23.pdf
https://www.porthosp.nhs.uk/about-us/publications/PHT%20Strategy%202018-23.pdf
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Setting the Scene
Digital technology is an integral part of most 
people’s lives and is increasingly at the heart 
of the healthcare agenda. Digital technology 
is already transforming the way in which  
we deliver care and the way that we work as 
a Trust.  

There are increasing digital challenges for healthcare 
providers to contend with: recent cybersecurity incidents 
have highlighted the vulnerability of healthcare systems, 
customer expectations regarding technology are well 
ahead of current systems on offer, and robust digital 
systems are vital to delivering seamless safe patient care.

There are also a number of opportunities for digital 
healthcare technology to help meet some of the 
key priorities for the NHS. Health organisations are 
already seeing the benefits of implementing Robotic 
Process Automation (RPA) and AI to ease the burden 
on the workforce by removing the need for repetitive 
administrative tasks. Emerging technological capabilities 
are creating new ways to deliver care. Patients already 
have the option of virtual primary care appointments, 
and the increased use of this approach could help 
dramatically reshape the outpatient journey.

Our current performance

In the latest NHS Digital Maturity assessment 
Portsmouth Hospitals NHS Trust scored a low capability 
rating ranking 231st out of 234 assessed Trusts. We 
acknowledge that there are a number of improvements 
to be made to our digital maturity as a Trust, and that 
we fundamentally need to get the basics right.

There are over 110 clinical IT systems in use across the 
Trust. Many of these are unsuitable because they are 
either out of date, unsupported or lack key functionality. 
Many of these systems are silos of information and many 
systems will carry similar information. Inconsistencies in 
these sources of data could pose safety risks at worst 
and a significant administrative burden on staff at best. 
Even with so many systems in place there is still a large 
amount of paper in use.

A recent assessment of our digital maturity against the 
global HIMSS (Healthcare Information and Management 
Systems Society) scale showed the size of the challenge 

ahead of us. On a scale of 0 to 7 our Trust received 
a rating of 0. While there were pockets of exemplar 
activity, due to our continued reliance on paper we were 
unable to score higher and we need to build a strong 
shared foundation.

During consultation we heard from staff, patients 
and partners about their frustrations with our current 
technology. Areas of progress were also identified, 
not least with the implementation of BedView and 
Minestrone and we will continue to build on this good 
work. The need for significant improvement has been 
recognised and our implementation plan outlines how 
we will improve our digital maturity over the next  
five years. 

We aim to achieve HIMSS Level 2 within two years 
of publication of this strategy. This will enable us to 
become a Fast Follower of a Global Digital Exemplar.

National policy landscape

A number of key documents and initiatives emphasise 
the national policy focus on Digital.

 • The NHS Long-Term Plan is the blueprint to 
make the NHS fit for the future and developing 
digital technology is at the centre of this. It outlines 
an ambitious transformational shift to a digitally 
focused NHS – from a new NHS app, to digitising 
care information and creating joined up systems that 
share information. Delivering this will require new 
technologies, but also a real culture change in the use 
of those technologies in our Trust.

 • The recently published Topol Review explores the 
potential that digital advancement holds for the NHS 
workforce. It examines the possibilities that genomics, 
digital medicine, AI and robotics holds for the NHS, 
estimating that within 20 years, more than 90% of 
NHS roles will require digital skills.

 • The Government has established NHSX, a new joint 
policy unit bringing together expertise in digital 
technology, data and cyber security to accelerate 
digital development to deliver on the vision for 
technology in the Long-Term Plan.
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Setting the Scene

The Trust already has a good working relationship with 
our local system partners. We currently collaborate with 
partners at various levels including across the Hampshire 
and Isle of Wight STP, with other providers across 
the Solent Acute Alliance, within the Integrated Care 
Partnership (ICP) and locally in Portsmouth and South 
East Hampshire.

The Hampshire and the Isle of Wight STP already has 
a Local Digital Roadmap. Launched in January 2017, it 
outlines the ambition for the design, implementation 
and wide-scale adoption of digital and technology 
solutions for health and care services in the STP. 
The roadmap highlights how digital will address key 
local challenges, including delays in leaving hospital, 
increasing wellbeing, creating greater ownership 
of health care and information, providing quality 
acute care across the STP, and care closer to home. 
A key programme for the STP is delivering ongoing 
improvements to the Care and Health Information 
Exchange (CHIE).

The local Portsmouth and South East Hampshire 
partnership is in the process of developing its own 
supportive strategy. Members of this partnership meet 
as part of the ICP Digital Enabling Change Board.

Through the Solent Acute Alliance a number of 
partnership initiatives are planned or are underway  
to deliver solutions for multiple organisations.  
These include: 

 • A single Maternity system 

 • A single Pathology Lab system

 • Digital transformation of the Outpatients service

We will collaborate with our partners to deliver the 
best solutions for our communities. We will learn from 
each other and share our experiences so that we can all 
improve digital technology for the benefit of our patients 
wherever they are treated.

Working with our partners
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Vision
Our vision for digital is aligned to the Trust’s 
ambition for the organisation: 

Working together

As a Trust we will collaborate to realise the possibilities 
of digital transformation. This cannot be delivered by 
any one team, department or individual. We will be 
open and transparent about issues, and work with 
pragmatism and creativity to create solutions that are 
right for the Trust, our patients, communities and staff.

Digital healthcare technology is an important enabler, 
and can only be successful where it is developed closely 
with clinicians, staff and patients, and with the other 
enablers in the Trust to transform the way that we  
do things.

To drive excellence in digital healthcare

Digital technology is one enabler of transformation in 
the Trust. The IT Department is a key business function 
of the Trust and there is now an opportunity for digital 
technology to play a strategic role driving transformation 
in the Trust. Digital technology will help our staff 
to succeed in their roles and we believe that digital 
transformation will improve our efficiency, quality, safety 
and deliver all round excellent care.

For our patients and communities

We are committed to supporting staff with great 
technology to enable them to deliver great care for 
patients. Digital Transformation and innovative digital 
solutions will help us to transform the way that we 
care for patients in the Trust, and elsewhere in the 
community. Our goal is to create the best possible care 
and experience for patients, meeting their needs and 
providing seamless care wherever they are in the Trust 
and in the healthcare system. 

Working together to 
drive excellence in digital 
healthcare for our patients  
and communities
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To support our vision we have developed five 
Design Principles.

Digital technology is constantly changing and evolving 
and as a Trust we will be flexible and open to new 
opportunities. Though we outline the key planned 
programmes (see page 23) we feel that it is most 
important to outline the principles on which we will all 
be developing digital technology. 

No single team can deliver digital transformation in 
isolation, and a number of individuals and teams across 
the organisation are responsible for developing solutions 
and implementing improvements. Digital transformation 
will continue to be driven from multiple sources, but 
there is a need for greater cohesion to ensure that we 
are all moving in the same direction, and collectively can 
meet our digital vision.

The Design Principles are a statement of our collective 
values for the development of digital technology in 
the future. The Design Principles have been produced 
following extensive consultation with staff, patients and 
partners. They have been informed by the Trust Board, 
the IT Department and with partner IT colleagues from 
elsewhere in the organisation. 

The Design Principles will.

 • Provide governance and oversight of all digital 
initiatives: i.e. when proposals come to the Business 
Case Review Subcommittee they will need to meet 
each of the five principles in order to be approved.

 • Act as a consultation and engagement tool to create 
better conversations around the possibilities for digital 
transformation: i.e. when our Digital Business Partners 
(see page 19) are working directly with teams or 
providing training.

 • Provide guidance and support for digital programmes 
or improvement initiatives that are in planning, 
development, implementation or review: i.e. these 
can be considered five success criteria against which a 
digital programme can be deemed to  
be effective.

Design Principles
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Digital solutions will be

Simpler

We will rationalise the number of systems in use.

We will not replicate complex processes digitally.

Connected

We will create tools and systems that bring together information from 
disparate systems.

We will not create closed systems which create silos of information.

Faster

We will develop digital solutions that streamline work for clinicians, 
improving their speed and efficiency, whilst enhancing the patient 
experience. 

We will not develop inefficient solutions that detract from the patient 
experience.

Enabling

We will create digital solutions to transform care pathways.

We will not create solutions in isolation, and will learn from others to 
accelerate implementation.

Secure

We will develop digital solutions that are safe and secure, and meet our 
security standards.

We will not support any solutions that put patient data at risk.
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Design Principles in action: BedView 

BedView is Secure

BedView is subject to Clinical Risk Management standards 
ensuring a safe and secure solution. It is developed and 
maintained on a secure, fully supported platform which is 
subject to regular security patches, updates and audits.

BedView is Connected

The “TTO Doughnut” in BedView brings together real-time 
information from various systems to allow multi-disciplinary 
teams to have real-time visibility of discharge progress.

BedView is Faster

We are developing functionality that allows clinicians to 
access the right data at the right time.  The vital signs 
observation chart in BedView removes the need to log into 
another system. This has been used over 300,000 times in 
15 months, giving teams back valuable time to use for direct 
patient care.

BedView is Enabling

BedView has been developed in-house in collaboration with 
colleagues and clinicians. The interdepartmental referral 
process has allowed paper forms to be removed and has 
applied a common standard approach across a number of 
specialised teams. The process is electronic, auditable and 
referrals no longer go missing, resulting in improved patient 
care. Over 16,500 referrals for 10 specialist teams have been 
processed in 18 months.

BedView is Simpler

An example of simplification through BedView is the 
consolidation of the Doctors Handover, previously requiring 
the use of multiple systems. BedView now provides a single, 
simple process that can be used across the Trust.
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Design Principles in action: iDesktop

iDesktop is Secure

A shared environment provides a single place for deployment 
of security updates, impacting all users of the platform. 
This provides greater protection against vulnerability as 
inconsistencies between devices are minimised. iDesktop 
saves files to network locations, minimising the risk of 
Personal Identifiable Data being stored on a less secure local 
hard drive.

iDesktop is Simpler

iDesktop tap-and-go technology simplifies the user’s 
experience, bringing their workspace to them, wherever  
they are in the hospital.

iDesktop is Connected

Single sign-on is a user session and authentication service, 
providing access to multiple applications through one set of 
login credentials.

iDesktop is Faster

iDesktop provides a modern end-user workspace utilising 
enterprise-class technologies to deliver faster access to the 
tools a member of staff needs to do their job releasing  
time to care.

iDesktop is Enabling

Staff can access their workspace from any device, at any 
time, anywhere, even remotely, enabling more efficient  
ways of working. By providing access to clinical tools from 
beyond Portsmouth Hospitals, partner organisations have 
easier access to the clinical information required to better 
manage care pathways.
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Mission and Approach
While our vision outlines our ambition,  
our mission describes the  
way we will work and communicates the 
direction of travel and highlights expectations 
for goals and behaviours.

Our mission statement was developed by asking staff 
and partners from across the Trust what behaviours and 
support they needed to deliver digital transformation 
and this reflects the new strategic direction. 

Our commitment

 • Our IT professionals are already well known for 
providing support, but we want to build a different 
kind of reputation. We want people to see us as 
champions of transformation. 

 • We want to bring our technical expertise to life in 
new ways, and will be appointing new roles and 
promoting new skillsets in our teams to achieve this.

 • We want to be involved at every stage of solutions, 
from identifying the problem to assessing options 
through to implementation and review.

 • We know that the best results will come where we 
collaborate and that no single individual or team 
has the answer. We will work in collaboration with 
clinicians, staff, and other enabling functions to do 
what is best for the Trust and patient care.

 • We acknowledge that we need to be better at telling 
the “story” of digital change in a way that helps 
people understand what benefits they will see.

 • We also need to address some of the ways in which 
we engage with people. As far as possible training 
should occur where people work and given at the 
right time rather than in a remote classroom on  
set days. 

 • We will build on the consultation that we have 
completed, and we will continue to engage with staff 
patients and partners to deliver the Digital Strategy. 
We will build engagement into the way in which we 
deliver all of our programmes of work.

 • In collaboration with other enabling functions we will 
lead the digital transformation of pathways, in part 
and end to end.

Our request

We want to build a different kind of relationship with 
the rest of the organisation. We want to work with you 
at every stage of the digital transformation journey.

Where we are leading digital transformation we are 
asking you to engage with us throughout planning, 
development and implementation. We want to 
collaborate to ensure that we get your feedback and 
insights so that we can build solutions that meet the 
needs of our staff and patients.

Not all digital transformation will be led by the IT 
Department. We want to be working with you from the 
time that you first begin to identify a problem. Though 
it won’t be possible to meet all aspirations we want to 
focus on the good that we can do together.

We are champions of  

digital transformation.  

We work collaboratively to deliver  

safe, efficient and well-designed  

digital solutions.  

We make a difference, driving 

opportunities to change the way we do 

things in the Trust and the healthcare 

system to improve patient care.
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Supporting the Digital Strategy
While digital transformation is everyone’s 
responsibility, the IT Department 
acknowledges that they have a clear role 
to play and need to lead the change. To 
support this new direction the IT Department 
is adopting a new team structure and is 
appointing new clinical support roles. 

Under this structure there are now five key functions 
which give prominence to our future priorities, and help 
us to work and deliver on the Design Principles.

Digital Solutions

Includes all aspects of the successful project and programme delivery of digital solutions, 
including business analysis, project governance, quality assurance and testing.

Digital Services

Oversees all current technology in the organisation. Coordinates all digital services, 
including the service desk, network and operations centre, infrastructure, information  
and data, and training and education.

Digital Security

Defines and delivers the cyber security strategy, the enterprise security architecture, 
security culture change and assesses and mitigates the organisation’s risk, providing 
assurance and ensuring compliance relating to technical security.

Digital Architecture

Owns the Digital Blueprint to guide the priorities, projects, budgets, and staffing to 
deliver the Digital Strategy. Acts as a design authority which owns and drives standards 
throughout the organisation.

Digital Business

Delivers the Digital Strategy. Responsible for coordinating engagement with clinicians, 
staff, patients and partners, delivery of the Digital Strategy, budget, policy, portfolio  
and communications.
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Supporting the Digital Strategy
New leadership and engagement model

In order to support the new Digital Strategy we have 
identified a new model for leadership and engagement.

A Chief Information Officer (CIO) will provide 
leadership on digital health and care, across technology 
and information and set standards and priorities for 
the Trust. This appointment reflects the importance of 
digital transformation to every aspect of what the we 
are aiming to achieve. Our expectation is that the CIO 
will take a leadership role regionally and nationally, 
representing the Trust at the highest levels.

Digital Business Partners will act as a key point of 
contact for the divisions and care groups. They will work 
closely with Transformation and Quality Improvement 
colleagues. These strategic roles will help provide 
guidance and technical expertise to ensure the right 
solutions are in place for services. These will be designed 
to complement the existing HR and Finance Business 
Partners, and it will be important for each of these 
functions to work together to help to define the role. 

While the IT Department can bring technical expertise, 
to be successful the development and implementation of 
solutions needs to be clinically led. 

We already have a Chief Clinical Information Officer, 
who is responsible for ensuring that the design, 
implementation and use of digital technology is done 
safely and efficiently. 

Adding to this role we are appointing a Chief 
Nursing Information Officer, recognising the key 
role that nursing professionals already play in digital 
transformation and design.

These leadership positions will be supported by a 
Digital Programme Clinician, a Digital Programme 
Nurse, and a Digital Programme Allied Health 
Professional. We are considering the appointment of 
further digital fellowships.

All of these roles will have dedicated time allocated to 
supporting digital transformation. These roles will be a 
key point of contact for other clinicians and staff. They 
will provide guidance and leadership and have a central 
role to play in delivering the Digital Strategy.

Skillsets and training

To support the transition to our new structure and the 
embedding of new roles we acknowledge that the IT 
Department may need training and support.

The use of digital technology will play an increasingly 
large part in all roles in the NHS. The recent Topol 
Review estimated that within 20 years, 90% of all jobs in 
the NHS will require some element of digital skills.

The majority of staff will be very technologically adept 
in their own lives but this does not always translate to 
confidence with use of digital technology at work. 

Part of this is driven by the user-unfriendliness of 
systems, which are much less intuitive than most current 
personal technology. We will be working hard to address 
this over the next five years.

To increase digital confidence we need to ensure that 
we are recruiting for the right skills, giving new staff 
appropriate induction and supporting skilled staff with 
the right training to develop others. We know that it 
can be difficult for staff to take time away from their 
day-to-day roles so we will be looking at how we can 
deliver technical training differently. We will prioritise 
training on the ward rather than in the classroom where 
appropriate, and focus on delivering practical training at 
the right time for users.
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Making Decisions
Prioritising the right things

In order to address the Trust’s current digital maturity 
challenges and deliver a strong foundation for the future 
a significant amount of work needs to be done. 

During our consultation we heard from people about 
technology that was outdated and hard to use, areas 
where improvements need to be made to keep pace, as 
well as more innovative forward looking technology. 

Digital initiatives can be described as falling into  
three stages:

 • Maintain: necessary work that needs to occur to 
address immediate issues and prevent problems  
from occurring;

 • Improve: work to improve current systems and ways 
of working; and

 • Transform: work that fundamentally changes how 
we work and operate.

While work will need to be undertaken to address 
current issues, solely focusing on these activities will 
not help us to achieve our goals or keep pace with 
technological change.

The IT department has a prioritisation approach, and 
have worked closely with clinicians, care groups and 
partners to understand key priorities. This takes a 
balanced approach to rank priorities using weighted 
categories to ensure that we are focusing on things that 
will make the biggest impact. These categories, include:

 • RISK: level of corporate and clinical risk of  
not implementing

 • BENEFIT/RETURN ON INVESTMENT: level of corporate 
and clinical benefit delivered against investment

 • FUNDING AVAILABILITY: for implementation  
and support

 • RESOURCE CONSUMPTION: required to implement

 • POLITICAL IMPERATIVE: meeting Executive and Board 
priority and national mandates

 • TIME CRITICALITY: on phasing of implementation

We will continue to work directly with clinicians to 
review this approach across the life of the Digital 
Strategy to ensure we are pursuing the right priorities. 

Robust governance

We have identified that as a Trust there is too much 
fragmentation and diversity in the digital solutions we 
have in place, and the ways in which they are used. The 
Design Principles (see page 12) outline the standards that 
the Trust will collectively work towards and this will be 
supported by robust governance.

All proposals for digital investment will be reviewed 
at the Business Case Review Subcommittee. To be 
approved business cases must demonstrate how they 
meet the Design Principles, in addition to existing 
requirements to show alignment with the Trust’s 
strategic aims and good programme management. 
Guidance and advice will be provided to assist with 
developing business cases.  

There is a clear line of governance and oversight from 
the Board downwards. We acknowledge that there 
are additional key governance forums and the need to 
ensure consistency of messaging.
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Making Decisions

The consultation with patient, partners and staff to 
support this strategy is the most extensive engagement 
exercise ever undertaken by the IT Department. This 
consultation was invaluable in helping us to shape the 
thinking and development of this strategy. It is also a 
first step in a program of ongoing engagement that will 
support the delivery of the Digital Strategy. We want to 
build engagement into the way in which we deliver all of 
our programmes of work.

Two of our flagship programmes Minestrone and 
BedView are exemplars of how we want to work in 

the future. They are developed in collaboration with 
clinicians and use ongoing feedback at every stage of 
development to ensure that solutions are right for end 
users. Working in this way means that technical experts 
work alongside clinicians and staff allowing for more 
collaboration and joint working.

These principles of engagement are key to our approach 
in delivering the Digital Strategy. We believe  
that we can only deliver the right solutions if we  
work together.

Digital Programme 
Board

Information 
Technology Committee

Formal Governance

Trust Board

Finance and 
Infrastructure 
Committee

Business Case Review 
Subcommittee

Capital Priorities  
Group (CPG)

Digital Architecture 
Reference Group

Digital Clinical 
Reference Group

Ongoing engagement and feedback

Additional  Key  
Forums

Partner Innovation 
Hub

Research and  
Innovation 

Subcommittee

Procurement 
Subcommittee
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Role Care Delivery Our People Foundations

Delivering the Digital Strategy 

Enabling patients   

Enabling the workforce    

Digital records & interoperability   

Protecting patient information  

Strengthening digital healthcare systems     

Strengthening digital infrastructure   

Enabling hospital flow & integrated care   

Beyond Portsmouth hospitals  

Invest in the capability of our 
people to deliver on our vision

Build the foundations on which 
our team can best deliver care

Fulfil our role for the 
communities we serve 

Support safe, high-quality 
patient-focused care

Take responsibility for the delivery  
of care now and in the future

Delivering the Digital Strategy
The Trust has set strategic aims which outline 
the key priorities for the organisation to 
deliver. The strategic aims are part of a larger 
strategic and governance framework and are 
designed to effect positive change.

One of our Strategic Aims is to: 
Build the foundations on which our team can  
best deliver care

IT systems and infrastructure, information and data 
sharing, are identified as central to ensuring that teams 
have the tools and support they need to succeed. 

The Trust Strategy identifies the importance of IT and 
system investment, addressing current gaps and issues, 
and ensuring that solutions are integrated across the 
Portsmouth and South East Hampshire community,  
and beyond.

To deliver against this aim, the IT Department has 
identified a number of programmes of work within a 
five-year implementation plan. These programmes are 
designed to organise the many strands of work that 
need to be completed, and the implementation plan will 
be used to organise resources and plan for the future. 
This high-level plan outlines our intention to meet the 
Digital Strategy.

Digital transformation is an important foundation 
upon which greater transformation can occur. The 
implementation plan will deliver a number of benefits 
against all of the Trust’s strategic aims.

The below diagram outlines each of the programmes of 
work, and highlights where each programme delivers 
benefits against the strategic aims. 
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Delivering the Digital Strategy 

Below you will find a summary about each programme of work including the desired outcomes and key projects. More 
detail about the programmes can be found in the supporting implementation plan.

Delivering the Digital Strategy 

Why Outcomes to Achieve Highlight

The Digital Strategy begins with this 
document and work will need to be 
undertaken to make sure that it is 
embedded in the organisation and 
structures are put in place for the 
objectives to be realised.

 • Launch and communicate  
the Digital Strategy to  
support successful delivery  
of the objectives

 • Establish necessary governance 
and prioritisation arrangements 
to support the Digital Strategy

 • Create the teams and skillsets 
to support the delivery of the 
Digital Strategy

 • Engage with staff, partners and 
patients to support the delivery 
of the Digital Strategy

 • Regular measurement of benefits 
delivered and review of progress 
against the Digital Strategy

Launch and embed the  
new structure and roles in the  
IT Department.

Enabling Patients

Why Outcomes to Achieve Highlight

Patients we spoke to during 
consultation are keen to see 
improvements in current 
technology, and in exploring how 
digital improvements could change 
the way in which they receive care 
enabling them to take the lead and 
giving more choice. 

 • Enable patients to have more 
choice over how they receive 
care and provide options to 
access their personal information

 • Improve patient and visitor 
navigation around the Trust

 • Continually improve patient and 
visitor Wi-Fi throughout the Trust

 • Support divisions and specialities 
to implement tools and 
technology to support research 
and innovation

 • Provide patients with more 
opportunities to access 
information and give feedback

Deployment of the personal health 
record through which patients 
will be able to directly access 
information about their healthcare. 

Build the foundations on which 
our team can best deliver care

Build the foundations on which 
our team can best deliver care

Fulfil our role for the 
communities we serve 

Support safe, high-quality 
patient-focused care
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Delivering the Digital Strategy

Enabling the Workforce

Why Outcomes to Achieve Highlight

We have heard from staff that 
many of our current systems and 
technology are a point of frustration 
and provide a barrier to delivering 
great patient care. We know that 
we need to plan for different ways 
of working in the future, and the 
digital capabilities, training and 
culture we need to create.

 • Enable staff to prescribe and 
manage medicines safely and 
digitally by delivering a Trust-
wide medicines administration 
solution

 • Enable staff to communicate and 
collaborate more quickly, reliably 
and securely

 • Provide the necessary 
infrastructure to enable mobile 
working 

 • Support staff to work differently, 
utilising new digital innovations 
to address fundamental 
workforce challenges

Introduce Trust-wide electronic 
prescribing and  
medicines management,  
enabling staff to prescribe and 
manage medicines safely.

Digital Records and Interoperability

Why Outcomes to Achieve Highlight

The Trust has over 110 clinical 
applications many of which are silos 
of information that some clinicians 
cannot access. Where systems 
can be accessed there are many 
to navigate with time-consuming 
logins and access obstacles to 
overcome. Systems may contain 
different versions of the same data, 
which could lead to inconsistencies 
and potential safety concerns.

 • Deliver a single clinical 
information portal, giving a 
unified clinical view of patient 
care data for staff, with 
information from a variety of 
clinical systems 

 • Improve our digital maturity as a 
Trust and start our journey from 
paper to digital records

Continued evolution of the 
Minestrone Clinical Portal providing 
staff with a unified clinical view into 
the electronic patient care record.

Build the foundations on which 
our team can best deliver care

Fulfil our role for the 
communities we serve 

Support safe, high-quality 
patient-focused care

Build the foundations on which 
our team can best deliver care

Support safe, high-quality 
patient-focused care

Protecting Patient Information

Why Outcomes to Achieve Highlight

Following the 2017 WannaCry 
attack cyber security in healthcare 
is high on the national agenda. 
NHS England has initiated a cyber 
programme of work to address 
serious security failings within the 
NHS. During consultation patients 
told us how important it is for 
them to know that their personal 
information and data is kept safe.

 • Deliver a safe and secure 
Enterprise Security Architecture 
which protects the Trust’s data 
and assets

Deliver a robust cyber security 
strategy covering governance 
arrangements, data classification 
and data handling, cultural 
improvements and the 
establishment of a Cyber Security 
Operations Centre.

Invest in the capability of our 
people to deliver on our vision

Build the foundations on which 
our team can best deliver care

Support safe, high-quality 
patient-focused care

Take responsibility for the delivery  
of care now and in the future
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Delivering the Digital Strategy 

Strengthening Digital Healthcare Systems

Why Outcomes to Achieve Highlight

There a number of systems in use 
around the Trust which are either 
out of date, unsupported, or lack 
key functionality. Any change in 
clinical systems should be led by the 
Design Principles with support from 
the IT Department to ensure we are 
meeting our strategic ambitions.

 • Support the replacement and 
improvement of priority clinical 
information systems

 • Collaborate with divisions and 
teams to identify appropriate 
decisions in relation to end-of-
contract and end-of-life digital 
healthcare systems

Trust-wide implementation of 
Patient Centre, bringing a modern 
user interface to the current Patient 
Administration System (PAS). 
Develop and implement a roadmap 
for the Electronic Patient Record 
(EPR) systems currently supporting 
clinical speciality areas.

Enabling Hospital Flow and Integrated Care

Why Outcomes to Achieve Highlight

Managing the flow of patients 
through the hospital efficiently, 
especially those admitted via 
the Emergency Department for 
unscheduled or urgent care, is 
critically important.

 • Deliver digital solutions to  
enable improved patient flow  
in Portsmouth Hospitals  
and beyond

 • Digitise workflow to support the 
removal of fax machines in use 
across the Trust

Introduce enriched features to 
BedView to improve patient flow, 
both within and beyond the Trust.  

Fulfil our role for the 
communities we serve 

Build the foundations on which 
our team can best deliver care

Support safe, high-quality 
patient-focused care

Invest in the capability of our 
people to deliver on our vision

Build the foundations on which 
our team can best deliver care

Support safe, high-quality 
patient-focused care

Take responsibility for the delivery  
of care now and in the future

Fulfil our role for the 
communities we serve 
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Delivering the Digital Strategy 

Strengthening Digital Infrastructure

Why Outcomes to Achieve Highlight

In order to deliver the ambitions of 
the Digital Strategy the Trust needs 
to invest in the necessary hardware 
and software infrastructure. 
There are a number of must-
do infrastructure investments, 
alongside activity to prepare for  
the future.

 • Maintain and improve the  
Trust’s data centre and  
network capability, capacity  
and performance

 • Support patient care through 
the management and tracking of 
medical equipment and devices, 
ensuring they are in the right 
place at the right time

Refresh the Trust’s data centres 
and networks, replacing end-of-
life equipment and providing the 
digital infrastructure to support the 
Trust. Introduce a Trust-wide asset 
tracking and management solution 
for medical equipment and devices.

Beyond Portsmouth Hospitals

Why Outcomes to Achieve Highlight

Our patients, staff and partners 
report frustration with the 
difficulty of sharing information 
with organisations beyond 
Portsmouth Hospitals. We and our 
system partners are committed 
to improving the use of digital 
technology to enable us to share  
clinical information with our care 
partners more effectively, helping 
to improve care for patients where 
ever they receive treatment.

 • Support the implementation of 
STP-wide solutions which create 
greater system integration and 
digital interoperability

 • Support the delivery of the Local 
Digital Roadmap for the ICP

 • Enable staff to connect securely 
to digital healthcare systems 
from wherever they provide 
patient care

Implement STP-wide digital systems 
for Maternity and Pathology. Enrich 
the shared care record held within 
the Care and Health Information 
Exchange (CHIE), improving access 
to patient information, supporting 
clinical decision making.

Fulfil our role for the 
communities we serve 

Build the foundations on which 
our team can best deliver care

Invest in the capability of our 
people to deliver on our vision

Build the foundations on which 
our team can best deliver care

Take responsibility for the delivery  
of care now and in the future
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What this Means for Me

What this will mean for patients 

 • I have more information and know more about my 
care and what to expect. I have the opportunity to 
access my information in a way that suits me, and 
have confidence that it will be kept private and secure.

 • I can tell my story once, and know that my 
information will follow me around the hospital  
and beyond.

 • Technology helps me to do more, for example 
navigating around the hospital sites, managing my 
appointments and supporting the management of my 
long-term condition.

 • Technology helps me to have more choice and control 
over my care, and where appropriate I have flexibility 
around where and how I receive treatment.

What this will mean for staff 

 • Digital technology helps me to do my job well now 
and in the future.

 • ·I am able to access relevant information at the right 
time and in the right place. It is easy for me to find 
the information I need, without having to access 
multiple systems.

 • ·I have confidence that the data I access can be 
trusted, and know that all my colleagues have the 
same information.

 • ·Doing things digitally helps to make everything we 
do more efficient, and I do not have to waste time 
or duplicate effort. This makes more time for me to 
focus on the work that really matters.

 • Digital technology helps us to work together and 
collaborate with partners to deliver the care and 
experiences that are best for patients, wherever that 
care is delivered.

 • ·I have the support I need to get the best out of digital 
technology. I know who to speak to when I want to 
know more about what digital transformation can do 
for me and my team.
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What this Means for Me

What this will mean for the Trust and the 
healthcare system

 • Information can be easily and safely shared with 
other health and care organisations. This will support 
joint working, and deliver more responsive and safer 
communication centred on the patient.

 • We continue to improve our digital maturity which 
will help us to realise our potential as a digital leader 
providing state-of-the-art digitally enabled healthcare.

 • We are integrated with our local partner 
organisations. We are strategically aligned and 
moving in the same direction. We learn from each 
other and share insights, and collaborate to deliver 
the right solutions for our communities.

 • Digital technology helps us to deliver care differently 
in the community and wider healthcare system that 
meets the population’s needs now and in the future. 
It helps to remove boundaries between organisations 
to ensure that patients are receiving care in a way 
that best meets their needs improving wellbeing and 
delivering a sustainable system. 



30 Portsmouth Hospitals NHS Trust Digital Strategy 2019 - 2024

Glossary of Terms
BedView The Trust’s in-house developed bed 
management system.

CCIO (Chief Clinical Information Officer) Combines 
expertise in medical practice with IT knowledge for the 
purpose of informing the Digital Strategy and improving 
patient care.

CHIE (Care and Health Information Exchange). A secure 
system which shares health and social care information 
from GP surgeries, hospitals, community and mental 
health, social services and others.

CNIO (Chief Nursing Information Officer) The role 
bridges the gap between IT professionals, clinicians and 
hospital management, ensuring that new technologies 
meet the needs of the nursing community.

Cyber security The practice of defending IT 
infrastructure, data and networks from  
malicious attacks.

Digital (technology) An umbrella term for 
transformative IT solutions.

Digital Blueprint An outline specification defining a 
digitally optimised solution, encompassing technology 
and processes. A digital blueprint can be used to 
accelerate the adoption of best practice. 

Digital Maturity Measures how well care providers 
are making use of digital technology to achieve optimal 
health and care systems.

Digital Medicine This relates to digital products and 
services that are intended for use in the diagnosis, 
prevention, monitoring and treatment of a disease, 
condition or syndrome. Examples include telemedicine, 
smartphone apps and wearable devices.

Genomics Genomic medicine is an emerging medical 
discipline that involves using genetic information about 
an individual as part of their clinical care.

Global Digital Exemplar (GDE) is a “digitally 
advanced” NHS provider delivering improvements in 
the quality of care. GDEs will share their learning and 
experiences through the creation of blueprints to enable 
other trusts to follow in their footsteps as quickly and 
effectively as possible.

HIMSS (Health Information & Management Systems 
Society) A global not-for-profit organisation focussed on 
better health through information and technology.  
This body is the custodian of the EMRAM Digital 
Maturity scale.

ICP (Integrated Care Partnership) An alliance of NHS care 
providers that work together to deliver care by agreeing 
to collaborate, rather than compete.

iDesktop The Trust’s virtual desktop delivery 
environment, providing rapid and secure, authenticated 
user access to the Trust’s clinical and corporate systems.

Interoperability The ability of different systems, 
devices, applications or products to connect and 
communicate in a coordinated way, without effort from 
the end user.

Minestrone An in-house developed single clinical 
information portal, giving a unified clinical view of 
patient care data for staff, with information drawn from 
a variety of clinical systems.

NHSX A new joint NHS organisation for digital, data  
and technology.

RPA (Robotic Process Automation) RPA is the use of 
software with Artificial Intelligence (AI) and Machine 
Learning capabilities to handle high volume, repeatable 
tasks that previously required humans to perform.

STP (Sustainability and Transformation Partnership) 
These are areas covering all of England, where local NHS 
organisations and councils draw up shared proposals to 
improve health and care in the areas they serve.



31Connecting Care, Working Together Digitally



Document design by: 
IT Department Portsmouth Hospitals NHS Trust


	Personal Introduction
	Introduction
	Setting the scene
	Vision
	Design Principles
	Mission and Approach
	Supporting the Digital Strategy
	Making decisions
	Delivering the Digital Strategy
	What this Means for Me
	Glossary of Terms

