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Recognising the extraordinary things you do

The Chairman’s 
Awards
Ursula’s Honours
40 Year’s Service 
Awards
Patient’s Choice 
Award

Nominations open on the 1st 
March 2016

For a spectacular awards 
ceremony at the Portsmouth 

Guildhall in October

The Best People Awards are an opportunity to recognise outstanding achievements, to showcase best 
practice, demonstrate commitment to the Portsmouth Values, to reward those who exceed expectations or any 

exceptional act by individual staff and teams. 

Best Leader
Best Apprentice
Best Team
Best Innovator
Best Care
Best Peer Support
Best Volunteer



Patient Safety Report

Risk assessments in patients with varying physiological and cognitive markers.
It is important to adjust risk assessments and the management of risk to
reflect alterations on the patients physical and mental state, for example
pressure sores, falls, VTE prevention, hydration and nutrition etc.

Restraint of inpatients. Please ensure that there is good clinical supervision at
all times of patients who may require physical and indeed chemical restraint.
The restraint policy is currently being updated to reflect current changes in
practice and legislation.

DATIX Software upgrade and re-launch
1. Name changed to Safety Learning Event (SLE)
2. Confirmed launch date is 1 of April 2016
3. Weekly updates will be sent by SLE launch team

Blood pressure measurements. Lack of monitoring of blood pressure still
features as a root cause for inpatient falls.

Mr Simon Holmes
Medical Director

Cathy Stone
Director of Nursing

How you can help
• Be aware and proactive to respond to your patient’s needs 
• Be the clinical advocate for patients who require restraint
• Respond to updates regarding new incident reporting software
• Measure and respond to fluctuations in patients’ Blood Pressure 



Quality Care Review

Getting PHT to outstanding together

• 15 Staff form all over the Trust supported the Quality care Review for
January. The team were joined by a member of Healthwatch and a CCG
representative.

• 3 Renal wards and the renal day ward were visited, G7 was given a good
rating, G6, G7 and the renal day ward were given requires improvement.
Overall Renal CSC was given a requires Improvement rating

• Areas of good practice noted
� Caring staff on all areas
� Good Medical treatment reported from patients
� Good MDT working

• Learning points
� Improve access for patient information
� Nurse and Consultant names above the bed.
� Issues raised about bland food from patients, and the lack of a tea

trolley on the renal day ward
• Next Quality Care Review – 24 February 13.30– 16.30hrs

Mr Simon Holmes
Medical Director

Cathy Stone
Director of Nursing

How you can help
• Please join a review and help PHT get to outstanding – contact CareQuality.Review@porthosp.nhs.uk
• Celebrate good practice and check the above learning points within your own area



Chief Operating Officer’s Report

Ed Donald
Chief Operating Officer

How you can help
• Remember delivery of these standards makes a real difference for patients and staff
• In line with the CQCs findings, reduce unnecessary variation in daily practice to improve the safety and quality 

of care for patients 
• We are improving, we need to maintain this and do better in some key areas



Finance Director’s Report
Progress Report: Forecast position 2015-16 

Chris Adcock
Finance Director

How you can help
• Maintain focus on making best use of our resources 
• Ensure that improvement actions identified in performance reviews are undertaken

Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16

£m £m £m £m £m £m £m £m £m £m £m £m

Revised deficit budget 
£9.7m

      3.5       5.3       6.4       6.9       9.3       9.7       9.8       9.5       9.2       9.4       9.6       9.7 

Original deficit budget       3.5       5.3       6.4       6.9       9.3       9.7     10.2     10.5     11.3     12.5     14.3     16.0 
Run rate trajectory       3.0       6.1       8.8       9.9     14.6     15.6     17.4     18.4     21.7     22.6     24.4     26.1 
Current forecast       3.0       6.1       8.8       9.9     14.6     15.6     17.4     18.4     21.7     22.6     23.4     23.6 

Forecast:
The current Trust forecast deficit
approved by the Board is £23.6m. This
includes a view of relative risks and
opportunities. The key assumption
linked to this is a CSC view of activity
and clinical income. The Trust forecast
does not include full recovery of
planned CIP and recovery initiatives. It
also includes a reduced opportunity of
inked to a capital to revenue transfer
of £1.3m

Work continues to assure delivery of
the existing forecast and to identify
further initiatives consistent with
improving financial performance.
Progress to be reported monthly to the
Finance Committee and the Trust
Board.

The current run rate trajectory requires
material improvement if the Trust is to
deliver its financial obligations in
2016/17 and the adequacy of actions
to recover this position need to be
considered in this context.



2016/17 Financial Planning Framework



Director of Workforce and OD Report

• We are delighted to announce that our Learning and Development Team have been awarded the ‘Quality Mark’ – a Skills for 
Health endorsement of the high quality education and training that they deliver within the health sector.  The Inspector made
particular note that “the manner in which training staff conduct themselves and pass on knowledge and insight to others is 
highly professional and supportive”.  This is a great result for the team.

• The problems that occurred with the change of names for Essential Skills Competencies (Core Skills Training Framework) 
have now been resolved.  If you have any concerns about your matrix please contact the Learning and Development 
Department.

• The return of checklists to confirm completion of local induction remains low, with Q3 seeing a drastic drop from 44% return 
to 24% return.  Please remember that once you have completed a local induction with a new member of staff the checklist, 
which is attached to the Corporate Induction Handbook given to all new starters on induction, must be returned to the 
Learning and Development Department.

• 2015 saw an excellent increase of 41% in terms of accessed e-learning – with over 21,000 courses successfully completed 
across 400 topics.  A coaching style of leadership is a critical part of the culture we aspire to create.  One where staff feel 
empowered to identify and implement positive change and move away from a ‘can’t because’ notion to a ‘can if’.  To support 
the embedding of such a skill set across our managers and leaders, a ‘train the trainer’ programme for Coach to Lead will 
soon be launched.  The aim being to develop our own internal faculty to roll out a training programme to colleagues with a 
people management responsibility.

Tim Powell
Director of 

Workforce and OD

How you can help
• Follow the correct process for booking temporary/agency staff
• Complete your essential skills 
• Ensure you use the current documentation contained within the policy and implement the Appraisal Audit recommendations
• Engage in the coach to lead programme during its roll out.

• Occupational health have a query line with regard to queries/concerns from managers or staff with 
regard to occupational health issues and advice – ext 3352.

• Are your vaccinations up to date? If any clinical or front line staff are unsure please contact ext 3352 
to check your vaccination status.  Flu vaccinations are still available from occupational health.

• All annual leave needs to be used by 31 March 2016 unless previously agreed by 30 December 2015



Listening into Action

LiA on Facebook

The Portsmouth Hospitals ‘Wear it well’ campaign was developed 
by the Listening into Action Professional Image 2 sponsor group 
working with Professional Image Champions to encompass the 
principles of inspiring confidence and a positive self image. The 
public expect all healthcare workers to project a professional 
image. Though not all staff may be required to wear a uniform, 
the requirement to present a smart, professional image applies to 
everyone.  Visit the ‘Wear it Well’ web pages on the Intranet for 
more information, to access a leaflet for managers and staff and 
the ‘Wear it Well’ posters as well as a list of our Professional 
Image Champions.

Are you ready to face your public?

Join the PHT Staff-Led Change community on Facebook.  This 
closed group for PHT staff is your opportunity to have a closer 
individual involvement in staff-led change at a grass roots 
level.  See best practice, share your change stories, find out 
about up coming LiA conversations, give your feedback, start a 
group chat and be part of the changes you want to see.

Search for Staff Led Change @ PHT (LiA) or click on the web 
page below.  You will need your own Facebook account to join.



Employee of the Month

The Employee of the Month was Lisa Toft, Corporate Clinical 
Educator, Learning and Development.

Lisa manages the induction and transition for all of the 
European Union (EU) nurses that the Trust recruit.  Lisa acts 
as an exemplary role model and upholds the Trust values in 
every interaction, she is setting clear examples for our new 
recruits.  Lisa works in association with colleagues and is on a 
part time secondment to the Learning and Development Team 
and has brought together a group of Trust staff to support her in 
the delivery of the education and training.  Lisa constantly goes 
above and beyond in her role and is very highly thought of by 
all of our new EU recruits.  She oversees a Facebook page for 
them, helping to sign post to activities in Portsmouth and 
supporting them in their social needs as well as at work.  She 
also provides the education for our NHSP EU nurses on 
induction and has received some wonderful feedback from their 
managers commending the induction.



Director of Strategy Report
Urgent Care Pathway 
• Bedview 1.4 pilot has commenced on G2 & C6 allowing us to observe how the systems works in practice for staff prior to roll out
• Thank you Nursing staff who have increased compliance with Bedview by 20% improving how we manage patient flow and safety
• Using the Patient Flow Bundle SAFER is helping us increase the number of Simple discharges everyday

Elective Care Pathway
• On the day cancellations down on last month (184) to 176 excluding cancellations due to beds this leaves 135, the lowest level since 

2014.  Theatre utilisation remains at 86.2% against an 89% target and DNA’s at 22 the lowest since April 2014
• The audit of community outpatients has been completed and the findings are currently being analysed to identify the opportunities for 

efficiency

Cancer Care Pathways 
• The Haematology and Oncology Day Unit (HODU) Phase 2 work will focus on improving patient experience through timely access to

information and support having improved process to create capacity for growing demand
• Initial work has started to map the ‘end to end’ pathway for Head and Neck cancers using Lean methodology to help identify the 

specific areas requiring improvement

Diagnostic Pathways 
• Work commenced to agree the diagnostic pathway projects that lead patients to the right test first time, reducing any unnecessary or 

duplicate examinations and improve direct access to pathways for GP’s that will achieve earlier diagnosis so that people can receive 
the treatment they need more quickly

• This pathway work will enable the standard that by 2020 95% of patients referred for testing by a GP are definitively diagnosed with 
cancer or have cancer excluded within 4 weeks

Simon Jupp
Director of Strategy

How you can help
• Use BedView on the Wards to ensure Operations Centre can maximise use of this system for flow

Frail Older Person Care Pathway
• Work with the Acute Frailty Network has commenced with a kick off day in London and site visit which was well 

attended.  There was recognition given to the ambitious detailed plan and how integrated we were across the 
locality in sharing the same vision, whilst at the same time providing very clear pointers on the approach to 
acute frailty and set out the recommendations for the work going forward

• The Frail Older Person Plan is due to be signed off in February consisting of 7 detailed workstreams being led 
by various organisations across the locality



Director of Strategy Report

Information Technology

• The IT Department has been awarded a 3 star 
Service Desk Certification (SDC) by the 
Service Desk Institute (SDI), following a 
rigorous auditing programme.  The original aim 
was to increase last year’s 1 star to 2.  To 
achieve a 3 star in their first year accreditation 
has truly demonstrated the dedication that 
PHT IT have made in embracing best practice, 
raising the quality of their service delivery to 
the Trust.

• IT Team worked with the Endoscopy to provide 
a direct video link from the QAH network to the 
Historic Docklands, where on 4 and 5 
February a conference took place involving the 
streaming of video from Endoscopy Theatres 
to the Docklands.  15 live operations were 
taking place on patients from across the 
country and clinicians from overseas flew in to 
attend the conference and watch the live 
procedures



Research & Innovation Report

Research Progress:

• Staff led change LiA conversation ‘Developing a Culture of 
Innovation’ was held on the 8 February, 530  survey 
responses, action planning and developing a network of 
innovation champions 

• Launching innovation software (April) – capturing staff led 
ideas throughout the Trust

• PHT leading  the way:
� 9th out of all English  large acute Trusts (42) – Number  1 

for Respiratory and non-malignant haematology
� Foxtrot  Top recruiting site in January (Neoadjuvant 

therapy for patients with high risk, operable colon cancer)
� BSRBR Top recruiting site in January (Certolizumab 

therapy in Rheumatoid Arthritis)
� Ballad – First UK recruit (second internationally)

How you can help
• Sign up to our forthcoming events
• Do you know how research active your CSC is? Find out what research you are doing in your CSC?

Prof Anoop 
Chauhan

Director of Research

Dr Greta Westwood
Deputy Director of 

Research

Laser recruitment
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Forthcoming Events:

• Research conference, spaces going fast – need CSC representation
• Deadline for abstracts Friday 29 April 2016



Communications

• Patient story of weight loss and gain 
features in regional news channels 
including BBC South Today and ITV 
Meridian. Dr Denise Thomas appears

• Toddler’s rare condition, and superb 
clinical treatment, features in national 
newspapers

• Unveiling of a colourful collage, donated 
by a local art class, features in The 
News

• Platinum wedding anniversary in 
Memory Lane is published in The News

• ITV Tonight & ITV Meridian film 
childhood obesity case study 

• National BBC filming with Consultant 
Shaw Somers for childhood obesity 
programme 

• Katherine Collins, Cardiac Physiologist 
is interviewed on BBC Radio Solent



Defence Medical South Report

• Monday 14 March 2016 – event in the hospital 
atrium to celebrate Commonwealth Day

• 36 personnel assigned to contingent 
capabilities

• Cake Sale raised £425 for QA ‘Dementia 
Trollies’

How you can help
• Continued support in your day to day engagement with military personnel 

with a focus on delivering, in partnership, a high standard of safe effective 
patient centred care



Fundraising Report

PortsmouthHospitalsCharity

@PorthospCharity

Hana Young, Fundraising for Paediatrics
“My daughter Tilly (age 3) is disabled.  She has been under the care of 
the wonderful Consultants at QA for most of her life.  We are especially 
grateful for the care the team in CAU and the Starfish Ward who go 
above and beyond to provide with the very best care.  Tilly will need the 
support and care of the staff at QA for the rest of the life, so taking part 
in the Southampton 1/2 Marathon is my way of thanking them for taking 
such wonderful care of my daughter.”

Charity Signs are now up! Signs to promote the hospitals charity are 
now up outside the main entrance, North entrance, the entrances into 
the hospital and near the public multi-story car park.  These will help 
create Awareness amongst both staff and visitors to the Trust.

Events coming up:
Crabtree & Evelyn Pamper Evening in time for Mothers Day 3 March, 
includes: free gift, refreshments and pamper treatments – £10 per ticket

Southampton ½ Marathon, only one place left and 10K – 24 April 

WardWalk 5K or 10K walk – 22 May @ Staunton County Park, £2 
registration plus min sponsorship £15
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• Team Brief is a two-way 
communication tool for 
managers and staff to engage

• Ensure you feedback to your 
manager

• To improve this team brief 
feedback your thoughts via the 
Communications Team 

• It is always refreshing to hear 
honest and constructive 
comments from staff

Feedback


