
Team Brief – May 2016



Patient Safety Report

• New SIRI Process – Increased medical involvement

• Safety Learning Events – New system embedding and noticeable 
improvement in number of reported incidents

• Learning from incidents

‒ Insulin – use of correct syringes and protocol

‒ IV Cannulas – aseptic technique and documentation

• Safe Transfer of patients – risk assessment of patient moves, early 
identification and early moves essential

• Perfect Care Event in Renal Services

‒ Highly successful event, first time across a whole speciality

‒ Very positive feedback from WLO’s, Patient Shadowers and patients

‒ Excellent engagement from the specialty taking the learning forward 
(Safety Huddle for whole service being implemented daily)

Mr Simon Holmes
Medical Director

Cathy Stone
Director of Nursing

How you can help
• Please ensure that all patients are risk assessed prior to moving



Quality Care Review

• 20 Staff from all over the Trust supported the Quality Care Review for April

• Surgery CSC (Surgical High Care, Surgical Assessment Unit, D7, E2 and
E3) C level and D Level OPD were visited. All areas were rated as good.
This is an improvement for the Surgical wards as they were rated as
requiring improvement on the last visit.

• Areas of good practice were noted as

‒ Overall good feedback from patients are carers about care

‒ Excellence in care and knowledge within HCSW staff group

‒ Breast Clinic was just wonderful

• Learning points were:

‒ ‘This is me’ booklet not used in all areas

‒ Poor care of patient records

‒ Variation in the standard of documentation

• The next Quality Care Review will take place on 25 May 09.30-12.30

Mr Simon Holmes
Medical Director

Cathy Stone
Director of Nursing

How you can help
• Please join a review and help PHT get to outstanding – Contact QualityCare.Review@porthosp.nhs.uk
• Celebrate good practice and check the above learning points within your own area



Chief Operating Officer’s Report

Ed Donald
Chief Operating Officer

How you can help
• Remember delivery of these standards makes a real difference for patients and staff
• In line with the CQCs findings, reduce unnecessary variation in daily practice to improve the safety and quality 

of care for patients 
• We are improving, we need to maintain this and do better in some key areas



Urgent Care Improvement Programme

Short Stay Pathway (SSP)
• In the first five days since its launch on 26 April, 57% of patients placed on the SSP were discharged within the predicted 

72 hours

Discharge Lounge
• The Discharge Lounge has now moved to its new location on A 

level near to East Entrance

Update on SAFER/Exemplar Ward
• The roll out of SAFER/Exemplar wards has commenced on C6 

with improvements in the  % of patients discharged before 
midday & the % of patients with an EDD as a result of twice daily 
MDT Senior Review Board Rounds and the robust progression of 
agreed actions

• Thanks and well done to all involved.  C5 will commence on 18 
May followed by AMU in early June 

MADE Event – 14 th April
• Supported by the Emergency Care Improvement Programme (ECIP) Team, Portsmouth Hospitals 

held its second event on Thursday 14 April. 
• The aim of the event was to further identify and agree actions to rapidly address delays in decision 

making and timely discharge, these actions continue to be implemented
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Acute Frailty Pathway
• The Frailty Intervention Team are successfully preventing the admission of elderly patients attending ED as well as working 

with community health & social care partners increasing by 7% the number of patients over 75yrs being discharged in 
under 72hrs

C6 Patient Flow Bundle SAFER Dashboard

A & E
• On the 23 May an ambulatory seating area will be created in 

ED specifically to support the improvement of patient flow and 
reduction of delays within the department in turn improving 
patient experience



Finance Director’s Report

Chris Adcock
Finance Director

How you can help
• Bring us your ideas for improvement – contact delivery.unit@porthosp.nhs.uk with your 

suggestions

2015/16 Financial Outturn – draft figures deliver £23.5m deficit (subject to
External Audit)
• Consistent with reported position
• 2015/16 initial plan of £9.7m deficit
• Total Turnover / Income £502.5m (deficit equates to 4.7%)

2016/17 Operational and Financial Plan 
• Delivers £1.2m income and expenditure Surplus
• Includes £14.6m of sustainability transformation funding
• Requires Delivery of £32.2m efficiency programme
• Assumes £20m increase activity can be met (with no contribution)

• Working with Partners to manage capacity/demand and patient flow and 
the Unscheduled Care Improvement Plan

• Delivery Unit – project management support to deliver our plans
• Figures for month 1 are consistent with planning assumptions



Director of Workforce and OD Report

• The 2016/17 edition of the Essential Skills handbook has been released and distributed throughout the Trust.  
Please ensure you read your copy once received, plus complete the short online e-Assessment when your 
annual update is due

• PHT has been accredited against the Fair Train Quality standards for work experience, which include 
apprenticeships and traineeships.  Funded by HEW, this accreditation is a reflection of our commitment to 
supporting apprentices and other young people in the early stages of their careers.  7 new apprentices are 
starting their Level 2 HCSW Apprenticeships this week

• Education funding for Bands 1-9 has been allocated and we thank the CSCs for their patience in waiting for this 
to be finalised by Health Education Wessex, they will now be informed about their training bids

• The Library has now completed their temporary relocation of stock – approximately 2/3 of book stock can now 
be found within Room 1 of the QuAD, and 1/3 remains in the library area on Level E.  Both areas have 
receptions manned 8.30-4.30 Monday-Friday, although out of hours access is no longer available to all stock.  
Visit the Library webpage to see where a particular stock item is located.  ESR support continues to be provided 
from the main Library on Level E

Tim Powell
Director of 

Workforce and OD

How you can help
• Comply with the agency staff cap rates
• If you are a manager - get involved in the development of the competency framework
• All clinical staff that they should complete a Dermatitis Questionnaire and submit to their manager not Occupational Health.  Managers will 

then submit those requiring referral to Occupational Health.  This is required by the HSE as part of on-going health surveillance.
• Could all clinical staff please ensure that they attend for immunisations and SHARPS follow up appointments.  This is a statutory requirement 

for working in a clinical area. Failure to comply may mean you are not fit for practice.

• The Organisational Development Team in conjunction with the Thames Valley and Wessex 
Leadership Academy have just run a ‘Coach to Lead’ Train the Trainer course to develop 
our own internal faculty of ‘Coach to Lead’ trainers.  This enthusiastic faculty will deliver 
training to both clinical and non-clinical staff who have a leadership and/or management 
element to their role (or who are aspiring to this) so that they are equipped with the skills to 
develop a coaching style of leadership that can facilitate team cohesion and productivity.  
These  2 day courses will start in July and will be advertised shortly (book via ESR).  This is 
a fantastic opportunity to be part of the coaching style of leadership revolution in the NHS



An animated video created by our staff for our staf f and stakeholders

The focus and energy given to our transformational staff engagement journey over the past few years has resulted in our workforce 
feeling more valued, more able to contribute to changes that affect them and more likely to recommend PHT as a place to work,
learn and receive treatment.  Our 2015 National Staff Survey results show that our overall staff engagement level increased even
further; this can be partly attributed to putting staff at the centre of change through our Staff-Led Change methodology which 
provides the opportunity for us to continue to foster a culture of openness and transparency to promote and live our values and to 
provide a first class service for our patients.  

This animated video brings together stories from our staff, examples of the staff led changes that have been made, emphasises the 
importance of taking individual responsibility, and demonstrates how an engaged and motivated workforce enables us all to achieve 
excellence.  The video will be available on our internet home page and on the PHT You Tube web page.  Line leaders are 
encouraged to share this animated video with their teams to use as a discussion point for staff led change conversations, it will be 
shown at Induction events, recognition events, for recruitment and for stakeholder engagement.

Click here to view



Employee of the Month

The Employee of the Month was Adam Bingham, Physiotherapist who was nominated by a 
patient who wrote in to thank Adam on behalf of her son.  Had it not been for the diagnostic 
reasoning and pragmatic attitude of Adam it was highly likely that her son would have been a 
paraplegic.  

She said “The surgeons were absolutely sure that had Adam 
not given such fantastic guidance, things would have been 
very different, the time frame was absolutely crucial.  
Furthermore, the preventative measures taken in the month 
between appointments were probably a significant factor in 
preventing his spinal chord completely compressing.  It was a 
very, very close call.  Adam deserves the highest praise.  His 
skill enabled a timely diagnosis and there is no doubt he 
prevented the tumour from going undetected for longer.  My 
son and I would like to thank him for giving him his normal 
teenage life back.  We would like to thank Mr Bingham for his 
incredible skill and for ensuring our son can reflect on last 
year as a slight blip, rather than the year that resulted in the 
life altering trauma of being a paraplegic.  We sincerely hope 
you will be able to formally recognise Adam for his 
tremendous work”.



Director of Strategy Report
Sustainability and Transformation Plan (STP):
• 5-year plan being developed on behalf of Hampshire and Isle of Wight footprints
• PHT also playing into Sussex STP
• Final submission due by June 2016
• Detailed governance and leadership arrangements have been put in place involving all organisations
• ‘Short return’ outlining progress of the STP was submitted 15 April 2016 including the following priorities:

‒ Delivering person-centred care
‒ Focus on digital capability
‒ Sustainability of the workforce
‒ Creation of integrated place based care models
‒ Standardisation and centralisation of existing services
‒ Transparency around completion and collaboration
‒ Establish a coherent strategic leadership model across the footprint
‒ Develop a clinical intelligence unit to connect the system

e-Hospital:
We are currently identifying section owners for the Outline Business Specification and will be contacting individuals 
over the coming weeks to discuss this prior to attendance at workshops.  Dates will be sent in due course

Simon Jupp
Director of Strategy

How you can help
• Identify core meetings for Sam Hedley, IT Manager, to attend to provide regular updates on eHospital Programme
• Champion eHospital programme to ensure good attendance at eHospital Workshops

New IT Manager:  
Claire Morgan will start with IT and take up her post as IT Manager on 23 May alongside Sam 
Hedley.  Claire will be responsible for Medicine, Clinical Support, MOPRS, and MSK CSCs and 
Sam will retain responsibility for the remaining CSCs and Corporate functions

Mobile Phones/Mobile Devices:  
As part of the CIP Programme, the Trust is reviewing the criteria for individuals who hold a Trust 
smart phone or other mobile device.  CSCs will be contacted in due course



Research & Innovation Report

How you can help
• Sign up to our forthcoming events:  Research & innovation conference on the 15th June
• Find out what Research & Innovation activity is taking place in your CSC

Prof Anoop 
Chauhan

Director of Research

Dr Greta Westwood
Deputy Director of 

Research

• R&I Newsletter
• R&I Facebook page – generated enquiries from members of the public 

asking about how they can get involved in research
• Girl with cystic fibrosis – reached over 13,852 people 
• Man with hepatitis C, all clear – reached 5,000 people 
• ITV meridian coverage of the MTOC trial – patient with ovarian cancer

• Recruited the first Portsmouth family –
Genomics England

• Innovation Facilitator Ladi Saad (DJ)  joined the 
team on the 3 May

• Launch of IDEASPORT on 1 June 
• Innovation Champion Network 
• International Clinical Trials Day 20 May – Join 

our social media campaign to hear about why 
patients and staff love research



Communications

• Stories about two young stroke 
patients broadcast by ITV 
Meridian

• ‘Pompey Pirate’ Craig Bryden was 
featured being treated at QA on 
ITV Meridian

• Patient obesity story was featured 
on national ITV national news 

• Mum’s fury at QA after son who 
was allowed to walk out then killed 
himself

• People have their say about plan 
to move vascular services from 
QA

• Support from QA helped couple to 
cope with devastating brain injury



Defence Medical South Report

• Role 2 Afloat Deployment

• Adventure Training

• Military engagement and support for 
Trust Pre-CQC Walkabout

How you can help
• Continued support in your day to day engagement with military personnel with a focus on delivering, in partnership, a high 

standard of safe effective patient centred care



Fundraising Report

PortsmouthHospitalsCharity

@PorthospCharity

Paediatrics Outpatients Department held a ‘Charity Carwash ’ at 
Fareham Fire Station raising £1,068 for a Blood Gas Analyser for their 
department

Neil Gray ran the London Marathon raising £1,105 fo r the Rocky 
Appeal
“My friend Terry had the misfortune of being told he had cancer of the 
oesophagus earlier in the year.  After receiving surgery aided by the Da 
Vinci Robot and experiencing great care from hospital staff, Terry was 
able to receive treatment which has brought him some more time with his 
family and friends.”

Renal Department received £614 from Waitrose in Wat erlooville as 
part of their Community Matters scheme
Carol Fryer nominated the charity and said “I’ve been treated by this unit 
for a long time and the unit work very hard for their patients.  We just 
wanted to raise awareness as this department is lifesaving.”

Events coming up:
• WardWalk 5K or 10K walk – 22 May @ Staunton County Park

£2 reg plus min sponsorship £15
• Great QA Bake Off – 16 June @ Atrium for ALL STAFF



Cascade of this team brief to all 

staff should also include key 

messages to be shared at a Clinical 

Service Centre, Specialty and/or 

department level

What is the process and timing?

Each month the 
Executive Team deliver 

key corporate 
messages at a face to 

face briefing to Clinical 
Service Centre and 

Directorate 
representatives and 

staff members 

Clinical Service Centre 
and Directorate 

representatives add 
relevant local key and 

priority messages. 
They meet face to face 

with senior team 
leaders to brief them 

on both the Trust wide 
and their local 

information 

Senior Team Leaders 
meet face to face with 

their teams to brief 
them and this 

continues to cascade 
down so that all 

receive Team Brief 
from their own line 

manager

After each team 
Brief session if there 

are any ideas, 
actions or feedback 

that you need to 
take further action 

they should be 
captured centrally 

with your CSC 
management team

On the 2nd Friday 

of each month

By the 3rd Friday 

of each month

As they happenBy the 1st Friday 

of the following 

month

For example

1. On the 12th June 2015

2. By the 19th June 2015

3. By the 3rd July 2015

Link to Team Brief and dates 

on the Intranet 



• Team Brief is a two-way 
communication tool for 
managers and staff to engage

• Ensure you feedback to your 
manager

• To improve this team brief 
feedback your thoughts via the 
Communications Team 

• It is always refreshing to hear 
honest and constructive 
comments from staff

Feedback


