
Team Brief – April 2016



Chief Executive’s Report

Ursula Ward
Chief Executive

How you can help
• Continue to support colleagues

• NHS Improvement – now official
• Unscheduled Care

Trust performance against Key NHS Constitutional Standards compared to England
Average



Patient Safety Report

Risk Assessment – Learning from Southern Health NHS Foundation Trust 
• Risk assess all patients/children who require a bath, protecting and maintaining dignity,

with key attention on the young or vulnerable

Visiting – ‘Welcome Policy’
• The transition from child to young person can be daunting
• Wards should offer flexible visiting for patients of all ages as this clearly benefits their

care pathway
• New ‘Welcome Policy’ soon to be launched

Internal Transfer of patients
• All internal non-clinical transfer of patients should take place during the day to ensure 

patient well being is maintained and risk to patient safety is minimised
• A process of senior nurse sign off each day is being established from Monday

Administration of IV Potassium 
• Guidelines on the administration of IV Potassium are available on the intranet. Specific

advice on the management of complex patients can be accessed by bleeping the renal
doctor bleep holder 1975

Datix
• Datix was launched 1 April
• There some teething problems, please bear with us during this time
• Your feedback is valuable

Flu
• It is still not too late for staff to get their flu jab! Mr Simon Holmes

Medical Director

Cathy Stone
Director of Nursing



Quality Care Review

Getting PHT to outstanding together
• 18 Staff from all over the Trust supported the Quality Care Review for 

February
• MAU was visited and was rated as ‘requires improvement’
• The team revisited the Renal wards G6, G7 and G9 and were rated as 

‘good’

Areas of good practice noted
• Overall good feedback from patients are carers about care
• Staff were introducing themselves to patients and carers
• Paeds ED was very well run and efficient 

Learning points
• Resus trollies not checked daily
• Long wait for medical review in Paeds ED 
• ED department very cluttered in parts

Next Quality Care Review takes please on 26 April from 12.30-15.30

Mr Simon Holmes
Medical Director

Cathy Stone
Director of Nursing

How you can help 
• Please join a review and help PHT get to outstanding – Contact QualityCare.Review@porthosp.nhs.uk
• Celebrate good practice and check the above learning points within your own area



Chief Operating Officer’s Report

Ed Donald
Chief Operating Officer

How you can help
• Remember delivery of these standards makes a real difference for patients and staff
• In line with the CQCs findings, reduce unnecessary variation in daily practice to improve the safety and quality 

of care for patients 
• We are improving, we need to maintain this and do better in some key areas



Urgent Care Quality Improvement Programme

Clinical Utilisation Review Tool
• G3, G9 and D8 will pilot the CUR at the end of April highlighting the reason a patient remains in hospital 

aiming to reduce the patient length of stay

SAFER
• We have identified C5 and C6 as exemplar wards to drive the MDT engagement within the SAFE 

bundle

Short Stay Pathway
From the end of April a Short Stay Pathway for patients with a predicted hospital stay of less than 72 hours 
will ensure a prompt discharge for suitable patients.

A & E
• Using chairs for suitable patients in A & E will reduce time ambulances are held
• The MOPRs Consultant hours within the Frailty Interface Team increased this week working with the 

MDT to reduce e the number of patients admitted to the hospital 

Site Operations
• Increasing visibility and improving joint co-ordination of hospital beds the flow managers are now 

working directly with the DHM from the Ops Centre

AMU
• The doctors and nurses in AMU are now using Bedview to track patients from referral by their GP, 

ensuring a smooth admission process for the process



Finance Director’s Report

Chris Adcock
Finance Director

2015/16 Financial Outturn
• Draft Figures deliver £23.6m Deficit (subject to External Audit)

‒ Consistent with Reported Position
‒ 2015/16 Initial Plan of £9.7m deficit
‒ Total Turnover / Income £502.5m ( deficit equates to 4.7%)

A Challenging Financial Year
• Reflects the impact of Operational Challenges

‒ All Capacity Open (beds)
‒ Emergency Care – increased attendances
‒ Delays in discharges from Hospital
‒ Cancelled Operations
‒ Additional Theatre lists
‒ Workforce Pressures

Operational and Financial Plan
• Delivers £1.2m Income and Expenditure Surplus
• Includes £14.6m of Sustainability Transformation Funding
• Requires delivery of £32.2m Efficiency programme
• Assumes £20m Increase Activity can be met (with no contribution)

• Working with Partners to manage Capacity / Demand and Patient Flow
• Unscheduled Care Improvement Plan
• Delivery Unit – project management support to deliver our plans



Director of Workforce and OD Report

• The 2016/17 edition of the Essential Skills Booklet will be issued mid-April, department managers will be 
contacted by email when they are ready for collection. The booklet will include Equality and Diversity 
updates this year

• Additional Basic Life Support courses have been provided to coincide with the new Essential Skills 
Booklet launch during April, May and June.  All the courses are on ESR and can be found by searching 
for Adult Basic Life Support and there are plenty of spaces available.  Any queries please contact the 
Resus Admin Team on Ext:6110 or email resus.reception@porthosp.nhs.uk

• Due to the unexpected temporary relocation of the Clinical Coding team into part of the Library, services 
will be split across both the remaining library area and Room 1 QuAD.  The library team are working 
hard to keep disruption to a minimum and all involved in the relocation have done an amazing job in a 
very short timespan

• We will be welcoming two new Essential Skills Trainers on secondments in April 2016, Taye Adefila 
(Staff Nurse F2) and Emma Heaysman (Staff Nurse C7).  They will be trained to teach Adult BLS, Basic 
Fire Update and Mental Capacity Act & DOLS back in their CSCs, along with undertaking the BTEC 
Education and Training Course as part of their secondment

Tim Powell
Director of 

Workforce and OD

How you can help
• Comply with the agency staff cap rates
• If you are a manager - get involved in the development of the competency framework
• Get involved in world health day

• To get involved in shaping the content of a management development pathway for all 
staff who have a responsibility to manage people and/or services, book your place on 
one of two staff led workshops taking place in May by emailing 
listening.intoaction@porthosp.nhs.uk



Listening into Action
Managing Vacancies Staff-Led Change Conversation

Putting staff who know the most at the centre of change is the 
way we do things at Portsmouth, our staff are the ones who are 
closest to patients and their families and to the processes we 
use every day, which makes them the best placed to notice the 
changes and outcomes that will have the biggest positive 
impact for patients and for teams.  

In order to support teams, departments and CSC’s in holding a 
Staff-Led Change conversation for 2 to 40 people, a 5-stage 
easy to use Toolkit has been developed and is available on the 
Intranet.  Follow this link

This well attended conversation took place on the 29 February to 
identify ways for departments and CSC’s to proactively manage 
vacancies and staffing.  Teams answered three simple questions 
which resulted in the following action themes:
• Discussions around devolving workforce controls to CSC level
• Clearly identified budgeted vacancies
• A robust on boarding process
• Centrally held careers resources
• Recruitment process training and awareness
• Simplify Job Descriptions
Feedback about the event itself was very good with attendees 
stating “Part of a bigger, positive team”; “Inspired to make 
improvements” and “engaged and re-enthused”

An invitation to the ‘Passport to Manage’ Staff-Led  
Change Conversation

New and Improved Staff-Led Change Improvement 
Toolkit

Contact Lucy Wiltshire or Samm Coley in the Organisational 
Development Team for guidance and support on Staff-Led 
Change on Ext 5070/1 or email 
listening.intoaction@porthosp.nhs.uk

There is clear evidence that management and leadership skills impact 
on the ability of an organisation to provide high quality patient care.  To 
ensure that all of our staff with line management responsibility are 
equipped with the appropriate skills, a management skills framework is 
now in development.  You are invited to attend one of two Staff-Led 
Change conversations to start to shape the content of this framework 
and its implementation within Portsmouth Hospitals so that together, 
we continue to build our confidence and competence in delivering 
exemplary patient care and we are proud of what we have achieved.  

Bands 1 to 6 – Friday 13 May – 1.30pm to 4.00pm
The Lecture Theatre, Education Centre

Bands 7 to 9, Medical & Dental – Thursday 19 May 
12.30pm to 3.00pm.  The Lecture Theatre, Education Centre

Email listening.intoaction@porthosp.nhs.uk to reserve your place



Employee of the Month

The Employee of the Month was Lauren Bell, Ward Clerk, Renal 
Department who was nominated by a patient who says: 

‘Lauren always has a smile on her face, nothing is too much trouble 
for her.  She is extremely helpful and friendly and that no matter what 
is going on she always has time for the other patients, to have a chat 
and make a cup of tea.  She is one in a million.’  Mr Penny attached 
31 signatures from patients and staff in the Renal department in 
support to his nomination.  Lauren’s actions are a great example that 
our Values are not an ‘add on’.  They are, for most patients, as 
important a feature in the quality of care as their clinical treatments.  



Director of Strategy Report

Planning
• The 2016/17 Operating Plan is to be submitted on 18 April
• Thank you to all CSCs/corporate functions for contributing to the Operating Plan
• 5 year Sustainability and Transformation Plan to be produced by end of June across 

Hampshire and Isle of Wight footprint

• IT is delighted to announce the launch of their updated ‘MyCall Self Service Portal’
providing new features such as ‘Ask-IT’ and ‘Find-IT’

• It is now even easier to connect you to the IT support team and to find information that you
need all in one centralised place

• Get connected by simply typing ‘MyCall’ into your web browser now

Simon Jupp
Director of Strategy

How you can help
• Identify core meetings for Sam Hedley, IT Manager, to attend to provide regular updates on eHospital Programme
• Champion eHospital programme to ensure good attendance at eHospital Workshops

A  NEW look for MyCall 

Department/Service Intranet Pages
• We want to help you improve the information that is cascaded to 

staff. Please review your pages and if you wish to update them, contact 
Laura Payne, IT Comms & Engagement Administrator, who will be happy 
to assist you/your team



Research & Innovation Report

How you can help
• Sign up to our forthcoming events:  Research & Innovation conference on the 15 June
• Find out what Research & Innovation activity is taking place in your CSCs

Prof Anoop 
Chauhan

Director of Research

Dr Greta Westwood
Deputy Director of 

Research

Grant Success and Updates:

• Jim Khan has secured £52,000 for an robotic surgical observational study 
• IRONMAN, a multi-centre trial led by cardiologist Dr Paul Kalra, funded by the British Heart 

Foundation and Pharmacosmos, received  ethics and MHRA approval and is set to start 
recruiting patients at PHT.  This study should improve the management of iron deficiency in 
patients with heart failure

• CLECC, (Creating Learning Environments for Compassionate Care), funded by the NIHR 
Health Services Delivery Research programme (Greta Westwood co-applicant), completed 
patient recruitment. Now planning multi-centre study.  This study should improve 
compassionate care for older people in acute Trusts

Research Progress: 
• We have reached our CRN study recruitment target for this 2015/16. Well done and thank 

you to everyone who has put in so much to make this possible.
• NIHR funding to providers of NHS services is conditional on meeting benchmarks, including 

a 70-day benchmark to recruit first patients for trials. PHT is currently in second place 
(96.7% of trials meeting target) within our league for initiating research and in 5th place for 
delivering commercial contract research. PHT has improved its position since the start of 
reporting in April 2014 and is performing well above the national average.

• All research approvals are now being managed by the Health Research Authority (HRA) –
bringing together governance, legal compliance and ethics. The new system will simplify the 
approvals process for research, making it easier for research studies to be set up. 



Communications

• Story about patient who had breasts 
and ovaries removed gets picked up 
by national news papers including 
The Independent, local radio station 
Wave 105 and multiple local 
newspapers

• Portsmouth Hospitals spends £181k 
treating foreign patient features in 
national news including The Sun, The 
Telegraph and The Daily Mail

• Former marine treated for TB at QA 
published in The News and shown on 
ITV Meridian

• Former patient who was saved by QA 
vascular surgery tells The News lives 
will be put at risk if it gets moved 
away



Fundraising Report

PortsmouthHospitalsCharity

@PorthospCharity

College Chambers, Southampton raised an incredible £5,104.87 for 
Renal
Dan Nother, Renal patient and Barrister at College Chambers says “two 
years ago I suddenly had a very rare disease called GBM which had the 
effect of almost completely removing my kidney function.  After a short 
spell in Southampton General Hospital, I was transferred to QA where I 
spent a month being treated in the Renal Wards and a week in ICU.  The 
treatment I have received in QA, both in Renal and ICU was absolutely 
excellent and all of the staff were completely brilliant and lovely. I am 
lucky that I have made a better than expected recovery 
and I am now feeling pretty healthy, I go running and am back at work 
full time”.

Events coming up:
WardWalk 5K or 10K walk, 22 May @ Staunton County Park 
£2 reg plus min sponsorship £15

Skydive for your department, 11 June 
£50 reg fee plus min sponsorship £395

Abseil Spinnaker Tower, 27 August
£35 reg fee plus min sponsorship £210 ONLY 2 PLACES LEFT!



Cascade of this team brief to all 

staff should also include key 

messages to be shared at a Clinical 

Service Centre, Specialty and/or 

department level

What is the process and timing?

Each month the 
Executive Team deliver 

key corporate 
messages at a face to 

face briefing to Clinical 
Service Centre and 

Directorate 
representatives and 

staff members 

Clinical Service Centre 
and Directorate 

representatives add 
relevant local key and 

priority messages. 
They meet face to face 

with senior team 
leaders to brief them 

on both the Trust wide 
and their local 

information 

Senior Team Leaders 
meet face to face with 

their teams to brief 
them and this 

continues to cascade 
down so that all 

receive Team Brief 
from their own line 

manager

After each team 
Brief session if there 

are any ideas, 
actions or feedback 

that you need to 
take further action 

they should be 
captured centrally 

with your CSC 
management team

On the 2nd Friday 

of each month

By the 3rd Friday 

of each month

As they happenBy the 1st Friday 

of the following 

month

For example

1. On the 12th June 2015

2. By the 19th June 2015

3. By the 3rd July 2015

Link to Team Brief and dates 

on the Intranet 



• Team Brief is a two-way 
communication tool for 
managers and staff to engage

• Ensure you feedback to your 
manager

• To improve this team brief 
feedback your thoughts via the 
Communications Team 

• It is always refreshing to hear 
honest and constructive 
comments from staff

Feedback


