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Executive Summary  
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The NHS is facing an unprecedented challenge. A Call to Action forecasts a financial gap of around £30 
billion by 2020/21, and the affordability challenges in 2014/15 and 2015/16 are real and urgent. The 
proper management of Procurement is essential to the efficiency and effectiveness of clinical and 
support services. Patient care depends on the assured availability of quality equipment, materials and 
services.  Accountability  for  the  expenditure  of  taxpayer’s  money  requires  that  sound  economic 
decisions are taken in relation to procurement. 
 
The procurement plan for 2014/2015 is part of year 1 delivery of the 3 year procurement strategy, which 
in itself is aligned to the Trust’s three year strategy 2014-2017.  Fundamentally the focus for the 
Procurement function is to work closer with the organisation in supporting and shaping the overall 
strategic direction. 
 
In the two previous financial years Procurement have by far exceeded standard procurement savings 
targets through a series of schemes that went beyond traditional procurement activities such as series of 
robust expenditure control measures, and the improvement of Income and Expenditure position through 
the counting of previously unidentified stock.  
 
For 2014/2015 there is a focus on sustainable long terms plans that offer strategic capability to the 
organisation, that support Local plans but also plans that are in line with the National procurement 
agenda and a continued development of commercial input to the Trust. 

  
  



Performance Indicators 2013/2014  
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In 2013/2014 the total savings achieved were £6.1m, of which £2.5m was cash releasing savings (Full year 
affect) and a further £3.6m from value added activities. This is the 5th consecutive year of achieving savings 
beyond average peer savings delivery. 
 
A total of 703 contracts have been awarded covering a value of £37.8m of these contracts 431 relate to 
consumable items and have had Contract Pricing Agreements (CPA’s) set up, 16 relate to major capital 
purchases and 256 relate to Equipment Maintenance.   
 
Of the contracts awarded since 1st April 2013 we have recorded the following 12 month savings: 
  
  Cash Releasing  £ 1.9m 
  Cost Avoidance  £ 3.04m 
 
Additional key measures to be highlighted are as follows: 
• % Purchase Order Invoices increased by 1.2% from 12/13 to £38.8m 
• % of overall consumable items covered by contract 93%  
• Theatres has seen a stock reduction of £855K (13% reduction), with stock lines reduced by 1300 
• Cardiology has seen a stock reduction of £261.5K (17% reduction) 
• Audiology has seen a stock reduction of £26.5 K  (27% reduction) 



External View 
A recent review by Newton Consulting (May 2013), reflected a Strong team, in both Capability & Approach: 
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External View 
However within this review it was highlighted that “Regular forums with suppliers and supplier management 
could be better”.  To allow the full procurement cycle to be developed it will require a resource focus in this area 
if we are to continue to further develop and provide world class procurement services to aligned with the Trust’s 
Strategy to be the best. 
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Procurement Strategy

Category Strategy

Transparency of Costs

Stakeholder Engagement

Sourcing Process

Contracts and Compliance

Training and

Development

IT Systems

Supplier Management &

Measures

Procurement Organisation

· Strong strategy well 

linked to Trust objectives

· Limited lines with FM and 

Pharmacy

· Good category planning 

and knowledge

· Limited coverage of FM 

and Pharmacy

· Good understanding of CCS 

elements and drivers

· Transparency requested in 

tenders

· Drive for TCO

· Strong engagement with 

stakeholders

· Regular Forums

· Experienced staff 

understanding the need to 

engage

· Good use of RFx and different 

commercial approaches

· Limited breakthrough with NHS 

Supply chain

· Scale of change sought could be 

higher

· SLAs used

· Contracts in place under own 

terms

· No PO no Pay position not 

yet reached

· Strong commitment to 

training and coaching

· CIPS encouraged and 

exposure to external events

· Staff are objective led

· Benchmarking, e-Proc and 

NAV all in place

· Good use of available data 

and spend cubes

· Inventory roll-out not 

complete however

· Regular forums with 

suppliers but management 

could be better

· Weak with NHS SP

· Not reached a ‘win win’ 

position

· Good mix of strategic and 

transactional procurement

· Supported by data teams 

and linked to inventory

· No position on Board
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Summary of Benefits Realisation  
Beyond savings delivery SoEPS are delivering value for money through many other key achievements  
all are linked with patient centred objectives for better health and wellbeing and better care.  Yet 
again procurement  is demonstrating its value to the efficiency and effectiveness of clinical and 
support services. Patient care depends on the assured availability of quality equipment, materials and 
services.  Accountability  for  the  expenditure  of  taxpayer’s  money  requires  that  sound  economic 
decisions are taken in relation to procurement. 
 
• Successful pan Trust collaborative procurement across 5 Trusts for multi million pound Trauma and 

Orthopaedic tender. Saving over £400k for PHT alone and now reducing supplier base to two 
suppliers. 

• Utilisation of warehousing at local SME that has now allowed next day delivery for many 
consumable items. 

• Hosted best practice external visits from other NHS trusts,  Government Organisations and 
Suppliers, e.g. Royal Berkshire Hospitals NHS Trust, Public Health England  and Toyota for Inventory 
Management systems, Department of Helath and NHS Supply Chain. 

• Currently working  with GS1 and MHRA on two National high profile change projects 
• Through the LIA enabling group PHT has 10 Procurement champions 
• SoEPS has an active Team and Leadership Development programme 
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Summary of Benefits Realisation 
• Vast Supply Chain improvements such as stock reduction, lean methodology, stocktaking, new 

storage media and stock layout in Renal and Ophthalmology 
• Driving through the procurement of a 2 year procurement programme in Satellite Dialysis units,  

and Clinical Information Systems Programme and Prosthetic and Orthotic service. 
• Delivered and led the procurement of Hospital at Home Service, freeing up around 15 beds per 

day 
• Provide strategic procurement advice to Pathology 
• Awarded a national contract for a Inventory Management System 
• The Trust wide standardisation group continues to deliver savings in excess of £200k 
• Theatre User Group (TUG) now established looking at high volume consumable items 
• Surgeon gloves usage now switched to most cost effective clinically acceptable alternative from 

previous premium priced product.  
• Awarded the CIPS Corporate Certification Standard. 
• Provided service to plan and within budget. 
• Developed strategic partnerships and collaborative relations with like minded Trusts. 
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Strategic Landscape and direction  
Effective procurement is high on the government’s agenda. The importance of getting procurement 
right is reflected in national strategies and developments and there are a number of key drivers: 
  
• The Better Procurement, Better Value, Better Care: A Procurement Development Programme for 

the NHS (August 2013)  
 
• Putting Patients First: The NHS England Business Plan for 2013/2014 – 2015/2016.  
 
• Everyone Counts: Planning for Patients 2013/14 
 
• Procurement Development Programme 
 
• NHS Standards of Procurement (June 2013) 
 
• Health and Social Care Act 2012  
 
• Value for Money Delivery Agreements  
 
• Comprehensive Spending Review 2013 
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Strategic landscape and priorities  

Fundamentally the focus for the Procurement function is to work closer with the organisation in 
supporting and shaping the overall strategic direction. 
 
This transcends into the following areas:  
  
  
• A realignment of the service closer to organisation requirements 
• Leading the way with transparency of data and Governance 

 
• Building on Innovation and creativity 

 
• Offering leadership and vision in engagement and behaviour changes at every level in 

procurement 
•   
• Improving patient quality through procurement wherever possible 
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Strategic Landscape and direction  
Essentially SoEPS have taken these national drivers and categorised them into 12 procurement themes which 
reflect a comprehensive approach.  This will allow focus on key aims to achieve both the National Procurement 
strategy and the Trust’s strategic goals, which will begin during this year. 
 
  
  Theme Strategic Aims 

    
Efficiency and Effectiveness Efficiency and value for money 

  Technology 

  Governance and accountability 

  Standards and controls 

  Risk management 

  Performance management 

  Training and Development 

Social Responsibility Sustainability (social, economic and 
environmental) 

Client Focus Focus on service needs 

  Client engagement  

Partnering and Collaboration Constructive partnerships   

  Innovative collaboration  
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Procurement Program  
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The focus this year will be on focusing on developing 
an even more effective and efficient Supply Chain, 
which manifests into the 6 streams of work, which 
are further categorised into 4 broad areas supported 
by Quality Impact Assessments (QIA). 
 
These are as follows: 
- Standardisation 
- Standard Procurement 
- Maintenance 
- Supplier Management 
 
The schemes in total will deliver an in year benefit of 
£1.6m with further savings from value added 
benefit. 
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Procurement Plan 2014/2015  
Working both in conjunction with Finance and the CSCs and through intense internal review a line by line work 
plan has been produced  which provides detailed metrics on delivery dates of projects, savings, CSC and scheme 
descriptors with provisions for updates on slippages.  
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Delivery Approach 

High Level 
Scoping 

Market 
Assessment 

 

Sourcing 
Strategy 

 

Evaluation 

 
Review 

 

Nov 13 –

Dec 13 

Dec 13 – 

June 14 

Jul 14 – 

Sept 14 
Sept 14 > 

• Spend 

Cube/Category 

analysis  

• High level numbers 

submitted 

• Business planning 

internal & External 

 

• Spend analytics                                 

and supplier 

research 

• Determine potential 

opportunities 

• Understand clients 

priorities 

 

• Draft category plan 

• Agree route to                                                     

market 

• Approve 

commitment plan 

(PID) 

• Sign up 

• Implement  market 

strategy 

• Issue tenders/mini 

competitions 

• Evaluate responses 

• Award  

• Mobilize 

 

• Review of trajectory 

•  Monthly meetings 

• Establish controls 

and escalate  under 

incompletion of any 

milestones 

• Review of any 

quick wins 
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Delivery Approach  
• All projects follow a standard project management methodology and report on milestones, risks, metrics 

(including tangible savings and benefits) 
• Projects are sponsored at Director level; Nursing Leadership is provided by the Deputy Director of Nursing 

who chairs the Product Standardisation group;  
• Clinical Engagement approaches are currently being further improved 
• Continued review meetings with Business Managers monthly and quarterly with Directorate Managers 
• Project plans and governance structure to be put in place and signed off by project sponsor  
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Procurement objectives & priorities 
Both the strategic objectives and priorities for the year ahead are: 
  
Objectives 
• Provide a service which directly benefits patients and our clients. 
• Provide a service that is professional and efficient. 
• Provide a service that is transparent and accountable. 
• Comply with all EU regulations, National Legislation and Client policies.  
• Make best use of all systems to enhance the service to our clients. 
• Work closely with our clients and the end users. 
• Promote ‘best value’ throughout our service. 
  
Strategic Priorities 
• Achieve  cash savings, return on investment and operational targets - £1.6 - £2m 
• Add value to the procurement service for our clients. 
• Deliver a flexible and robust procurement service. 
• Develop, monitor and manage the supply chain. 
• Implement systems and processes that make SoEPS more efficient. 
• Work closely with our clients and other stakeholders to achieve their business objectives. 
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Procurement priorities  
Principally the specific priorities for this year are as follows:: 

  

 

 

 

 

Priority Description 

1.   Developing Inbound Supply Chain solutions 
  

2.  Delivering 3 year work plans 
  

3.  Continued Business Growth for SoEPS 
  

4.  Review of premises location and future 
  

5.  CIPS Certification to advanced level 
  

6.  Continued Inventory Management development and Trust wide roll out 

7.  Developing partnerships and relationships to drive growth and positions in market 

8.  On going training and retention of excellent staff 
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Challenges for 14/15 and beyond 
• Key to delivering the savings target this year and beyond are the continued engagement at every level 

in the organisation with evidence based decision making moving beyond clinical preference. 
 

• A realignment of the service closer to organisation requirements is vital to ensure that there is 

strategic fit. 

 

• Leading the way with transparency of data and Governance will be at the heart of how we drive plans 

together to ensure that Best Value of Money is met and the National Procurement Agenda is 

prioritised. 
 

• Building on Innovation and creativity and becoming more solution driven with a flexible approach will 

be key in supporting the Trusts' delivery of plans at pace. 
 

• Driving the procurement agenda through necessary behavioural changes will ensure that shared goals 

are aligned. 
 

• A key to delivery from an operational and project by project basis is a planning and review 

methodology with early briefing of issues and risks with early points of escalation. 

 

• Continued development of commercial services. 
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