
 ROLLING ACTION POINTS FROM: Trust Board Meeting in Public     Thursday 27 March 
 
 

2014 
Minute  

Agenda Topic Summary of Action required Responsibility for Action is with Due Date  

23/14 

Opportunity for the 
Public to ask questions 
relating to today’s 
Board meeting 
 

Sue Mullan from 38 Degrees made reference to 
a previous Board meeting when a discussion 
was had about the Trust’s clinical outcome 
being fabulous, but quite often it was the 
administrative processes which had caused 
patients to complain. She had a number of 
examples which supported that discussion and 
asked whether any progress had been made in 
identifying and rectifying those problems. The 
Chief Executive explained the Executive 
Management Team discuss this issue regularly 
and how IT could be used more effectively to 
slim line some processed. The Director of 
Corporate Affairs would be looking at these 
processes and would report back to a future 
Board meeting. 
 
27 February 
The Director of Corporate Affairs advised that a 
small group had been established and had met 
for the first time on Monday. It had been agreed 
that the group would focus on a few actions at a 
time. He committed to update the Board on 
progress. 
 
27 March 
The Director of Corporate Affairs advised that 
the project group was due to meet again where 
an action plan would be established. This would 
be brought to the next Board meeting 

Director of Corporate Affairs 24 April 



52/14 
Integrated Performance 
Report 

Quality: 
The Medical Director made reference to a new 
bug, Enterobacteriaceae which was highly 
resistant. This bug had seen in some Trust’s 
both nationally and internationally and had 
resulted in closure of Intensive Care Units. An 
action plan had been developed to try and 
prevent it from coming here, but this action plan 
has now been accelerated due to the bug being 
found at Southampton Hospital. A discussion 
ensued about the risk of this bug coming here, 
in particular with patients being repatriated from 
Southampton. It was felt that this issue needed 
to be treated with real rigour in ensuring that 
patients are screened prior to coming here. The 
Board asked the Medical Director and Acting 
Director of Nursing to ensure the relevant 
actions were in place. 

Medical Director and Acting Director 
of Nursing 

Immediately 

52/14 
Integrated Performance 
Report 

Operational: 
Mark Nellthorp asked whether patient moves 
within wards were monitored as he felt that this 
could still impact the experience of those 
patients. The Chief Operating Officer advised 
that these were not recorded but agreed to 
consider it. 

Chief Operating Officer 24 April 

56/14 Assurance Framework 

Tim Higenbottam referred to the risk around fire 
which had been on the Risk Register for some 
time. He asked when the actions were likely to 
be completed. The Director of Corporate Affairs 
confirmed that this risk was discussed at length 
at every Risk Assurance Committee and had 
recently been discussed with the Director of 
Carillion who agreed to progress the issues. He 
committed to finding out when the actions were 
likely to be completed. 

Director of Corporate Affairs 3 April 



60/14 
Non Executive Director 
Report 

Ursula Ward made reference to Karen Travers, 
Local Counter Fraud Officer who had recently 
left the Trust. She thanked Karen for her hard 
work and commitment in the management of 
counter fraud. The Interim Chairman committed 
to writing to Karen on behalf of the Board. 

Interim Chairman 24 April 

 


