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2014 
Minute  Agenda Topic Summary of Action required Responsibil ity for Action is with Due Date  

23/14 

Opportunity for the 
Public to ask questions 
relating to today’s 
Board meeting  
 

Sue Mullan from 38 Degrees made reference to 
a previous Board meeting when a discussion 
was had about the Trust’s clinical outcome 
being fabulous, but quite often it was the 
administrative processes which had caused 
patients to complain. She had a number of 
examples which supported that discussion and 
asked whether any progress had been made in 
identifying and rectifying those problems. The 
Chief Executive explained the Executive 
Management Team discuss this issue regularly 
and how IT could be used more effectively to 
slim line some processed. The Director of 
Corporate Affairs would be looking at these 
processes and would report back to a future 
Board meeting. 
 
27 February 
The Director of Corporate Affairs advised that a 
small group had been established and had met 
for the first time on Monday. It had been agreed 
that the group would focus on a few actions at a 
time. He committed to update the Board on 
progress. 

Director of Corporate Affairs  

33/14 Integrated Performance 
Report 

The Director of Finance committed to updating 
the Board on the contract negotiations at the 
next Trust Board Workshop. 

Director of Finance 6 March 

33/14 Integrated Performance 
Report 

The Director of Workforce advised that there 
was nothing to indicate that the recent increase 
in sick absence was stress related but 
committed to providing a breakdown of cases to 
the next meeting 

Director of Workforce 27 March 



35/14 Assurance Framework 

It was agreed that the Self Certification should 
be taken to the Risk Assurance Committee to 
ensure that the responses and timescales within 
are aligned with those in the Assurance 
Framework. 

Director of Corporate Affairs / 
Deputy Director of Nursing  3 March 

36/14 Finance Committee 
Terms of Reference 

It was agreed that only 2 Non Executive 
Director’s should be included in the 
membership. The Director of Corporate Affairs 
committed to updating the Terms of Reference 
accordingly. 

Director of Corporate Affairs Immediately. 

42/14 

Opportunity for the 
public to ask questions 
in relation to the 
meeting. 

A member of the public advised that he was a 
representative on many local groups and had 
recently received feedback about the Trusts 
complaints process. The feedback has 
suggested that PALS were now directing 
complainants to make their complaint directly to 
the person/department in question. The Director 
of Nursing explained that emphasis had been 
placed on encouraging the CSC’s to take 
ownership of their complaints and therefore 
PALS were directing complaints to each CSC. 
She committed to finding out more and 
reporting back at the next meeting. 

Deputy Director of Nursing 27 March 

43/14 Any Other Business 

A discussion ensued about the pay and display 
machines not giving change. The Director of 
Corporate Affairs advised that Carillion were 
committed to replacing these with more modern 
machines, but not until the time came when 
they required replacing due to wear and tear. 
The Chief Executive was not happy with this 
decision due to the impact on the patients 
experience. She committed to personally 
following this up with Carillion. 

Chief Executive 27 March 

 


