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2014 
Minute  Agenda Topic Summary of Action required Responsibility for Action 

is with Due Date  

140/14 
Integrated 
Performance Report - 
Operational 

Electronic discharge summaries were discussed in 
some detail. Steve Erskine was concerned that 
electronic discharge summaries were hugely important 
both internally and externally and would damage the 
Trust’s reputation if the issue was not resolved. It was 
agreed that an action plan was needed to resolve this. 

Director of Finance / Medical 
Director 25 September 

140/14 
Integrated 
Performance Report – 
Finance 

Steve Erskine made reference to a graph that used to 
be included in the Integrated Performance Report, 
which tracked the financial performance/trends over the 
year. He asked whether it could be reintroduced. The 
Director of Finance committed to including it. 

Director of Finance 28 August 

141/14 Quarterly Quality 
Report 

Alan Cole referred to the clinical coding audit on page 
29 and asked why 10% of the patient notes were not 
available during the audit. The Deputy Director of 
Nursing committed to finding out. 

Medical Director 25 September 

142/14 Self Certification 

The Director of Finance asked that the ‘timetable to 
achieve compliance’ for ED be checked prior to 
submission as it currently showed as 31 July, which 
was not consistent with the improvement action plan. 

Chief Executive 31 July 

143/14 Assurance Framework 

Steve Erskine referenced risk 1.11 and felt that the title 
of the risk needed to be more explicit that it was about 
fire. The Deputy Director of Nursing agreed and 
committed to updating. 

Deputy Director of Nursing 28 August 



146/14 Audit Committee 
Forward Planner 

A discussion ensued about data quality and whether 
the Audit Committee needed to undertake a piece of 
work. Steve Erskine agreed to discuss with the Director 
of Corporate Affairs in his role as SIRO. 

Steve Erskine / Director of 
Corporate Affairs 

25 September 

146/14 Audit Committee 
Forward Planner 

The Chief Executive referred to the number of audits 
and reviews undertaken both internally and externally 
and asked whether there was one central log to monitor 
any recommendations / actions. It was agreed that the 
Chief Executive would discuss with Steve Erskine to 
identify a solution. 

Chief Executive / Steve 
Erskine 25 September 

150/14 

Opportunity for the 
Public to ask 
questions relating to 
today’s Board 
meeting. 

Jim Harrison, Hampshire LINK, advised that the 
standard of cleaning in the main entrance was not very 
good. The Chief Executive advised that she would look 
into it and resolve any issues. 

Chief Executive 28 August 

 


