TRUST BOARD PUBLIC – NOVEMBER 2013

Agenda Item Number: 221/13
Enclosure Number: (5)

Subject:

Cabinet Office Review of Unscheduled Care, Portsmouth and South
East Hampshire

Prepared by:

Attached information prepared by the whole-system leads (Acute
Trust, social services, community providers and CCGs)

Sponsored by:
Presented by:

Cherry West, Chief Operating Officer
Cherry West, Chief Operating Officer

Purpose of paper

To update the Board on preparation for the unscheduled care, deep
dive which took place on 13 November 2013

Key points for Trust Board
members

The attached briefing was prepared by system leads in preparation
for a Cabinet Office Review which took place on 13 November 2013.

Briefly summarise in bullet
point format the main points
and key issues that the Trust
Board members should focus
on including conclusions and
proposals

The ‘deep-dive’ took place across six health systems across the
country and ranged from some health systems who are perceived to
be coping with unscheduled care, and others that have been
struggling.
Senior leaders from health and social care took part in this event
which was hosted at Portsmouth Hospital.
The reviewers advised that they would be briefing Treasury
Ministers and the Prime Minister
A formal report will not be provided

Options and decisions
required

Board are asked to note information

Clearly identify options that
are to be considered and any
decisions required
Next steps / future actions:
Clearly identify what will follow
the Trust Board’s discussion
Consideration of legal
issues (including Equality
Impact Assessment)?
Consideration of Public and
Patient Involvement and
Communications
Implications?

The Trust continues to work on internal preparedness for winter
demand together with the health system Integrated and Urgent Care
Delivery Board
Considered and none apparent

Not applicable

Links to Portsmouth Hospitals NHS Trust Board Strategic Aims, Assurance
Framework/Corporate Risk Register
Strategic Aim
BAF/Corporate Risk Register
Reference (if applicable)
Risk Description

Strategic aims 1 & 2
1.5
Winter pressure within the Trust impacting our ability to deliver safe
quality care
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